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	Program Summary
Briefly describe what your program offers, who it serves, when it operates, who your community partners are, and how it is funded.
	     

	Program Vision
Briefly describe what your program’s vision is, the results it aims to achieve, the activities that will lead to those results, and who it benefits. 
	     

	Program Collaborators and their Roles for Sustainability
Briefly describe who your community partners are, what resources they bring, and what roles they play in sustainability.
	     

	Program Advocates and their Roles for Sustainability
Briefly describe your program’s supporters, their goals, and their tactics.
	     

	Current Funding Sources
Briefly describe your program’s existing resources.
	     

	Potential Funding Sources and Steps Toward Securing Them
Briefly describe potential new funding sources and how partners can help pursue.
	     

	Quality Program Offerings 
Briefly describe how your program addresses the needs and assets of youth participants, aligns educational components with school-day learning, and the types of academic, enrichment, and SEL activities it offers.
	     

	Management Systems in Place
Briefly describe your program’s fiscal, human, informational systems that help you run the program efficiently.
	     

	Evaluation Data
Briefly describe the data and information your program has collected in relation to your intended results, the tools used to collect the data, and how that data is used to ensure your program is meeting goals and being adapted as necessary.
	     



