Department of Education & Early Development
presents
FY2022 CIP Workshop Webinar Series

Thursday, May 7, 2020
9:00 a.m. CIP Program Overview

Overviews of DEED CIP program processes, how district day-to-day operati
impact the program, and what happens after funding. Particularly useful f
those who need to know about the process but are not involved with
application writing and development.

Approximately 20 minutes with Q&A.

WebEx Meeting Link. Meeting #: 287 126 800. Password: CIP23 (24723 from phones)

1:30 p.m. General CIP Application Walkthrough

The nitty-gritty of the application questions, formula-driven scoring, evaluative
scoring, and identifies recent changes.
Approximately 2.5 hours with Q&A.

WebEx Meeting Link. Meeting #: 286 298 416. Password: CIP22APP
(24722277 from phones)

Friday, May 8, 2020
9:00 a.m. How to Build a New School Construction Project Application

A guide to how to put together a project utilizing the tools available from DEED,
including life cycle cost analysis, condition survey, student population projections
and allowable space calculations, site selection, educational specification, and
cost model, then how that information fills in the application. Recommended to
download the application materials and identified tools in advance. Bring your
project-specific questions!

Approximately 2.5 hours with Q&A.

WebEx Meeting Link. Meeting #: 281 451 136. Password: CIP22SC
(2472272 from phones)

30 p.m. How to Build a Renovation Project Application

A guide to how to put together a project utilizing the tools available from DEED,
including life cycle cost analysis, condition survey, and cost model, then how
that information fills in the application. Recommended to download the
application materials and identified tools in advance. Bring your project-specific
questions!

Approximately 2.5 hours with Q&A.

WebEx Meeting Link. Meeting #: 280 547 020. Password: CIP22REN

(24722736 from phones)
(cont...)



https://stateofalaska.webex.com/stateofalaska/j.php?MTID=mc560ff36780e5f1e5b057eda2d247ce1
https://stateofalaska.webex.com/stateofalaska/j.php?MTID=ma0f89bd74a0f0bb1cc4a3bbddd381227
https://stateofalaska.webex.com/stateofalaska/j.php?MTID=m2645a5f2a376184b3d8df05c353e204d
https://stateofalaska.webex.com/stateofalaska/j.php?MTID=m0cfe3fdc9aa04987fb302003860f1ef7

Department of Education & Early Development
presents
FY2022 CIP Workshop Webinar Series

Monday, May 11, 2020
9:00 a.m. How to Build a Component Replacement Project Application

A guide to how to put together a component replacement project (e.g.
boiler or roof replacement) utilizing the tools available from DEED, including
life cycle cost analysis, condition survey, and cost model, then how that
information fills in the application. Recommended to download the
application materials and identified tools in advance. Bring your project-
specific questions!

Approximately 2.5 hours with Q&A.

WebEx Meeting Link. Meeting #: 282 561 497. Password: CIP22MM
(2472366 from phones)

1:30 p.m. Project Funded, Now What?

An overview of the process for what to expect once a project is allocated
funding from DEED. Overviews of the project agreement, submittals, and
closeout.

Approximately 20 minutes with Q&A.

WebEx Meeting Link. Meeting #: 280 069 863. Password: CIP22PF
(2472273 from phones)

All webinar workshops are free of charge through online WebEx application platform.
Toll call-in charges may apply to join by phone: 1-650-479-3207 Call-in (US/Canada)

Contact DEED Facilities staff with workshop questions or to RSVP for updates:

Larry Morris  Larry.Morris@alaska.gov — (907) 465-1858
Lori Weed  Lori.Weed@alaska.gov
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