Frequently Asked Questions

Alaska 21st Century Community Learning Centers 
FY15 RFA

1. What is the purpose of the 21st Century Community Learning Center (21st CCLC) grants?

The focus for the 21st CCLC grants is primarily to provide academic opportunities for students and their families.  While additional activities beyond academics can be included in the grant – the focus is on raising academic achievement.   

2. Are formerly or currently funded Alaska 21st CCLC eligible under this competition?

Yes, but only one application per organization will be reviewed in this competitive cycle.  
3. I missed the deadline for the Letter of Intent.  Can I still apply?

Yes.  The Letter of Intent asks applicants to describe their proposed programming so department staff can provide feedback and support for the final application.  
4. If our organization was previously funded for 21st CCLC, what is important for reviewers to know?

If an applicant did receive 21st CCLC funds in any competition, it is important to share the successes of the program with reviewers.  Reviewers will want to see evidence that the majority of goals and objectives of the grant were met, partnerships were solidified, students academic performance improved, public funds were well utilized and some aspects of the sustainability plan were achieved.  Reviewers may be provided with information on annual reporting, evaluation and monitoring documentation from previous grantees as available.  This should be reported in Section H: Previous Success/Promise of Success.  Continuing need to support a program should also be addressed in Section A: Need for Project. 

5. How do the forms for eligibility and priority points for this application work?

Please see the sample forms on the webpage

6. Is there an example Logic Model we can view?
Please see the sample form on the webpage

7. Is it possible to serve community members through these grant funds?

The primary focus of the 21st CCLC grant funds is to provide services to low-income students and their families in order to increase student academic achievement.  Services for adults under these grant funds must be directed at the family members of the students in the program and must be for long-term programs or services that will assist these adults in helping their student’s academic achievement.  Examples of appropriate services/programs would be: programs aimed at teaching English to non-English speakers; courses in increasing math or literacy skills, etc.  Plans for activities such as sporadic Family Math nights, Community Schools programming for adults or occasional programming for families should not be the primary focus of these funds. 
8. How much funding is available, for how long, and what is reasonable to expect?

Dependent upon congressional appropriation, Alaska intends to offer approximately $2,150,000 in 21st CCLC grant funds for FY 15.  We expect that most applicants will propose programs of between $150,000 - $500,000 per year for five years.  This will allow EED to ensure funding of sufficient size and scope to support high-quality, effective programs that are consistent with legislative purpose.    Applicants who are awarded funds for FY15 will receive continuation funding through FY19 – pending continued congressional appropriation of sufficient funds and successful evaluation results.
9. Are applicants able to ask for up to $500,000 per year?  Or is that the total amount for five years?

An applicant can request up to $500,000 per year for a total of up to $2.5 million over five years.

10. What part does the Elementary and Secondary Education Act (ESEA) and the No Child Left Behind legislation (NCLB) play in this grant funding?

The 21st Century Community Learning Center funds are part of the NCLB legislation, through Title IV – Part B.  In the summer of 2013, the state of Alaska Department of Education and Early Development was granted a waiver from certain requirements of NCLB; however this has not had a significant impact upon 21st CCLC in Alaska.

All applicable requirements of acceptance of federal funds under ESEA apply to this grant.  As changes at the federal level (and potential reauthorization of the ESEA) are made, the Alaska Department of Education & Early Development will be expected to work with the 21st CCLC grantee for compliance.
11. What methods should smaller communities use to communicate to reviewers the high cost of “doing business” in rural or remote areas of the state so that the budget figures do not look disproportionate?

Reviewers will be made aware of the high costs and limited resources available in rural communities.  Additionally, applicants should include a paragraph in their application narrative that explains to reviewers the basic costs in their community.  Salaries, living expenses, fuel costs, travel costs – all these elements should be explained if the costs may seem high to the review team.

12. What kinds of reporting requirements are envisioned and when will reports be due?

The department has a preliminary annual performance report due at the end of each fiscal year unless otherwise specified.  Results from this report are utilized to measure substantial progress towards meeting the grant goals and measurable objectives in order to determine continuation funding.  Grantees are also expected to submit all data required for federal reporting, which is captured in a federal database and is primarily due in June of the reporting year, though some components are due in the fall.  Grantees will also be required to submit the results from their annual local evaluation in their final end of the year performance report to the department.  A sustainability plan is also required from all grantees. 
13. Is it necessary for the proposed budget to include funding for an outside evaluator of the program?

All grants must contain an evaluation component and ideally the evaluator is an individual not working within the program. Grant requests of a larger scale ($500,000) should have the resources to secure an outside evaluator.  Smaller grant proposals ($50,000-$150,000) may only have the resources to secure a contract for services much smaller in scope.  All funded programs will participate in state and national evaluation efforts.  All evaluators selected under this grant must have evaluation experience.  Refer to the technical assistance document on the web site for further details of local evaluation requirements. 
13. How do I find out what 21st CCLC grants are currently funded by the State of Alaska?

Go to the Alaska Department of Education & Early Development web site at: http://education.alaska.gov/21cclc/stategrantees.html  to search for grants funded by EED in the state.

14. On the grant application, it indicates that all text within the Application Narrative needs to be double-spaced.  What about text within a chart or table?

Text within a chart or table can be single-spaced--but applicants should recognize that reviewers may find it difficult to read large amounts of text within tables and charts.

15. How will I know who else in my community will be applying for this application?

Ideally, communities would participate in a meeting to assess needs of the community and partnerships that could occur within a single grant application.  A list of the Intents to Apply will be emailed to all organizations that submitted a Letter of Intent to apply.
16. Are there any requirements for the hours of operation of a center or the number of students a local program must serve?

No.  The statute does not mention specific hours of operation or maximum numbers of students a center must serve.  The statute does, however, specify that community learning centers must offer services only during non-school hours or periods when school is not in session including before school, after school, evenings, weekends and during the summer.  Each community should base its application on the needs of its students and their families.  A general guideline of 8 hours per week for 4 days a week during the school year is suggested.

17. The 21st CCLC Request for Applications used the estimate of  $125,000-$150,000 per site for services for 80-100 students.  Is it expected that learning centers are supposed to serve at least 80 students?  Can a center serve fewer students?  Can a program establishing a single center seek more than $150,000?
The estimate above is just for guidance and is not meant as a requirement or restriction.  The frame of reference is based upon an urban program running multiple programs and serving about 100 students per day per site.  It is not necessary for centers to serve a specific number of students in order to be funded – what is necessary is that the grantee provide reviewers information about how many students they plan to serve on a daily basis and that matches with a budget reasonable for those intended services.  A program running only one center may need more than $150,000 and is able to request that.  Reviewers will be made aware of the differences between budgeting for programs/services in rural Alaska as compared to urban Alaska.

18. How can we accurately express needs for multi-year budgets?

Applicants should make sure they think about what their financial needs are throughout the 5 years of this grant – since there will not necessarily be additional funding available on top of the requested amount.  Applicants should, for example, express how their budget will change over the course of the grant to accommodate increases in health care amounts or raises for staff.  Since the amount of funding would remain stable – what would change for the grant?  Budgetary amounts requested for year 1 of the grant would be the requested amount per year for the 5 years of the grant – pending approval by reviewers and successful performance.

19. Can grant money be used for staffing, materials, etc.?

Yes.  Your budget can contain whatever costs are associated with running the program, such as staff salaries and benefits, materials, supplies etc.

20. Can food costs be included in our budget?

Yes and no.  Afterschool programs typically provide a healthy snack to their students.  The federal government wants grantees to the best of their ability to use the USDA snack reimbursement system where possible to provide these healthy snacks for students.  When, and if, that is an impediment, budgeting for healthy snacks for students who are staying after school is appropriate.  Food costs for snacks that are not healthy will not be permitted except in special circumstances.  Check with local school district wellness policies for additional guidance.

Food costs for short term meetings for teachers or other staff may not be permitted under this grant – contact department staff if you have special circumstances, like full day trainings where staff cannot reasonably get out of the training facility to get lunch.  

21. The application asks that we “contact private schools in meaningful ways” – what exactly does that mean?

Smaller communities can be expected to document phone contacts inviting private schools to attend meetings to ascertain if they are interested in receiving services under the grant proposal – larger communities could document sending letters regarding interest or meetings available.

22. What is the expected pupil-teacher ratio (PTR) for afterschool programming?

Programs should strive for staffing at a 10:1 PTR for the academic assistance sessions if possible.  Volunteers can be utilized for additional supports.  Other activities likely would not need such a low ratio.  Lower PTR in the out-of-school time provides more opportunities for individualized instruction and supports that may not be available in the regular day. 

23. For the Schedule of Operations template on page 24, can we include a description of the activities suggested?

Yes.  Changes/modifications to any template is allowable as long as the requested information is included.
24. Is there a competitive advantage to asking for only a small amount of money? 

Grants are awarded based exclusively on the points awarded by reviewers.  Reviewers are looking to see budgets that match the scope of services provided.  The top scoring grants are awarded regardless of whether they request $500,000 or $50,000.
25. If we are serving small schools, is it reasonable to say we will serve every student in the K-12 school?

The program is meant to be voluntary and in order to “serve” a student they have to attend at least 30 days of programming.  It is highly unlikely that every student will choose to attend regularly.  Furthermore, consider whether it would be more feasible to serve only 1st through 8th grade students, or only 6th - 12th grade students. 

26. We have many very small schools in our school district. Is there a competitive advantage to trying to serve all of the schools in our district? 

No. We recommend a new grantee operate no more than 4-5 learning centers.  Grantees are able to compete for funds for other sites in subsequent years even while holding a current grant.  
27. There are not many enrichment opportunities in our community.  Is it allowable to use 21st CCLC funds to fly students to camp events in other communities?

Although not disallowed, the expense of flying students out of your community to find opportunities is expensive, not very sustainable, and does not support local partners.  The best option is to work with local community members to provide services.  Additionally, you could look at bringing in an outside expert for an intensive week or two.

28. To count as a partner, must an organization receive money from the grant?  

No.  Finding partners who share overlapping goals regarding positive youth development and who don’t need funding to serve the youth is a great way to sustain your program.  Health organizations that exist in almost every community might be a good partner to consider.
29. Where can I find qualified arts instructors who might be interested in traveling to my community?
The Alaska State Council on the Arts maintains the Alaska Statewide Teaching Artist Roster (STAR) as a resource for helping school and community organizations identify artists to work with as Artists in Schools, but also in other capacities.  Artists included in the STAR have been vetted through an application process by a panel of arts professionals. To be included in the roster, artists must demonstrate a high level of artistic accomplishment, experience with and understanding of a variety of educational settings—including the classroom—and the flexibility and willingness to practice as a teaching artist in Alaska. Here is the link to the 2014 STAR Roster: https://www.eed.state.ak.us/aksca/AIE/teaching_artist_roster.pdf 
30. For the 43 questions of the Application Narrative, do we have to include the entire question or can we leave out the questions and just create one large narrative?

It is recommended you break down and separate the Application Narrative according to the 43 questions.  You could consider paraphrasing each question to save space.  

31. Our school receives other Federal funding like Migrant and Title 1 funding.  Is it okay to blend it with 21st CCLC dollars?  
Pooling funds and avoiding duplicating services is example of good financial stewardship.   Be careful to follow all the eligibility and spending requirements of each separate funding source.  

32. We currently have a few afterschool programs that would conflict with 21st CCLC programming.  How do we run both programs successfully?

21st CCLC often occurs right after school, but that is not a requirement.  Some programs add an additional day on Saturdays; others offer programming just to high school students in the evenings.  Providing bussing home may be another element for making your program work.

33. What does a typical 21st CCLC schedule look like?

The best 21st CCLC program will match the needs of your participants and the resources available in your community.  However, many programs look like this: They begin right afterschool with a snack and attendance.  A whole group meeting or social/emotional skill activity or large group game may follow.   Next, in small groups in separate spaces, students work with Highly Qualified teachers for tutoring, targeted instruction in core areas, and homework help for about 45 minutes.  Next students are offered several enrichment opportunities to choose from, which are conducted in different spaces and led by different adults. The same activities may be offered Mondays and Wednesdays and a different selection on Tuesdays and Thursdays. There may be time for two enrichment sessions to be offered each day.  Release to go home is very structured with systems in place to make sure every student is accounted for. 
34. In order to earn the priority points for providing “significant levels of programming in one of the three special interest areas” does all the academic enrichment programming need to be focused on one of these area?
No.  But there should be multiple opportunities for students to participate in programming in the chosen area.
35. How do I find “evidence-based curriculum” to support programming focused on Prevention and/or Social/Emotional Learning and/or Character Education?

Here are a few related links:
SAMHSA’s National Registry of Evidence-Based Programs and Practices: http://www.nrepp.samhsa.gov/ 

2013 CASEL Guide to Effective Social and Emotional Learning Programs: http://static.squarespace.com/static/513f79f9e4b05ce7b70e9673/t/526a220de4b00a92c90436ba/1382687245993/2013-casel-guide.pdf 

NYSED List of Model Prevention Programs Supporting Academic Achievement: http://www.p12.nysed.gov/sss/ssae/schoolsafety/sdfsca/AcadAchievement.html 
The Fourth R, a 7th - 9th grade curriculum that focuses on healthy relationships and decision–making that offers an “Alaska Perspectives” version: http://education.alaska.gov/tls/schoolhealth/fourth.html 

