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An Excellent Education for Every Student Every Day

New Designations (22/23)
System for School Success and School 

Improvement
Alaska Department of Education and Early Development

Brittnay Bailey, School Recognition and Support Administrator

John Jones, Research Analyst

May 29, 2024, 10:00am

This meeting is being recorded
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Mission, Vision, and Purpose

Mission Vision Purpose
An excellent education for 
every student every day. 

All students will succeed in 
their education and work, 
shape worthwhile and satisfying 
lives for themselves, exemplify 
the best values of society, and 
be effective in improving the 
character and quality of the 
world about them.
- Alaska Statute 14.03.015

DEED exists to provide 
information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Strategic Priorities: 
Alaska’s Education Challenge
Five Shared Priorities:
1. Support all students to read at grade level by 

the end of third grade. 
2. Increase career, technical, and culturally 

relevant education to meet student and 
workforce needs.

3. Close the achievement gap by ensuring 
equitable educational rigor and resources.

4. Prepare, attract, and retain effective 
education professionals.

5. Improve the safety and well-being of students 
through school partnerships with families, 
communities, and tribes.

education.alaska.gov/akedchallenge
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Agenda

• Review the calculation process
• Designations
• Indicators

• School Improvement Empowerment Process
• Entering/Exiting Designation
• Requirements
• State Supports & Resources 
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Data from 22-23 School Year

• As a reminder, the 22-23 Accountability system was delayed 
due to AKSTAR refinements

• Data packets and designation information was sent to the 
Superintendent on May 20th

• If you have not heard from your superintendent, please 
reach out to them

• 12 districts have not yet picked up their data packet. 
Superintendents- please email John Jones 
(john.jones2@alaska.gov) if you need assistance.

mailto:john.jones2@alaska.gov
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6· An Excellent Education for Every Student Every Day ·

Comprehensive Support and Improvement (CSI)
• 5% of Title I schools with lowest index score (Off Cycle, 33 Schools)
• Graduation rate less than or equal to 66.67% (Off Cycle, 33 Schools)
• Targeted Support (3 schools)

Additional Targeted Support and Improvement (ATSI) (48 Schools)

• Based on equity gap for any of nine identified student 
groups annually

Universal Support (378 Schools)

• Any school not designated CSI/TSI/ATSI is considered 
Universal Support

All schools are eligible for a CSI, TSI, or ATSI designation regardless of size.

Four School Designations



7

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Indicators by Grade

7· An Excellent Education for Every Student Every Day ·

2023 only
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System Weights for Indicators

8· An Excellent Education for Every Student Every Day ·

2023

Grade 3 ELA
21.05%

Graduation Rate
16.66%

Achievement
32.46%

EL Progress
16.23%

Chronic
Absenteeism

13.60%
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Overall School Index Value

• Requires at least two indicators
• One of the two indicators must be one of the 

following:
• Academic achievement in ELA or Mathematics 
• Four-year or five-year graduation rate
• English Learner progress
• Grade 3 ELA
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Each Bar Represents One School

2023 Index Score Distribution
- 435 schools received an Index Score
- Minimum Index Score = 0.00
- Maximum Index Score = 99.69

The mean Index Score is 33.65.

The median is 33.12
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Performance 
Threshold

· An Excellent Education for Every Student Every Day ·

2022-2023 Values

• If a school is Title I and has an overall school 
index score of 7.62 or lower, it would have 
received a designation of Comprehensive 
Support (Lowest 5%).

 
• If a school has any student group with an 

index score below 7.62, the school receives a 
designation of Additional Targeted Support.
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· An Excellent Education for Every Student Every Day ·

Comprehensive Support and Improvement (CSI)
• 5% of Title I schools with lowest index score (Off Cycle, 33 Schools)
• Graduation rate less than or equal to 66.67% (Off Cycle, 33 Schools)
• Targeted Support (3 schools)

Additional Targeted Support and Improvement (ATSI) (48 Schools)

• Based on equity gap for any of nine identified student groups 
annually

Universal Support (378 Schools)

• Any school not designated CSI/TSI/ATSI is considered Universal 
Support

All schools, regardless of size, are eligible for a CSI, TSI, or ATSI designation

Four School Designations
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School Designations

- Do NOT indicate “good” schools or “bad” schools
- Provide the state with data and guidance on how 

we can focus our support
- Not meant to be punitive
- Should not be seen as a shameful or stigmatizing

School Improvement is for every school, 
designated schools just get more directed support

· An Excellent Education for Every Student Every Day ·
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School Designations

Additional Targeted Support and Improvement (ATSI)
• Any one of the nine student groups with an index value 

within the range of the lowest 5% designated CSI schools 
(student groups listed next slide)

• Performance Threshold (7.62)
• 28 schools entering ATSI this year

*This is a One-Year Designation

· An Excellent Education for Every Student Every Day ·
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Student Groups

· An Excellent Education for Every Student Every Day ·

• African American
• Alaska Native/American Indian
• Asian/Pacific Islander
• Caucasian
• Hispanic
• Two or More Races
• Students with Disabilities
• English Learners
• Economically Disadvantaged
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School Designations

Comprehensive Support and Improvement-Targeted 
Support (CSI-TSI)
• Only applies to Title I schools
• If a Title I is designated ATSI for three years in a row for the 

same student group(s) they become a CSI-TSI school
• Will receive the same support level as CSI 5% schools
*This is a three-year designation

· An Excellent Education for Every Student Every Day ·
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Exiting a Designation Status

• Only ATSI schools are eligible for exit this year
• Exiting schools will NOT be expected to create a new plan for 

the 2024-2025 school year
• Exiting schools will be required to fill out an end-of-year 

report (found at the end of the school improvement plan)- 
this will but turned in by email to Christy Roe at 
Christy.roe@alaska.gov and CC Brittnay Bailey at 
Brittnay.bailey@alaska.gov 

· An Excellent Education for Every Student Every Day ·

mailto:Christy.roe@alaska.gov
mailto:Brittnay.bailey@alaska.gov
mailto:Brittnay.bailey@alaska.gov
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Onboarding Designation Status

• Technical Assistance provided by School 
Improvement team:

• Empowerment Specialist Contact
• Regular webinars
• Open office hours
• Cohort meetings for designated schools

19· An Excellent Education for Every Student Every Day ·
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Designated Schools: Required 
Activities per ESEA & ESSA

20· An Excellent Education for Every Student Every Day ·

• Comprehensive needs assessment/situational analysis
• An improvement plan responding to reasons for 

identification and identified needs 
• Consultation of stakeholders 
• Implementation of evidence-based interventions

Documentation for these activities are expected to be 
provided by September 30, 2024 to receive 1003(a) funding 
(forms supplied by the State) and during ESEA Monitoring. 

https://education.alaska.gov/forms/05-23-041a.docx
https://ies.ed.gov/ncee/WWC
https://education.alaska.gov/forms
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21· An Excellent Education for Every Student Every Day ·

Support for Designated Schools

• School Improvement process and tool                           
– Alaska’s Empowerment Playbook  

• School Improvement Grant                                              
– 1003(a) grant through ESEA Title I

• Outreach webinars and one-on-one assistance from 
DEED’s School Improvement Team                                 
– Webinar schedule/registration and contact info:

                         SRS Webpage: 
                                                   education.alaska.gov/SchoolRecognition

https://education.alaska.gov/SchoolRecognition
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22· An Excellent Education for Every Student Every Day ·

Support for Designated Schools

• Alaska’s Empowerment Playbook
• Binder to be used in the planning process
• Intended for School and Community usage
• Guides through a thorough situational analysis

• Program Review
• Profile Review
• Practice Review
• Community Review

• Contains templates and tools for agendas, review forms, 
plans, etc.

• A tool to be used to gather and analyze data to determine 
assets and build a three-year school improvement plan
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23· An Excellent Education for Every Student Every Day ·

Support for Designated Schools

School Improvement Grant  
• 1003(a) Grant

• Formula-based grant through Title IA
• CSI 5% - $50,000
• CSI-TSI - $50,000
• ATSI - $25,000
• CSI Grad Rate - $25,000

A school improvement plan does not need to be solely 
funded through the 1003(a) grant.
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24· An Excellent Education for Every Student Every Day ·

Support for Designated Schools

• SRS Webpage:                                                                      
- education.alaska.gov/SchoolRecognition

https://education.alaska.gov/SchoolRecognition
https://education.alaska.gov/SchoolRecognition/Webinars
https://public.govdelivery.com/accounts/AKDEED/subscriber/new?qsp=AKDEED_2
https://education.alaska.gov/SchoolRecognition/
https://education.alaska.gov/SchoolRecognition/Webinars
https://public.govdelivery.com/accounts/AKDEED/subscriber/new?qsp=AKDEED_2
https://education.alaska.gov/SchoolRecognition/
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Questions

25· An Excellent Education for Every Student Every Day ·
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Contact Information

John Jones
Research Analyst
john.jones2@alaska.gov
907-465-8418

· An Excellent Education for Every Student Every Day · 26

Brittnay Bailey
School Recognition and 
Support Administrator
Brittnay.bailey@alaska.gov
907-269-6754

mailto:john.jones2@Alaska.gov
mailto:Brittnay.bailey@alaska.gov


27

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

InDEED: Connect With Us

• education.alaska.gov
• Teacher Certification: (907) 465-2831
• Main Line: (907) 465-2800
• @AlaskaDEED on Twitter, Facebook, Instagram, Flickr, and 

Vimeo

· An Excellent Education for Every Student Every Day · 27
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The following are Reserve Slides for use in responding 
to technical questions:

28
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Overall School Index Value

• Requires at least two indicators.
• One of the two indicators must be one of the following:

• Academic achievement in ELA or Mathematics, 
• Four-year or five-year graduation rate, or 
• English Learner progress

29

See page 31 of Alaska’s ESSA Plan
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Academic Achievement

30· An Excellent Education for Every Student Every Day ·

• Percentage of students with scores proficient or advanced on 
AK STAR and DLM

• English language arts
• Mathematics

• All Students Group
• Participation rate will determine the denominator
• Top/Bottom Suppression will apply to this indicator as well
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Academic Growth

Requirements
• Not included in this year’s accountability system
• Valid test scores on AK STAR on current and previous year
• Progressed on grade from previous year
• Enrolled in the school for a full academic year

31· An Excellent Education for Every Student Every Day ·

See page 23 of Alaska’s ESSA Plan
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English Learner Progress

• Applicable to grades 1-12
• Full Academic Year (FAY) students only
• Percentage of FAY students who meet their growth target on 

ACCESS for ELLs
• Initial growth target depends on the level of proficiency at 

identification

32· An Excellent Education for Every Student Every Day ·

See page 26 of Alaska’s ESSA Plan
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Chronic Absenteeism

• Points are based on the percentage of students who are NOT 
chronically absent

• K-12 students enrolled in at least half of the school year
• Correspondence schools located in facilities where students 

are incarcerated do not have chronic absenteeism
• The Top/Bottom Suppression rule does not apply to chronic 

absenteeism

33· An Excellent Education for Every Student Every Day ·

See page 28 of Alaska’s ESSA Plan
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Grade 3 ELA Proficiency

• Applies to grade 3 only
• Full Academic Year (FAY) students only
• Percentage of Grade 3 students proficient on the English 

language arts portion of AK STAR and DLM
• Denominator must include at least 95 percent of FAY 

students

34· An Excellent Education for Every Student Every Day ·

See page 29 of Alaska’s ESSA Plan
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Graduation Rate- Four Year

Value Calculation
• Ratio of graduates in the four-year cohort group multiplied 

by 100

This indicator looks at the number of students who graduated 
from high school within four years of enrolling as ninth 
graders.

35· An Excellent Education for Every Student Every Day ·

See page 25 of Alaska’s ESSA Plan
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Graduation Rate- Five Year

• Value Calculation
• Ratio of graduates in the five-year cohort group multiplied by 

100

• This indicator looks at the number of students who 
graduated from high school within five years of enrolling as 
ninth graders.

36

See page 25 of Alaska’s ESSA Plan



37

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

CSI Designation

• Lowest 5% of Title I Schools – index value
• Graduation Rate equal to or below 66.67%

37
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ATSI Designation

• Any one of the nine possible student groups in a school score 
within a range of the lowest 5% of designated CSI Schools.

38
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CSI-TSI Designation

• At a Title I school, any one of the nine possible student 
groups in a school that is designated ATSI for three years in a 
row

39
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Data Suppression Rules
• Minimum n-Size - Ten (10) students are necessary for an 

indicator to be included in the school’s accountability score 
and designation.

• Top/Bottom Suppression
• Established to protect student privacy in Alaska’s smaller schools.

See page 12 of 
Alaska’s ESSA Plan
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Indicators

41· An Excellent Education for Every Student Every Day ·

Academic 
Achievement English Learner 

Progress

Graduation Rates
• 4- and 5- year 

cohorts
School 
Quality/Success
• Grade 3 ELA
• Chronic Absenteeism

Academic 
Growth
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School Designation Report

42· An Excellent Education for Every Student Every Day ·
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School Designation Report

43· An Excellent Education for Every Student Every Day ·
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Long-Term Goals and Measures of Interim 
Progress 
• Reduce by ½ of the percent of students not proficient in ELA 

and Math
• 90 % graduation rate for 4-year cohort
• 93% graduation rate for 5-year cohort 
• 70% of English learners make progress

• Measures of Interim Progress are calculated separately for 
each school

44

See page 15 of Alaska’s ESSA Plan
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45· An Excellent Education for Every Student Every Day ·

Resources
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Resources

46· An Excellent Education for Every Student Every Day ·

Fact Sheets:
• Assessments
• Standards
• English Learners
• School Designations

• CSI 5%
• CSI Grad Rate
• CSI-TSI
• ATSI
• Universal Support
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The 
Compass

47· An Excellent Education for Every Student Every Day ·



48

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Contact Information 

Brittnay Bailey, School Recognition and Support Admin
Brittnay.bailey@alaska.gov
(907) 269-6754
John Jones, Data Manager
John.jones2@alaska.gov
(907) 465-8418
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Stay Connected

Website
• education.alaska.gov

Phone
• Main Line: (907) 465-2800
• Teacher Certification: (907) 465-2831

Social Media
• @AlaskaDEED 
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