Project SERV Quick Guide - Natural Disasters – January 2025
U.S. Department of Education Disaster Recovery Unit 	

Project School Emergency Response to Violence (Project SERV) funds short-term education-related services for local educational agencies (LEAs) and institutions of higher education (IHEs) to help them recover from a violent or traumatic event in which the learning environment has been disrupted. The purpose of Project SERV is to provide short-term support to affected LEAs and IHEs that have experienced a traumatic event of such magnitude that there have been severe disruptions to the teaching and learning. These grants are intended to provide a limited amount of funds to meet acute needs and restore the learning environment. This document outlines general guidelines for how the program operates following a weather-related disaster.
[bookmark: _Toc26370595]Funding
Project SERV is generally funded through an annual reservation of funds (up to $5 million) from amounts appropriated for School Safety National Activities. For education recovery following a natural disaster, the U.S. Department of Education (ED) may use Project SERV funding to provide emergency, short-term immediate assistance to affected LEAs or IHEs. These grants are managed under ED’s Disaster Recovery Unit (DRU). 
[bookmark: _Toc26370596]Eligible Applicants
[bookmark: _Toc26370597]For an LEA or IHE to qualify for funding, the entity needs to be able to demonstrate that the learning environment has been disrupted as the result of a significant, traumatic event. The entity must be able to:
1. Demonstrate how the natural disaster had a traumatic effect on the learning environment, including how the event has disrupted teaching and learning;
2. Explain how the proposed services to be funded by Project SERV will help restore the learning environment; and
3. Demonstrate that the needed services cannot be adequately provided with existing resources in a comprehensive and timely manner and that the provision of services and assistance will result in an undue financial hardship on the LEA or IHE.
[bookmark: _Hlk71185576]Generally, ED awards Project SERV grants following a natural disaster to grantees that experience a disaster that prompts a Presidential Major Disaster Declaration. A disaster declaration triggers federal assistance and often indicates that a natural disaster is of a significant and/or traumatic scale and that the state and local governments lack the resources to fund recovery costs.  
Awards
Applications are accepted continuously, and there is no set deadline. Typically grants are awarded for 6-18 months, with an average award length of 12 months. The specifics of each Project SERV award depend on the scope of the disaster and particular needs of the applicant. Project SERV award funding is based on need and availability of funds and can vary greatly per award. In fiscal year 2023, award amounts for natural disaster recovery ranged from $4,800 to $333,000; the majority of awards are less than $250,000.  List of past awards. 
Allowable Uses of Funds
The following are examples of services allowable under Project SERV:
· Targeted mental health support related to the traumatic event with the goal of restoring victims/survivors to their pre-incident levels of functioning
· Overtime for teachers, counselors, and other staff
· Substitute teachers and other staff 
· Emergency transportation
· Technical assistance on developing an appropriate response to the crisis
This list is not meant to be exhaustive, and LEAs/IHEs may use funds for other services that are reasonable and necessary to restore the learning environment from impacts from the disaster, provided they comply with applicable Federal Regulations, such as the Education Department General Administrative Regulations (34 Code of Federal Regulations (CFR), Parts 75-79, 81-86, and 97-99) and the Uniform Guidance (2 CFR Part 200 et seq.) and are not unallowable activities, such as the ones listed below. The following types of services and activities are not supported by Project SERV:
· Construction, renovation, or repair of school facility; 
· Any activity for which other resources are available, e.g., insurance, FEMA funding;
· FEMA non-Federal cost share/match; 
· Services normally provided by the LEA/IHE;
· Mental health services for persons other than teachers, students, staff, or members of the immediate family of a student, staff, or teacher; 
· Emergency management planning;
· Claims recoverable under insurance coverage, including Medicaid reimbursements for related services to school staff;
· Payment of legal fees or loss of wages due to court appearances incurred by the LEA, employees, and/or members of employees’ or students’ families;
· Costs for hospitalization, treatment of physical injuries, rehabilitation, or prescriptions;
· Payment for public relations consultants or activities; and
· Services of existing county/public/private nonprofit mental health agency staff whose role is to respond to emergency mental health needs of children.
Equitable Services
An LEA that receives a Project SERV grant must provide equitable services, as applicable, to student in private schools within the LEA that have experienced the eligible event for which the grant is awarded. Any private schools interested in participating in Project SERV grant activities must demonstrate how the natural disaster had a traumatic effect on the learning environment and that the services needed to address the disruptions to the learning environment cannot be adequately provided with existing resources in a comprehensive and timely manner, and that the provision of services and assistance will result in an undue financial hardship.
Guidance on Equitable Services in the context of Project SERV can be found here. 
[bookmark: _Toc26370598]Application Instructions
If an eligible LEA or IHE wants to be considered for Project SERV funding, the applicant must submit an application narrative and budget for review. 
[bookmark: _Hlk69989282]Project SERV grants are intended to provide short-term support soon after a traumatic event. Grants are intended to provide a limited amount of funds to meet acute needs and restore the learning environment. The application process is intended to be completed quickly and flexible to applicants’ needs. The DRU will assist the applicant through the process. 
A Project SERV application narrative in response to a major natural disaster is typically 3-4 pages should include the following information:
1. Applicant information
· Name and address of LEA or IHE
· Unique Entity Identification (UEI) number 
· Point of contact name, position, email address and phone number  
2. Description of the school district, including the number of schools and students impacted by the disaster  
3. Description of the disaster 
4. Description of how the disaster has disrupted the learning environment, including how the event has disrupted teaching and learning
· Summary of unexpected and/or unmet education needs as a result of the disaster
· Any data which reflects this disruption such as increased absences, increased visits to the school counselor, pre v. post disaster date, etc. 
5. Explanation of proposed activities designed to restore the learning environment
· Project’s goals and objectives
· Proposed timeframe of the award, in months, with proposed start and end dates 
· Roles and responsibilities of personnel if personnel funding requested
· Explanation that the needed services cannot be adequately provided with existing resources in a comprehensive and timely manner
· Confirmation that the proposed activities are not covered by other financial resources such as insurance or other state or Federal funding (e.g., FEMA funding) 
· Equitable Services (ES) requirements apply to Project SERV grants. The application should include services to be provided to private schools. If no private schools meet eligibility and/or express interest, this should be noted to demonstrating ES compliance.
6. Budget and Budget Narrative (brief description of each budget line item)
· Estimated or actual costs of meeting the recovery needs for which the applicant proposes to use Project SERV funds, including applicable equitable services expenses 
· Note if reimbursement or prospective expense
Application is sent in Word format to DRU Project SERV Lead Maria Rowan: Maria.Rowan@ed.gov.
[bookmark: _Hlk69925454]Additional Required Application Information:
If the application is expected to be approved for SERV funding, the applicant will be required to submit the following documentation before a grant can be awarded:
· Application for Federal Assistance SF-424
· U.S. Department of Education Supplemental Information for the SF-424
· U.S. Department of Education Budget Information Non-Construction Programs (ED 524)
· Assurance for Non-construction Projects (SF424B)
· If applicable: Disclosure of Lobbying Activities (SF-LLL) 
[bookmark: _Toc26370599]Reporting
All grantees are required to submit a final performance report within 120 days of the grant’s end date. Grants with performance periods of 18 months or longer will be required to submit an annual performance report. 
Statutory Authority - SEC. 4631. (20 U.S.C. 7281) NATIONAL ACTIVITIES FOR SCHOOL SAFETY.

(a) PROGRAM AUTHORIZED.—
(1) IN GENERAL.—From the funds reserved under section 4601(b)(1), the Secretary—
(A) shall use a portion of such funds for the Project School Emergency Response to Violence program (in this section referred to as ‘‘Project SERV’’), in order to provide education-related services to eligible entities; and
(B) may use a portion of such funds to carry out other activities to improve students’ safety and well-being, during and after the school day, under this section directly or through grants, contracts, or cooperative agreements with public or private entities or individuals, or other Federal agencies, such as providing technical assistance to States and local educational agencies carrying out activities under this section or conducting a national evaluation.
(2) AVAILABILITY.—Amounts reserved under section 4601(b)(1) for Project SERV are authorized to 
remain available until expended for Project SERV.
(b) PROJECT SERV.—
(1) ADDITIONAL USE OF FUNDS.—Funds made available under subsection (a) for extended services grants under Project SERV may be used by an eligible entity to initiate or strengthen violence prevention activities as part of the activities de- signed to restore the learning environment that was disrupted by the violent or traumatic crisis in response to which the grant was awarded.
(2) APPLICATION PROCESS
(A) IN GENERAL.—An eligible entity desiring to use a portion of extended services grant funds under Project SERV to initiate or strengthen a violence prevention activity shall—
(i) submit, in an application that meets all requirements of the Secretary for Project SERV, the information described in subparagraph (B); or
(ii) in the case of an eligible entity that has already received an extended services grant under Project SERV, submit an addition to the original application that includes the information described in subparagraph (B).
(B) APPLICATION REQUIREMENTS.—An application, or addition to an application, for an extended services grant pursuant to subparagraph (A) shall include the following:
(i) A demonstration of the need for funds due to a continued disruption or a substantial risk of disruption to the learning environment.
(ii) An explanation of the proposed activities that are designed to restore and preserve the learning environment.
(iii) A budget and budget narrative for the proposed activities.
(3) AWARD BASIS.—Any award of funds under Project SERV for violence prevention activities under this section shall be subject to the discretion of the Secretary and the availability
of funds.
(4) PROHIBITED USE.—No funds provided to an eligible entity for violence prevention activities may be used for construction, renovation, or repair of a facility or for the permanent infrastructure of the eligible entity.
(c) DEFINITION OF ELIGIBLE ENTITY.—In this section, the term ‘‘eligible entity’’ means—
(1) a local educational agency, as defined in subparagraph (A), (B), or (C) of section 8101(30), or institution of higher education in which the learning environment has been disrupted due to a violent or traumatic crisis; or
(2) the Bureau of Indian Education in a case where the learning environment of a school operated or funded by the Bureau, including a school meeting the definition of a local educational agency under section 8101(30)(C), has been disrupted due to a violent or traumatic crisis.





Project SERV Application Content
A Project SERV application submitted in response to a major natural disaster should include the following information (typically 3-4 pages):
1. Applicant information
· Official name and address of LEA or IHE
· Unique Entity Identification (UEI) number 
· Point of contact name, position, email address and phone number  
2. Description of the school district, including the number of schools and students impacted by the disaster  
3. Description of the disaster 
4. Description of disaster’s traumatic effect on the learning environment, including how the event has disrupted teaching and learning
· The unexpected and/or unmet needs of the LEA or IHE as a result of the disaster
· Any data which reflects this impact such as increased absences, increased requests for or visits to the school counselor, etc. Please display data in pre vs. post incident format, whenever possible.
5. Explanation of proposed services/activities designed to restore the learning environment 
· Project’s goals and objectives
· Proposed duration of the award, in months, with a proposed start and end date 
· Description of how proposed services will help restore the learning environment from impacts of the disaster described above
· Roles and responsibilities of personnel if personnel funding requested
· Explanation that the needed services cannot be adequately provided with existing resources in a comprehensive and timely manner, and that the provision of services and assistance will result in an undue financial hardship.
· Confirmation that the proposed activities are not covered by other financial resources such as insurance or other state or Federal funding (e.g., FEMA funding) 
· Equitable Services requirements apply to Project SERV grants. The application should include services to be provided to private schools. If no private schools meet eligibility and/or express interest, this should be noted for purposes of demonstrating equitable services compliance.
6. Budget and Budget Narrative 
· Estimated or actual costs of recovery services/activities for which the applicant proposes to use Project SERV funds. As applicable, equitable services costs should be included.  Budget must be in whole dollar amount (no cents). 
· Budget narrative should include brief description of each budget line item. Budget items should be categized using federal budget categories, as applicable: Personnel, Fringe Benefits, Travel, Equipment, Supplies, Contractual, Indirect Costs, Other. Note if cost is reimbursement or prospective expense.
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