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Logic Model  
SAMPLE 

                                                                                                                               
Goals 

 
Inputs 

 
Outputs 

 
Outcomes Performance 

Measures 
 

Improve the academic 
development and performance of 
at-risk students  

Program Staff 
 
Funding 
 
School & 
Community 
Partners  

Activities: 

• Academic enrichment 

• Homework help/tutoring 

 

Target Population: 

• Children in Title I schools 

• Children identified as at-

risk 

Short-Term: 
• Greater interest in school 
• Improved attendance 

 
Intermediate: 

• Improved academic grades 
and test scores 

 
Long-Term: 

• Higher graduation and college 
attendance rates 

 

Measures of effort: 

• # of youth 
served in 
program 

• # of days in 
session 

• Youth and 
Adult 
satisfaction  

Measures of effect: 

• Improved 
academics 

• Improved test 
scores 

• Improved 
graduation 
rates 

• Improved  
college 
attendance 
rates 
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Goals 
 

Inputs 
 

Outputs 

 
Outcomes Performance 

Measures 
 

Improve the health of at-risk 
students  

Program Staff 
 
Funding 
 
School & 
Community 
Partners  

Activities: 

• Physical Activity 

• Physical Education 

 

Target Population: 

• Children in Title I schools 

• Children identified as at-

risk 

Short-Term: 
• Greater interest in activity 
• Increased activity level 

 
Intermediate: 

• Improved fitness and skill 
level  

 
Long-Term: 

• Improved health 
 

Measures of effort: 

• # of youth 
served in 
program 

• # of days in 
session 

• Youth and 
Adult 
satisfaction  

Measures of effect: 

• Improved 
fitness levels 

• Improved skill 
levels 

• Improved 
BMI 

• Increased 
activity levels 
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