DEPARTMENT READING PROGRAM

INTENSIVE SCHOOL READING

IMPROVEMENT PLAN
CHECKLIST
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EDUCATION

& EARLY DEVELOPMENT

AlaskaReads

#akreads

Fall

e School ratings released based on
accountability system

e School receives notification of
eligibility to apply for program

e Begin to gather documents

February

Year 1
Apply for Program:
e Application submission due
February 15

2

May

Year 1

ISRIP due May 1st
e Work on Priority 1 goals
e st public meeting planned
e Leadership transition plan if
needed

August

Year 2

Implementation of ISRIP
e Public meeting in fall
e Finalize support schedule
with reading specialist
e Professional development
e New leadership orientation
as needed

Winter
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Year 1

Documents Needed for Application:

e K-3 MTSS District Plan

e 2 years of past summative data

e 1 year literacy screener data

e Write school's commitment
statement

e Determine school readiness for
program

April

Year 1

Notification of Acceptance April 1st:
e Reading Specialist is assigned to
your school
e Collaborate on Intensive School
Reading Improvement Plan

3

June

5
Year 1

Continue Planning for Next School Year
e Professional Development
e Intervention Framework
e Master Schedule Finalized

October

Year 2

Goal Check In
e First quarter goal progress check In
e Determine next priority goals

7

g January

Year 2

Goal Check In

e Second quarter goal progress check In
e Determine next priority goals
e Determine if reapplying for program

Reapplying

Year 2

Reapply for Program:
e Application submission due
February 15

Not Reapplying

March

Year 2

Goal Check In

e Third quarter goal progress check In
e Determine next priority goals

Year 2 & 3

April 1st: Notification of re-acceptance
e May 1st: 2nd year ISRIP due
e May/June: Final quarter goal check
in and public meeting

Reapplying O Not Reapplying

Year 2

Goal Check In

e May/June: Final quarter goal check in

and public meeting



