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'ĞŶĞƌĂů��ƉƉůŝĐĂƟŽŶ�/ŶĨŽƌŵĂƟŽŶ 

Submit ĐŽŵƉůĞƚĞĚ�ĂƉƉůŝĐĂƟŽŶƐ�ĂŶĚ�required documents to: DiĂŶĞ͘�ŝƩŽŶΛĂůĂƐŬĂ͘ŐŽǀ  

�ůů�ĂƉƉůŝĐĂŶƚƐ�ƐƵďŵŝƫŶŐ�ĂƉƉůŝĐĂƟŽŶƐ�ǁŝůů�ƌĞĐĞŝǀĞ�ĂŶ�ĂƉƉůŝĐĂƟŽŶ receipt aĐŬŶŽǁůĞĚŐĞŵĞŶƚ�ďǇ�ĞŵĂŝů͘ 

WůĞĂƐĞ�ĚŝƌĞĐƚ�ƋƵĞƐƟŽŶƐ�ƚŽ͗� 

<ƌŝƐƟ�'ƌĂďĞƌ  907 – 269 – 7671 ŬƌŝƐƟ͘ŐƌĂďĞƌΛĂůĂƐŬĂ͘ŐŽǀ 

Alaska �ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ�WƵƌƉŽƐĞ 

The ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ��ůĂƐŬĂ�ZĞĂĚƐ��Đƚ��ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĚŝƌĞĐƚ�ƐƵƉƉŽƌƚ�ĨŽƌ�
ƉĂƌƟĐŝƉĂƟŶŐ�ƐĐŚŽŽůƐ�ĂƐ�ŝĚĞŶƟĮĞĚ�ƚŚƌŽƵŐŚ��^ 

ϭϰ͘Ϭϯ͘ϭϮϯ�ĂŶĚ�ĚĞƐĐƌŝďĞĚ�ŝŶ��^�ϭϰ͘ϯϬ͘ϳϲϱ�ĂŶĚ�ϭϰ͘ϯϬ͘ϳϳϬ͘ 

dŚĞ��ůĂƐŬĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚƵĐĂƟŽŶ�ĂŶĚ��ĂƌůǇ��ĞǀĞůŽƉŵĞŶƚ�;����Ϳ�ǁŝůů�ƉƌŝŽƌŝƟǌĞ�ƐĐŚŽŽůƐ�ƚŚĂƚ�ƐĐŽƌĞĚ�
ƚŚĞ�ŚŝŐŚĞƐƚ�ŽŶ�ƚŚĞ�ƌƵďƌŝĐ�ŝŶĚŝĐĂƟŶŐ�Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ƌĞĂĚŝŶĞƐƐ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ�
ŝŶƚĞƌǀĞŶƟŽŶ�ŝŶ�ƚŚĞŝƌ�ƐĐŚŽŽů͘ 

dŝŵĞůŝŶĞ 

Annual Notification of Opportunity to Participate in the 
Department Reading Program 

Notifications and Application: Fall 

Informational Webinar �ĞĐĞŵďĞƌ�ϰ͕�ϮϬϮϯ 
Department Reading Program Application Due: &ĞďƌƵĂƌǇ 15 
Department Reading Program Notification of Acceptance: April 1 
Department Reading Program Improvement Plan Due: DĂǇ 1 
Department Reading Program Period: :ƵůǇ 1 – June ϯϬ 
Quarterly Reports Due: October, :ĂŶƵĂƌǇ͕ March, DĂǇ 
End of Program report Due: June ϯϬ of 2nd ǇĞĂƌ 

mailto:Diane.Ditton@alaska.gov
mailto:kristi.graber@alaska.gov


dŚĞ�ĐŽŵƉůĞƚĞĚ�ĂƉƉůŝĐĂƟŽŶ�ƉĂĐŬĞƚ�ŝŶĐůƵĚĞƐ͗ 

Application Completed application ǁŝƚŚ district name, and school name, and 
ƐƵďŵŝƚƚĞĚ�ǁŝƚŚ the school principal ĂŶĚ�ƐƵƉĞƌŝŶƚĞŶĚĞŶƚ�ƐŝŐŶĂƚƵƌĞƐ͘ 

District /ŶƚĞƌǀĞŶƚŝŽŶ Plan – 
School Implementation 

Submit the ƐĐŚŽŽů�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŐƵŝĚĂŶĐĞ�ŽĨ�ƚŚĞ K-ϯ MTSS District 
/ŶƚĞƌǀĞŶƚŝŽŶ ZĞĂĚŝŶŐ Plan- ĚĂŝůǇ�ƐĐŚĞĚƵůĞ �͕ŝŶƚĞƌǀĞŶƚŝŽŶ�ƐĐŚĞĚƵůĞ �͕professional 
deǀĞůŽƉŵĞŶƚ�ƉůĂŶ �͕ĞƚĐ �͘;ƵƉůŽĂĚ PDF attachmentsͿ͘ 

Needs Assessment 

'ŝǀĞŶ�ǇŽƵƌ��<�^ƚĂƌ͕�>ŝƚĞƌĂĐǇ�^ĐƌĞĞŶĞƌ�ĚĂƚĂ͕�ĂŶĚ�ŽƚŚĞƌ�ĚĂƚĂ�ƌĞůĂƚĞĚ�ƚŽ�
student outcomes- ǁŚĂƚ�ĚŝĚ�ǇŽƵ�ĚĞƚĞƌŵŝŶĞ�ǁĞƌĞ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ĂƌĞĂƐ�ŽĨ�
need? If applicable, the needs assessment from Title 1 or School 
/ŵƉƌŽǀĞŵĞŶƚ�ĂƐ�ŝƚ�ƌĞůĂƚĞƐ�ƚŽ��>��ĐĂŶ�ďĞ�ƵƐĞĚ͘ 

^ĐŚŽŽů͛Ɛ ̂ ŝŐŶĞĚ�Commitment 
The school shall ƐŝŐŶŝĨǇ�the ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ŝƚƐ�ĞĚƵĐĂƚŝŽŶĂů�ƌĞĂĚŝŶŐ�ŐŽĂůƐ�
ĂŶĚ�ƚŚĞ�ƉƵƌƉŽƐĞĨƵů�ĞŶŐĂŐĞŵĞŶƚ�ƐƚƌĂƚĞŐŝĞƐ of staff, administration, and 
school board for the successful ĂĐŚŝĞǀĞŵĞŶƚ ŽĨ�ƚŚĞ�ƐƚĂƚĞĚ�ŐŽĂůƐ͘ 

Vision Statement 
 EĂƌƌĂƚŝǀĞ�ŽĨ the school͛Ɛ ǀŝƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ for ƌĞĂĚŝŶŐ imprŽǀement ǁŝƚŚ�
the implementation ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ͘ 

School Self-�ǀĂůƵĂƚŝŽŶ�ŽĨ�
Readiness Score 

Self-assessment of the ƐĐŚŽŽů͛Ɛ ŽǀĞƌĂůů ƐǇƐƚĞŵ of MTSS, use of ĞǀŝĚĞŶĐĞ-
based ƌĞĂĚŝŶŐ ŵĂƚĞƌŝĂůƐ͕�ĞǀŝĚĞŶĐĞ-ďĂƐĞĚ�ůŝƚĞƌĂĐǇ�ƐĐƌĞĞŶĞƌ͕�ĐŽƌĞ�ƌĞĂĚŝŶŐ�
ĐƵƌƌŝĐƵůƵŵ͕�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�����͘ 

�ƉƉůŝĐĂƟŽŶ�ZĞǀŝĞǁ�WƌŽĐĞƐƐ͗ 
�ůů�ĐŽŵƉůĞƚĞĚ�ĂƉƉůŝĐĂƟŽŶƐ�ƌĞĐĞŝǀĞĚ�ďǇ������ŽŶ�Žƌ�ďĞĨŽƌĞ�ƚŚĞ�ĚƵĞ�ĚĂƚĞ�ǁŝůů�ďĞ�ƌĞǀŝĞǁĞĚ͘���ƌƵďƌŝĐ�ǁŝůů�ďĞ�
ƵƐĞĚ�ƚŽ�ĞǀĂůƵĂƚĞ�ĂƉƉůŝĐĂƟŽŶƐ�ĂŶĚ�ĂǁĂƌĚƐ�ǁŝůů�ďĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐĐŽƌĞƐ͘���ůŽƩĞƌǇ�ŵĞƚŚŽĚ�ŵĂǇ�ďĞ�
ƵƟůŝǌĞĚ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƋƵĂůŝĮĞĚ�ĂƉƉůŝĐĂƟŽŶƐ�ƌĞĐĞŝǀĞĚ͘

If needed- hƐĞ�ƚŚŝƐ�ĂƌĞĂ�ƚŽ�ĞŶƚĞƌ�ĂŶǇ�ĂĚĚŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƚŽ�ĐŽŶƐŝĚĞƌ�ĚƵƌŝŶŐ�ƚŚĞ�
ĂƉƉůŝĐĂƟŽŶ�ƌĞǀŝĞǁ�ƉƌŽĐĞƐƐ͘ 



�ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ��ƉƉůŝĐĂƚŝŽŶ 
^ĐŚŽŽů�/ŶĨŽƌŵĂƟŽŶ 

Name and Zole of Person �ŽŵƉůĞƚŝŶŐ�Form: Email: 

School Name: 

School District: 

DĂŝůŝŶŐ Address: Phone: 

WƌŝŶĐŝƉĂů͛Ɛ Name: Principal ^ŝŐŶĂƚƵƌĞ͗�

^ƵƉĞƌŝŶƚĞŶĚĞŶƚ͛Ɛ Name: Superintendent ^ŝŐŶĂƚƵƌĞ͗ 

LeAnn Aper

leann_aper@lksd.org

Joann A. Alexie Memorial School

Lower Kuskokwim School District

PO Bo 6608, 
Atmautluak, AK
99559

907-553-5112

LeAnn Aper

Kimberly Hankins

2/14/2024



^ĞĐƟŽŶ�ϭ͗ 

SĞůĨ-�ǀĂůƵĂƟŽŶ�ŽĨ�ZĞĂĚŝŶĞƐƐ 
dŚĞ�^ĞůĨ��ǀĂůƵĂƟŽŶ�ŽĨ�ZĞĂĚŝŶĞƐƐ�dŽŽů�ŝƐ�ŝŶƚĞŶĚĞĚ�ĨŽƌ�ƚŚĞ�ĂƉƉůŝĐĂŶƚ�ƚŽ�ĞǀĂůƵĂƚĞ�ĐƵƌƌĞŶƚ�ƉƌĂĐƟĐĞƐ͕�
ƐƚƌƵĐƚƵƌĞƐ͕�ďĞůŝĞĨƐ͕�ĂŶĚ�ǀĂůƵĞƐ�ƚŚĂƚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ�ŝŶ�ůŝƚĞƌĂĐǇ͘���ZĂƟŶŐƐ�ŝŶ�ƚŚĞ�
ŝŶƐƚƌƵŵĞŶƚ�ƐŚŽƵůĚ�ďĞ�ďĂƐĞĚ�ŽŶ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�ŶŽƚ�ƉĞƌĐĞƉƟŽŶƐ�ĂůŽŶĞ͘� 

To rate ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ǇŽƵƌ�ƐĐŚŽŽů͛s AK Reads K-ϯ �istrict Wlan͕�ĐŚĞĐŬ�ƚŚĞ�ƌĂƟŶŐ�ǁŚŝĐŚ 
best describes the ƉƌŽŐƌĞƐƐ�ĨŽƌ�ĞĂĐŚ�ŝƚĞŵ: 

ϭ�с�/ŵƉŽƌƚĂŶƚ͕�ďƵƚ�ŶŽƚ�ĨĞĂƐŝďůĞ�ŶŽǁ 

Ϯ�с��ƌĞĂ�ƚŽ��ĞǀĞůŽƉ 

ϯ�с�WĂƌƟĂůůǇ�ŝŶ�ƉůĂĐĞ͕�ƵŶĚĞƌ�ĚĞǀĞůŽƉŵĞŶƚ 

ϰ�с��ŽŵƉůĞƚĞůǇ�ŝŶ�ƉůĂĐĞ 

�ƌĞĂ�ƚŽ��ǀĂůƵĂƚĞ ZĂƚŝŶŐ�^ĞůĨ-Score 
Multi-dŝĞƌĞĚ�^ǇƐƚĞŵ�ŽĨ�^ƵƉƉŽƌƚ� 
�ǀŝĚĞŶĐĞ-ďĂƐĞĚ�>ŝƚĞƌĂĐǇ�ŵĂƚĞƌŝĂůƐ 
hŶŝǀĞƌƐĂů�/ŶƐƚƌƵĐƚŝŽŶ�;ĂŬĂ��ŽƌĞ�/ŶƐƚƌƵĐƚŝŽŶ͕�dŝĞƌ�/Ϳ 
/ŶƚĞƌǀĞŶƚŝŽŶƐ�;dŝĞƌ�//͕�dŝĞƌ�///Ϳ 
�ƐƐĞƐƐŵĞŶƚ�;ůŝƚĞƌĂĐǇ�ƐĐƌĞĞŶĞƌ͕�ĚŝĂŐŶŽƐƚŝĐƐ͕�ƐƵŵŵĂƚŝǀĞ�ĂƐƐĞƐƐŵĞŶƚƐ͕�ĞƚĐ͘Ϳ 
Data-ďĂƐĞĚ��ĞĐŝƐŝŽŶ�DĂŬŝŶŐ 
WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ 
�ŽŵŵƵŶŝƚǇ�Θ�&ĂŵŝůǇ�/ŶǀŽůǀĞŵĞŶƚ 

^ĞĐƟŽŶ�2͗ 
Submission of following documents: 

Section: AK Reads K-3 MTSS District Reading Intervention Plan 
AK Reads K-ϯ�Dd^^��ŝƐƚƌŝĐƚ�/ŶƚĞƌǀĞŶƚŝŽŶ�WůĂŶ school implementation ŐƵŝĚĂŶĐĞ�ŝƐ�ƉƌŽǀŝĚĞĚ͘ 

The district plan has ďĞĞŶ�ƵƉĚĂƚĞĚ�ƚŽ�ƌĞĨůĞĐƚ�ŚŽǁ�ƚŚĞ�ƐĐŚŽŽů�ŚĂƐ�adjusted ĚĂŝůǇ�ƐĐŚĞĚƵůĞ͕�of ƌĞĂĚŝŶŐ�
ŝŶƚĞƌǀĞŶƚŝŽŶƐ�ĐŚŽƐĞŶ͕�Žƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨĨĞƌĞĚ�ƚŽ�ƐƚĂĨĨ�ĂŶĚ�ĨĂĐƵůƚǇ͘ 

dŚĞ�ƵƉĚĂƚĞĚ�ƉůĂŶ�ĐůĞĂƌůǇ�ƐŚŽǁƐ�ĚĞĚŝĐĂƚŝŽŶ�ƚŽ�ƌĂŝƐŝŶŐ�ƌĞĂĚŝŶŐ�ƉƌŽĨŝĐŝĞŶĐǇ�ůĞǀĞůƐ͘ 

4
4

4
4
4
4
4
4

✔

✔

✔



Section: Needs Assessment narrative 
'ŝǀĞŶ�ǇŽƵƌ��<�^ƚĂƌ, >ŝƚĞƌĂĐǇ�^ĐƌĞĞŶĞƌ�data, and other data related to student outcomes- ǁŚĂƚ�ĚŝĚ�Ǉou 
ĚĞƚĞƌŵŝŶĞ�ǁĞƌĞ�the school͛Ɛ�ĂƌĞĂƐ�ŽĨ�ŶĞĞĚ͍ If applicable, the needs assessment from Title 1 or School 
/ŵƉƌŽǀĞŵĞŶƚ as it relates ƚŽ��>� can be used: 

Section: Vision Statement 
WůĞĂƐĞ�ǁƌŝƚĞ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ ǀŝƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ for ƌĞĂĚŝŶŐ imprŽǀement ǁŝƚŚ�ƚŚĞ implementation support 
ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ: 

The comprehensive needs assessment was conducted in an inclusive manner with all 
members of the school community through meetings with the Leadership Team, Staff,
Parent Conferences, and ASB.

Reading instruction for all students.
MAPs Reading (Spring
2023) 6% Proficiency

By May 2024, 25% of
students in grades 3-12 will
be proficient in reading on
the MAPs assessment from
Fall 2023 to Spring 2024

Attendance
K-12 Attendance 82%; K-12
Chronic Absenteeism 65%

To unlock the full potential of every student. In pursuit of this vision, our school is 
committed to inspiring life-long learners, progressing technologically, motivating
students and staff, fostering a student-centered culture, providing a safe, equitable
learning environment that includes high quality facilities for students and staff,
welcoming parent and community involvement, teaching life skills necessary for
success, cultivating responsible citizens, and improving continually.



Section: Signed School Commitment Statement   
�Ɛ�Ă�ƐĐŚŽŽů͕�ǁĞ�ĂƌĞ�ĐŽŵŵŝƚted to participate in the �ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ, ƚŽ�ŝŵƉƌŽǀĞ�ƌĞĂĚŝŶŐ�
outcomes and ŵĂŬĞ�ƉƌŽŐƌĞƐƐ�ŝŶ�ŽƵƌ�ƐĐŚŽŽů�ŐŽĂůƐ in these areas as outlined in the /ŶƚĞŶƐŝǀĞ�^ƵƉƉŽƌƚ�
ZĞĂĚŝŶŐ�/ŶƚĞƌǀĞŶƚŝŽŶ�Plan: 

ϭ͘ Multi-dŝĞƌĞĚ�^ǇƐƚĞŵ�ŽĨ�^ƵƉƉŽƌƚ

Ϯ͘ �ǀŝĚĞŶĐĞ-ďĂƐĞĚ�>ŝƚĞƌĂĐǇ�DĂƚĞƌŝĂůƐ

ϯ͘ hŶŝǀĞƌƐĂů�/ŶƐƚƌƵĐƚŝŽŶ

ϰ͘ /ŶƚĞƌǀĞŶƚŝŽŶƐ

ϱ͘ Assessment

ϲ͘ Data-based Decision-ŵĂŬŝŶŐ

ϳ͘ WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ

ϴ͘ �ŽŵŵƵŶŝƚǇ�ĂŶĚ�&ĂŵŝůǇ�/ŶǀŽůǀĞŵĞŶƚ

^ŝŐnatures: 

School Administrator: 

�ŝƐƚƌŝĐƚ�>ĞǀĞů��ĚŵŝŶŝƐƚƌĂƚŽƌ͗ 2/14/2024



�ƉƉĞŶĚŝǆ��͗��ƌŝƚĞƌŝĂ�ĨŽƌ�ZĞǀŝĞǁ�Θ�^ĐŽƌŝŶŐ 

�ůĂƐŬĂ��ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ��ƉƉůŝĐĂƟŽŶ�^ĐŽƌŝŶŐ�ZƵďƌŝĐ�

School:  School district: 

dŽƚĂů�WŽŝŶƚƐ��ǁĂƌĚĞĚ͗___/160  

Required Information Yes No Reader’s Comments 
AK Reads K-ϯ�Dd^^��ŝƐƚƌŝĐƚ�
/ŶƚĞƌǀĞŶƚŝŽŶ�WůĂŶ – School 
/ŵƉůĞŵĞŶƚĂƚŝŽŶ�'ƵŝĚĂŶĐĞ 
Needs Assessment 
School Readiness Self-
�ǀĂůƵĂƚŝŽŶ 
School Commitment 
Statement 
Vision Statement 

Section Maximum 
Score 

Reader’s 
Score 

AK Reads K-ϯ�Dd^^��ŝƐƚƌŝĐƚ�/ŶƚĞƌǀĞŶƚŝŽŶ�WůĂŶ – School 
Implementation  

ϯϱ 

Needs Assessment ϯϱ 
School Readiness Self-�ǀĂůƵĂƚŝŽŶ 42 
School Commitment Statement 10 
Vision Statement ϯ8 
Total 160 

ZĞǀŝĞǁĞƌ͗ 

�ĂƚĞ�ƌĞǀŝĞǁĞĚ͗ 



�ůĂƐŬĂ��ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ�^ĐŽƌŝŶŐ�'ƵŝĚĞ 

School: 

School District: 

Section: AK Reads K-3 MTSS District Reading Intervention Plan Maximum 
Score 

Reader’s 
Score 

AK Reads K-ϯ�Dd^^��ŝƐƚƌŝĐƚ�/ŶƚĞƌǀĞŶƚŝŽŶ�WůĂŶ school implementation 
ŐƵŝĚĂŶĐĞ�ŝƐ�ƉƌŽǀŝĚĞĚ͘ 

10 

The district plan has ďĞĞŶ�ƵƉĚĂƚĞĚ�ƚŽ�ƌĞĨůĞĐƚ�ŚŽǁ�ƚŚĞ�ƐĐŚŽŽů�ŚĂƐ�
adjusted ĚĂŝůǇ�ƐĐŚĞĚƵůĞ͕�of ƌĞĂĚŝŶŐ�ŝŶƚĞƌǀĞŶƚŝŽŶƐ�ĐŚŽƐĞŶ͕�Žƌ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨĨĞƌĞĚ�ƚŽ�ƐƚĂĨĨ�ĂŶĚ�ĨĂĐƵůƚǇ͘ 

10 

dŚĞ�ƵƉĚĂƚĞĚ�ƉůĂŶ�ĐůĞĂƌůǇ�ƐŚŽǁƐ�ĚĞĚŝĐĂƚŝŽŶ�ƚŽ�ƌĂŝƐŝŶŐ�ƌĞĂĚŝŶŐ�
ƉƌŽĨŝĐŝĞŶĐǇ�ůĞǀĞůƐ͘ 

15 

Total ϯϱ 

Section: Needs Assessment Maximum 
Score 

Reader’s 
Score 

'ŝǀĞŶ�ǇŽƵƌ��<�^ƚĂƌ, >ŝƚĞƌĂĐǇ�^ĐƌĞĞŶĞƌ�data, and other data related to 
student outcomes- ǁŚĂƚ�ĚŝĚ�ǇŽƵ�ĚĞƚĞƌŵŝŶĞ�ǁĞƌĞ�the school͛s areas 
of need? If applicable, the needs assessment from Title 1 or School 
/ŵƉƌŽǀĞŵĞŶƚ as it ƌĞůĂƚĞĚ�ƚŽ��>� ĐĂŶ�ďĞ�ƵƐĞĚ͘ 

ϯϱ 

Total ϯϱ 

Section: School Readiness Self-Evaluation Maximum 
Score 

Reader’s 
Score 

School Readiness Self-�ǀĂůƵĂƚŝŽŶ�ŝƐ�ĐŽŵƉůĞƚĞ͘ 10 
School Readiness Self-�ǀĂůƵĂƚŝŽŶ�ƐĐŽƌĞ ϯϮ 
Total 42 

Joann A. Alexie Memorial School

LKSD



Section: Signed School Commitment Statement     10 points 
�Ɛ�Ă�ƐĐŚŽŽů͕�ǁĞ�ĂƌĞ�ĐŽŵŵŝƚted to participate in the �ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�WƌŽŐƌĂŵ, ƚŽ�ŝŵƉƌŽǀĞ�ƌĞĂĚŝŶŐ�
outcomes and ŵĂŬĞ�ƉƌŽŐƌĞƐƐ�ŝŶ�ŽƵƌ�ƐĐŚŽŽů�ŐŽĂůƐ in these areas as outlined in the /ŶƚĞŶƐŝǀĞ�^ƵƉƉŽƌƚ�
ZĞĂĚŝŶŐ�/ŶƚĞƌǀĞŶƚŝŽŶ�Plan: 

• Multi-dŝĞƌĞĚ�^ǇƐƚĞŵ�ŽĨ�^ƵƉƉŽƌƚ

• �ǀŝĚĞŶĐĞ-ďĂƐĞĚ�>ŝƚĞƌĂĐǇ�DĂƚĞƌŝĂůƐ

• hŶŝǀĞƌƐĂů�/ŶƐƚƌƵĐƚŝŽŶ

• /ŶƚĞƌǀĞŶƚŝŽŶƐ

• Assessment

• Data-based Decision-ŵĂŬŝŶŐ

• WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ

• �ŽŵŵƵŶŝƚǇ�ĂŶĚ�&ĂŵŝůǇ�
/ŶǀŽůǀĞŵĞŶƚ

^ŝŐnature: 

School Administrator: 

�ŝƐƚƌŝĐƚ�>ĞǀĞů��ĚŵŝŶŝƐƚƌĂƚŽƌ͗ 

Section: Vision Statement Maximum 
Score 

Reader’s 
Score 

WůĞĂƐĞ�ǁƌŝƚĞ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ ǀŝƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ for ƌĞĂĚŝŶŐ imprŽǀement 
ǁŝƚŚ�ƚŚĞ implementation ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ZĞĂĚŝŶŐ�
WƌŽŐƌĂŵ: 

ϯ8 

Total ϯ8 
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5. you are authorized to undertake the TRANSACTION. (Please note that falsely 
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completing the TRANSACTION using the link in the DocuSign email sent to the email address 
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when you make your request. If required under the APRA, the agency will charge a fee. 
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For the minimum system requirements to electronically undertake the TRANSACTION, 

including accessing and thereby retaining the TRANSACTION records, visit 

https://support.docusign.com/guides/signer-guide-signing-system-requirements. These 

requirements may change. In addition, you need access to an email account. 

How to Contact the State of Alaska 

To ask a question on this ERSD or the DocuSign document generated after you complete the 

TRANSACTION or on using DocuSign to electronically undertake the TRANSACTION, 

contact the Alaska Department of Administration at either of the following addresses: 

State of Alaska  

Department of Administration  

550 West 7th Avenue  

Suite 1970  

Anchorage, AK 99501  

Reference: DocuSign  

 

doa.commissioner@alaska.gov  

Subject: DocuSign 

To ask any other question on the TRANSACTION records or to update the information for 

contacting you electronically, contact the State of Alaska agency responsible for the 

TRANSACTION using the contact information in the TRANSACTION records or, if those 

records contain no contact information, using the contact information on the agency’s website. 

Again, the State of Alaska homepage is at http://alaska.gov/. 
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