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An Excellent Education for Every Student Every Day

Teacher-Registered Apprenticeship Program
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Nicole Thompson, Registered Apprenticeship Coordinator
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Agenda

• Alaska Pacific University
• Kodiak and University of Alaska, Anchorage
• University of Alaska, Fairbanks
• Timeline for Implementation
• Next Steps
• April T-RAP Webinar Dates and Registration
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DEED Mission, Vision, and Purpose

Mission Vision Purpose
An excellent education for 
every student every day. 

All students will succeed in their 
education and work, shape 
worthwhile and satisfying lives 
for themselves, exemplify the 
best values of society, and be 
effective in improving the 
character and quality of the 
world about them.
- Alaska Statute 14.03.015

DEED exists to provide 
information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Alaska’s Education Challenge

Five Shared Strategic Priorities:
1. Support all students to read at grade level by the end of 

third grade. 

2. Increase career, technical, and culturally relevant education 
to meet student and workforce needs.

3. Close the achievement gap by ensuring equitable educational 
rigor and resources.

4. Prepare, attract, and retain effective education professionals.

5. Improve the safety and well-being of students through school 
partnerships with families, communities, and tribes.

http://education.alaska.gov/akedchallenge


Key USDOL & Education Terminology

APPRENTICE An individual officially enrolled in a Registered Apprenticeship Program 
(RAP), receiving paid on-the-job training and related instruction.

REGISTERED APPRENTICESHIP

Paraprofessionals, Teacher Aides, etc.

The essential skills and knowledge that apprentices must demonstrate to 
progress in the program.

COMPETENCIES

The business or organization providing apprentices with workplace 
experience and skill development.

EMPLOYER
Districts

JOURNEY WORKER
Mentor Teacher/Expert Teacher

An experienced educator who provides guidance, support, and evaluates 
apprentices on their competencies.

ON-THE-JOB LEARNING Hands-on classroom experience where apprentices develop 
practical teaching skills under the guidance of a mentor teacher.

RELATED TECHNICAL INSTRUCTION
Education Preparation Programs

The educational component of an apprenticeship, provided by 
institutions like colleges, trade schools, or online programs.

SPONSOR An organization that has administrative oversight and responsibility for an 
apprenticeship program.DEED

TEACHER-REGISTERED APPRENTICE PROGRAM
T-RAP

Registered Apprenticeship is an industry-driven, high-quality career pathway where 
employers can develop and prepare their future workforce. Individuals can obtain 
paid work experience, receive progressive wage increases, complete classroom 
instruction, and earn a portable, nationally-recognized credential.



Apprenticeship is the best of both worlds

Apprentice completes a degree program 

from an EPP

Apprentice gains hands-on experience in a K-12 
classroom, under the guidance of a mentor teacher

Apprentice can “earn-and-learn” as a full-time employee

What is a 
registered 
apprenticeship 
really…?
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Apprenticeship 
Program
Key Actors

SPONSOR | DEED

EMPLOYER  | School District

RELATED INSTRUCTION PROVIDER  |  College/University 
Education Preparation Providers (EPPS)

State Apprenticeship Agency
US DOL Apprenticeship Office

Presenter Notes
Presentation Notes









ACATE
• Alternative route to K-8 teacher 

certification through our Bachelor 
of Arts in Community and Place-
Based Education.

• Combines K-8 education 
coursework, Indigenous studies, and 
classes designed to prepare 
students for leading cultural and 
place-based experiential learning 
activities. (128 credit hours)

• Apprentices engage in live online 
evening classes complemented by 
in-person intensives each semester 
and coordinated projects 

COMMUNITY AND PLACE-BASED BA



• Flexible Pacing
• Blended Delivery

⚬ Evening Synchronous Courses (1x week 2 
hours per course)

⚬ Face-to-Face Intensives (3-5 days a semester)
• Small Class Sizes (8:1)
• Includes District and State Supported Programs
• Specialized University Support for Mandated 

State Testing (BCE & Praxis II)
• K-8
• APU - Where relationship, relevancy, respect 

and reciprocity are the cornerstones of teacher 
preparation.

Apprentice Teacher







Cost calculation 2024-25. The university sets tuition and scholarships annually. This agreement will follow the tuition and scholarships approved 
for the year in which a cohort participates in a teacher education program. Changes in tuition or scholarships are announced a minimum of six 
months prior to implementation.
Teacher apprenticeship program assuming 12+ credits/ semester. Less than 12 credits/semester will be charged at per credit rate

Per Year Estimate:
Tuition | $20,350
Regular Fees | $ 510
Total | $20,860
Estimated APU Scholarships | $4,000-$12,000
Total Sponsorship* | $16,860 - $8,860

ALL APU Scholarships require completion of FAFSA
Merit Based Scholarships- Based on GPA (only one):
Atwood Distinguished | $7,000 (GPA 3.85+)
Atwood Performance | $5,000 (GPA 3.5+)
Leah J. Peterson Trustee | $2,500 (GPA 3.0+)
Leah J. Peterson Aspire | $1,500 (GPA 2.75+)
Alaska Resident Scholarship | $1,000 (Alaska Resident)
Shel ch’ naq’ahnilu Scholarship | $1,000 (AK Native or Am. Indian)
Alaska Tribal Health Scholarship | $3,000 (Tribal Health System)
Participating students must also apply for APU Donor-Based scholarships. These vary in amount, and some are specific to teacher education.
Sealaska Heritage Institute: Indigenizing Education for Alaska (IEA)



• Expert teachers will collaborate directly with Alaska 
Pacific University's (APU) Education Faculty to support 
apprentices 

• Granted adjunct faculty status at APU
• Face-to-face professional development sessions with 

APU faculty 
• Master of Arts Program opportunity through APU, 

allowing them to explore and address a unique 
problem of practice relevant to their professional 
interests

Expert Teachers 



Quyana
Katie Archer Olson, EdD

Associate Professor
Director of Education

907-564-8244
karcherolson@alaskapacific.edu

Buddy North, PhD
Assistant Professor

Co-Director of Education
bnorth@alaskapacific.edu

Hahom

Mahsi’choo
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IMPLEMENTATION TIMELINE
DEED will host monthly informational webinars and 
office hours to support districts with each step

DEED Sponsored Registered Apprenticeship 101

DEED T-RAP Approved Education Preparation Providers (EPPs)

T-RAP Employer (District) Application Process & Funding

Employer Mentor and Apprentice Recruitment

EPP Apprentice Enrollment Processes

T-RAP Launch, Processes, and Documentation

Mentor and Apprentice Annual Professional Development

FEBRUARY

MARCH

APRIL

MAY/JUNE

JUNE/JULY

AUGUST

SEPTEMBER/OCTOBER

T-RAP INFORMATIONAL WEBINAR TOPIC
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EMPLOYER (DISTRICT) NEXT STEPS

Select the EPP or EPPs you would like to partner with.
Register for April Webinar

MARCH

APRIL Identify a district office T-RAP point of contact. Complete the 
required paperwork (Appendix D) to become an approved 
employer under the DEED sponsorship. 

Identify mentors and recruit apprentices. Identify potential district 
funding sources (vacancies, Title 6b, Title 2a).

Apprentices enroll with EPPs and in T-RAP.

Launch T-RAP

Optional: Mentors attend annual ASMP professional development.

MAY

JUNE/JULY

AUGUST

SEPTEMBER/OCTOBER
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T-RAP EMPLOYER (DISTRICT) APPLICATION PROCESS & FUNDING
Informational Webinars

• Becoming a T-RAP Employer Under DEED 

Sponsorship

• Application Process & Required Documents

• Funding & Financial Support

• Employer Benefits 

WEBINAR TOPICS INCLUDE;

Click here for the registration form.

• Wednesday, April 2 - 10am to 11am

• Tuesday, April 8 – 8am to 9am

• Monday, April 14 – 11am to Noon

https://docs.google.com/forms/d/e/1FAIpQLSfYwQZnPQU1HJMlOCOGl75U_t1u9qJ1xs5oJFoERw56inAKEw/viewform?usp=sharing
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Contact Information 
Kelly Manning, Deputy Director
Innovation and Education Excellence
kelly.manning@alaska.gov
(907) 465-8431

Nicole Thompson, Registered Apprenticeship Coordinator
Innovation and Education Excellence
nicole.thompson@alaska.gov
(907) 269-6886

Dr. Monica Goyette, Project Coordinator
Office of the Commissioner
monica.goyette@alaska.gov
(907) 269-0497
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Stay Connected

Find us online: 
• Our website: education.alaska.gov
• Facebook and Twitter: @AlaskaDEED

Give us a ring: 

• Main line: 907 465 2800
• Teacher Certification: 907 465 2831
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