Logic Model 
EXAMPLE
	Goals

	Inputs

	Outputs


	Outcomes
	Performance Measures


	Improve the academic development and performance of at-risk students 
	Program Staff

Funding

School & Community Partners 
	Activities:
· Academic enrichment

· Homework help/tutoring

Target Population:

· Children in Title I schools

· Children identified as at-risk
	Short-Term:
· Greater interest in school
· Improved attendance
Intermediate:
· Improved academic grades and test scores

Long-Term:

· Higher graduation and college attendance rates

	Measures of effort:
· # of youth served in program

· # of days in session

· Youth and Adult satisfaction 

Measures of effect:

· Improved academics
· Improved test scores

· Improved graduation rates

· Improved  college attendance rates



	Goals


	Inputs


	Outputs


	Outcomes
	Performance Measures



	Improve the health of at-risk students 
	Program Staff

Funding

School & Community Partners 
	Activities:

· Physical Activity

· Physical Education

Target Population:

· Children in Title I schools

· Children identified as at-risk
	Short-Term:
· Greater interest in activity

· Increased activity level
Intermediate:

· Improved fitness and skill level 
Long-Term:

· Improved health

	Measures of effort:

· # of youth served in program

· # of days in session

· Youth and Adult satisfaction 

Measures of effect:

· Improved fitness levels
· Improved skill levels
· Improved BMI
· Increased activity levels



Measurable Program Objectives
EXAMPLE
Goal 1: 

G.1 Improve academic development and performance of at-risk students e.g. those students grades K-8 that score below or far below proficient on standardized assessment and/or those qualifying for free or reduced lunch.
Obj. 1.1  X% of students who attend more than 30 days will increase scores for their identified assessment by X% in either math or reading, as collected by two consecutive annual scores.

Obj. 1.2   X% of students enrolled in the program will attend the program for 30 days or more.

Obj. 1.3   X% of parents who have enrolled students in 21st CCLC programs will engage in scheduled events three (3) times per year.

Goal 2: etc.
Note: For the purposes of the FY15 21stCCLC Application, please actually use “X’s” instead of putting in target numbers or percentages.  The objectives will be completed in the post-award process. 
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