HARPER ARTS TOURING FUND

GUIDELINES

A Rasmuson Foundation program administered by the Alaska State Council on the Arts

For information contact the Alaska State Council on the Arts, 269.6610 or 1.888.278.7424.  www.eed.state.ak.us/aksca.

Connecting Alaskans to arts experiences is an important goal of the Rasmuson Foundation.  The Harper Arts Touring Fund was established in 2002 to stimulate access to high quality performing arts in communities throughout Alaska and to encourage tours of Alaska’s performing arts. The fund will be expanded in 2005 to include traveling art and cultural exhibits. 

The Harper Arts Touring Fund provides grants to subsidize travel and freight expenses associated with the presentation of touring performers or arts/cultural exhibits. Through a partnership with the Alaska State Council on the Arts, training and technical assistance are also provided to help communities strengthen their ability to successfully present arts activities.

It is the Foundation’s hope that the Touring Fund will result in increased access to diverse performing and visual arts experiences; the development of local leadership to successfully manage and present tours of cultural activities; increased local financial support for and active participation in the arts; and the engagement of Alaskan artists.

How to Apply

The Harper Arts Touring Fund is administered, under contract, by the Alaska State Council on the Arts.  Applications can be found on-line at www.eed.state.ak.us/aksca or by request.  Call (907)269-6610 or toll-free in Alaska (888)278-7424 or write the Alaska State Council on the Arts, 411 W. 4th Ave., Anchorage, AK 99501.  

Who May Apply

· Alaskan organizations that have received 501(c)(3) status from the Internal Revenue Service and are classified as "not a private foundation" under section 509(a) of the Code.  

· Units of government and tribal entities.

· A school, college or university if the proposed activity is open to the general public and the primary purpose of the project is NOT a school residency or to generate academic credit.

· In all cases the applicant organization must be the community presenter of the proposed arts activity.

For the purposes of these guidelines, the applicant organization must be the local presenter of the artist(s).  Artists and arts organizations which self present in communities on tour are not eligible for this grant. If you have a question regarding your eligibility, please contact the Alaska State Council on the Arts before completing an application.

Deadline

Applicants may apply as early as one year in advance of the date of the event or the season in which the proposed event is scheduled.  Postmark deadline is the first day of the month prior to the month of the event. (ie., Jan. 1 for a February event).  Faxed applications will not be accepted.

Eligible Projects
1) Performing arts presentations including but not limited to: theater, dance, opera/musical theater, music, performances for young audiences, literary readings/storytelling, folk & traditional arts, and media arts.

2) Performing arts presentations in Alaskan communities that do not have regular access to the performing or visual arts.

3) Presentations of an Alaska artist or arts organization to communities within Alaska.

4) Presentations specifically designed to attract new audiences or reach underserved populations.

5) Multi-community tours within Alaska that include categories 2 or 3 above that are coordinated by a lead organization.

6) If a performer is traveling from outside of Alaska, block-booking with at least one other Alaskan community is required.

7) The proposed activity must be marketed to and open to the public. Where possible, it should include an educational component.

Eligible expenses

Travel and freight costs associated with the presentation of touring performers.

For multi-community tours organized through a lead organization, eligible expenses are as follows:

Lead organization: a portion of the travel and freight costs incurred to transport the performance into the state or to a lead organization’s community.  Awards will be calculated on a pro-rated basis depending on the number of participating communities but in general will not exceed 50% of the travel/freight costs.

Community presenter: travel and freight expenses from the lead organization’s community to the host community which is presenting the artist(s). 

Statewide Tours

If a statewide tour is being proposed with many different community presenters, it is strongly advised that a letter of intent be submitted to the Harper Arts Program. The letter should include: list of community presenters; cost of travel; activities within each community and dates of the tour.  This information will help the Harper Arts Program plan for the tour. The letter may originate with the lead presenter or with the producing company after agreements have been reached with the community presenters.  The letter should be submitted at least 90 days prior to the tour.  It is still the responsibility of each presenting community to apply individually to the program.

Restrictions

The Harper Arts Touring program generally will not fund the travel/freight costs of performances for organizations that have a regular season of performing arts events However, exceptions may be made if the organization facilitates access by other underserved communities or populations to the arts activity or the organization presents Alaskan based artists or arts organizations.

Criteria

Selection criteria for grants include:

1) The degree to which the activity facilitates access to the arts for underserved populations and/or communities. Priority will be given to applicants whose projects serve geographic areas without regular access to the arts.

2) The artistic quality of the proposed artists/exhibits.  Special consideration will be given to organizations that present Alaskan artists or exhibits reflecting the work of Alaskan artists.

3) The capacity of the applicant to successfully present the activity.

4) The applicant’s plan for attracting audiences and building community participation.

5) The number of communities served by the proposed tour.

6) For repeat applicants:  the diversity of arts forms presented from year-to-year.

Selection process

Applications for the Harper Arts Touring Fund will be reviewed by the Alaska State Council on the Arts.

If you are not sure if your organization qualifies for this program, please contact us prior to completing an application.

Harper Arts Touring Fund

Alaska State Council on the Arts, 411 W. 4th Ave., Anchorage, AK 99501

Ph: (907)269-6610/1-888-278-7424/fax(907)269-6601

Email: info_aksca@eed.state.ak.us


HARPER ARTS TOURING FUND

APPLICATION
Submit two copies of the entire application including the following:

1) Application Form

2) Project Description: a narrative of up to two pages describing the following:

· The proposed performance(s) and any planned community outreach activities. 

· Your community’s demographics, access to arts activities, and other information that will help us understand your community.

· Your proposed audience and how this presentation will benefit underserved populations and/or communities.  Include any special constituencies involved in this project. Describe how you plan to attract audiences to your event. 

· For lead presenters only:  describe how your organization is working with other organization(s) to ensure this project reaches audiences and/or communities that otherwise would not have access to this arts activity.

3) Detailed project budget including an estimate of travel and/or freight costs.

4) Complete travel information for the project:  cost estimates from airlines or other carriers, where the performance is traveling from, where it is going and the method/means of travel (air, boat, truck, etc) and how many performers are involved. 

5) Copy of signed letter of intent, contract or other document indicating commitment/availability of the performers during your project’s timeframe.

6) If applicable, a representative list of your presenting history for the last three years.  Include artists/exhibits presented, audience size, and artist fees paid.

7) Resume/biography of the artist(s) to be presented.

8) Copy of your IRS 501(c)3 letter if not on file at ASCA.

Submit one complete application for each artist/exhibit you plan to present. Maximum number of applications per presenter per year is three.
Complete the checklist at the end of this application to ensure all documents are included.  Incomplete applications may cause your organization to be denied funding.

Applications should be postmarked or hand delivered no later than the first of the month  prior to month of the event or tour.  Applications will be reviewed on an ongoing basis.

APPLICATION FORM

APPLICANT INFORMATION

	1.
	Organization name:
	     

	2.
	Address:
	     

	3.
	City:
	     
	State:
	     
	Zip:
	     

	4.
	Contact person and title:
	     

	5.
	E-mail:
	     

	6.
	Web Site:
	     

	7.
	Phone:
	     

	8.
	Fax:
	     

	9.
	Fiscal year ends:
	     

	10.
	WESTAF TourWest Participant:
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	11.
	$ AMOUNT REQUESTED:
	     


ARTIST/EXHIBIT INFORMATION 

	11.
	Artist/Company/Exhibit Name
	

	12.
	Address:
	

	13.
	City:
	     
	State:      
	Zip:      

	14.
	Contact person and title:
	     

	15.
	Web Site:
	     

	16.
	 FORMCHECKBOX 
In State Artist/Exhibit
	 FORMCHECKBOX 
Out of State Artist/Exhibit


PROJECT INFORMATION

	17.
	Anticipated number of performers/artists involved:
	     

	18.
	Number of Public Performances:      
	Dates:      

	19.
	Location of event:      

	20.
	Number of other Outreach activities      
	Dates:      

	21.
	Location of event:
	     

	22.
	Number of days artist(s)/exhibit  will be in your community:
	     

	23.
	Will this project be block booked with at least two presenters, including applicant?  (Block booking is defined as scheduling one or more tour dates within the state) 
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If “ yes”, please list names of other presenters and communities:

	
	1)      

	
	2)      

	
	3)
	     

	
	4)
	     

	24.
	Is your organization the lead presenter for this project, i.e., the presenter that is organizing the tour?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
 If “no”, name of lead presenter:


	BUDGET SUMMARY
	Last complete fiscal year
	Project year: 

FY 20     

	1.
	Organization Income
	$      
	$      

	2.
	Organization Expenses
	$      
	$      

	3.
	Total Project Expenses
	
	$      

	4.
	Total Project Income
	
	$      

	5.
	In Kind Support
	
	$      

	
	Line 3 must equal Line 4-Attach complete project budget


PROJECT BUDGET


Attach a detailed budget for the proposed performance or exhibit that shows anticipated income (earned income from admissions, donations, grants, in-kind services, etc) and expenses (artist or exhibit fees, travel/freight, facility rental, marketing, technical and production costs, etc).  The budget should be balanced (income equals expenses).

If the activity is planned for more than one community and there is no lead presenter, describe how the travel costs will be divided among the participating presenters.

CHECKLIST AND CERTIFICATION

Include original and one copy of:

· Completed Application Form 

· 1-2 page narrative which includes:

a) Description of the project and planned community outreach

b) Information about your community;

c) Description of your potential audience and your plan for attracting audiences to the activity.

d) How your organization is working with other communities/organizations

· Detailed Project Budget

· Complete travel information, including an estimate of travel/freight costs

· Copy of signed letter of intent or other document which indicates commitment/availability of artist during your project’s timeframe

· Representative list of your organization’s presenting history in the last three years. Be sure to include sample artists, size of audience, artist fees paid (first time applicants)

· Artist(s) Biography/Resume which indicates level of artistic quality

· Copy of your IRS 501c3 letter if not on file with ASCA (first time applicants)

*NOTE: If you are submitting this application along with a LEAD presenter or other applicant(s), only one set of artist materials is needed.

DO NOT STAPLE OR BIND YOUR MATERIALS – PAPERCLIP MATERIALS TOGETHER. 

SUBMIT A SEPARATE APPLICATION FOR EACH ARTIST OR GROUP TO BE PRESENTED


MAIL TO:  Alaska State Council on the Arts Alaska Touring Program, 411 W. 4th Ave., Anchorage, AK 99501.  Questions? Call ASCA at (907) 269-6610 or 
1-888-278-7424.

Additional applications available on-line at www.eed.state.ak.us/aksca

CERTIFICATION


I certify that the information provided in this application is true and correct to the best of my knowledge.








Applicant Organization





Applicant Name (printed)				Title





Applicant Signature					Date
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