Alternate Assessment 
District Mentor Implementation Plan 2014-2015
Purpose of Mentor Implementation Plan: The Implementation Plan is a requirement for Alternate Assessment Mentors because unlike proctors for the Alaska Measures of Progress (AMP) assessment, mentors will be training themselves and other district personnel to administer the Dynamic Learning Maps (DLM) English language arts and mathematics alternate assessments as well as administer and score the science alternate assessment. In addition, mentors often function as the liaison between the district test coordinators and special education to ensure that all eligible students are identified and given the proper assessment.

Instructions: Implementation Plans should be updated annually, signed, and kept on file in the districts. EED will not receive a copy.  Only one Implementation Plan per district. Multiple mentors should sign the same plan.

	Mentor Name(s)
     
	Email Contact

     

	District Name

     
	Phone Contact

     

	Mentor Signature(s)

	Date

     


	Supervisor Signature (If applicable)


	Date

     


1. Mentor Responsibilities
· Attend annual Mentor Training (lead mentor) or webinar, online training options as provided.
· Complete all required online training.
· Annually refresh skills to maintain qualifications.

· Conduct training for district personnel using materials provided by EED,  Dillard Research Associates (DRA), and Dynamic Learning Maps (DLM)
· Become familiar with eligibility criteria and test security

· Become familiar with the Alaska-DLM Essential Elements, ELA and Math
· Continue to use the Extended Grade Level Expectations for Science
· Answer staff questions about the alternate assessment

· Provide assistance to District Test Coordinator in identifying students eligible for Alternate Assessment

· Lead mentor acts as primary district contact for Alternate Assessment Program Manager

· Act as advisors to the AA program manager and provide feedback on alternate assessment issues as requested by EED and test vendor
District Information 
· Estimated number of students in district eligible for Alternate Assessment?      
· Do you know who your district test coordinator (DTC) is? 
· Do you know who your technology coordinator and data steward is?
	DTC Name
	     


	Contact Info
	     


	Tech Coordinator 
	     


	Contact Info
	     



	Data Steward
	     


	Contact Info
	     



· In order to ensure all students receive the proper assessments and that demographic information is entered correctly, please make sure that you have the following information:

 Names of all students in district eligible to take the Alternate Assessment

 Location (school names) of students taking the Alternate

 Names of student’s program coordinator

 Alaska Student IDs (AKSID) and other student demographic information

 A sufficient number of trained Qualified Assessors/Test Administrators identified to administer the Alternate Assessment to each student
 Any other demographic information required by EED/vendor in student demographic section of online website
 First Contact Survey and Personal Needs Profile information will need to be collected on each student 

· Other than the students, their teachers or case managers, district test coordinators, special education directors, are there other people who need to be involved? When EED sends out information or notices, other than the folks listed above, who needs to be kept informed? 

	Who needs to be involved, or informed?

	     



3. Implementation Plan
Based on the information outlined above, using the attached Calendar and the following questions, plan your major mentoring activities for this year. 

· What are your major priorities?

· What will you try to accomplish by the end of this school year?

· What will you do across next school year?

· Have you been in contact with your DTC this year?

· Have you received last year’s Individual Student Reports, copies of the Educator Guide to Interpreting Student Reports (currently posted on the AA website under Teacher Resources: http://education.alaska.gov/tls/assessment/Alternate/GTIs/AKAA_GTI_2014_Educator_RWM.pdf
· http://education.alaska.gov/tls/assessment/Alternate/GTIs/AKAA_GTI_2014_Educator_Science.pdf
Mentor Plan for District Training 2014-2015
	     



4. Evaluation Plan

If your mentoring activities have the impact we hope they will, what should happen? How will you know if you’ve been successful?

	Sources of Information/Evaluation Strategies
	Anticipated/Desired Outcomes

	     

	     


