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                    Artists in Schools Program
Independent Program Guidelines 

Print guidelines for reference. 
ATTENTION

Before proceeding with this grant application, please be sure you have carefully read and understand the responsibilities for both the school/district and in-school coordinator as outlined in these guidelines.  
Purpose


Through Artists in Schools (AIS), the residency portion of the Arts in Education program, which is managed through a private contract, qualified Alaskan schools and districts may apply for an Independent Artists in Schools (IAIS) grant to support residencies that enrich existing arts curricula.  The IAIS program offers students and teachers an opportunity to work with artists in an on-site residency.  Applicants in this category are responsible for all program and residency coordination.  The minimum length of multiple residencies in a district residency is one week full-time at each site, although two weeks is preferable. The minimum length of a single school residency is two weeks.  Artists provide classroom art experiences, teacher training, community workshops and opportunities for students to observe an artist at work in a studio situation.  Involvement of school staff and community members stimulates art activities beyond the residency itself.  Follow-up activities provided by the artist assist in the continuation of arts in the schools.  Schools may sponsor artists’ residencies in visual arts, performing arts, dance, traditional and contemporary Native arts and literary arts.

Application Deadline

Deadline for submission of AIS Round I applications is March 1.  Deadline for submission of AIS Round II applications is November 1.  Online grantees, please remember the AIS Program office closes at 5:00 p.m.  Any technical assistance required should be requested well before that time.   Late applications will not be accepted or forwarded to panels for review.

Eligibility

Only a school or school district in the state may apply for an Artists in Schools grant.  Local arts councils, parent-teacher associations may provide financial assistance for, or otherwise support a residency.  Schools/districts/organizations applying for an Independent Artists in Schools grant must have at least 5 years of AIS Program experience with the same In-School Coordinator and proven good accounting and documentation history.

The Alaska State Council on the Arts will not fund
· Independent residencies lasting less than one week or single school applications lasting less than two weeks.  

· Residencies that are designed to be an isolated arts experience (no outcomes or follow through of skills).  

· Incomplete applications or late applications.

· Organizations or schools that received funding in fiscal year 2007/2008 but failed to file a final report.

Residency Requirements

Independent AIS Grants are available up to 65% of total project costs – or – $15,000, whichever is less.  

Schools or districts receiving Independent AIS funding serve as chief sponsors, designers and coordinators of programs usually involving multiple artist residencies, generally in several schools.  Schools or school districts with at least 5 years AIS Program experience with the same In-School Coordinator, and proven good accounting and documentation history, may choose to apply for an Independent Artists in Schools Program Grant.  Individual school applicants must be pre-approved by AIS program staff to apply in this category. 

Independent grant recipients coordinate selection of artist(s), artist travel, artist contracting, on-site scheduling, supplies organization and submission of reports and program evaluations.  Independent program grantees receive minimal technical assistance from the AIS program staff.  An independent program grant must include a list of participating artists.  

Note: Schools with less experience or schools that would prefer program coordination by the AIS office should apply for a Structured Artist in Schools residency. These are administered by AIS staff, including contracting and payment of the artist(s) and making travel arrangements if the artist is from outside the residency community.  The school pays a flat fee to have a Structured AIS residency.  AIS Structured Grants applications are also available through ASCA Grants Online at http://alaska.cgweb.org.  For additional assistance, contact (907) 269-6682, or toll-free in Alaska: 1-888-278-7424.

· Independent AIS Residency Length: The minimum length of multiple residencies in a district residency is one week full-time at each site, although two weeks is preferable. The minimum length of a single school residency is two weeks. 

· Grade Levels: K-12. Some disciplines lend themselves more readily to work by a specific age group.  Contact the AIS office for more information.

· Classroom Schedule: Artists are required to spend no more than four hours of each day (20 hours per week) working with small groups of students (12-20).  Schedules must be mutually agreed upon by the artist and In-School Coordinator. 

· Numbers of Students: Schools with more than 150 students must select a core group of students or classes to work with the artist, based on a 2-week program. Remaining students can have exposure through lecture-demonstrations or final assemblies.

· Staff Involvement: A teacher or other authorized school personnel must be present at all times while the artist is working with the students.

· Artist Studio Time: Artist studio time should be scheduled into each day, at the artist’s discretion. This is time the artist may use for personal projects in a studio open for observation by the school community. Artwork created by the artist during studio time is the property of the artist.

· Teacher/Community Workshop: Two additional activities must be provided by the artist: (1) a teacher in-service, and; (2) a community performance or exhibit of student artwork or community workshop.  

· Special Populations: Residency must include as many of the following groups as possible, both within the school and within the community: elderly, special needs, military populations, mentally and physically challenged, etc.

· Artist Meals and Housing: Schools must provide food and housing for non-local artists during the residency. If supplying meals is not possible, then $150 per week, per artist, must be added to the School Fee to cover food costs. Housing should be a private bedroom, access to a kitchen, bathing, laundry facilities and phone.
To Apply 
Carefully read both Tech Tips and READ ME (FAQ’s).  Both documents contain important information on how to apply and navigate the CGO system.

Complete an online application available at ASCA Grants Online at http://alaska.cgweb.org.   See Submission Instructions.

In order to access any grant application on the CGO website, grantees must complete a profile, which will include a user name and password.  After this profile is established, grantees should go to “Current Programs and Applications.”  This screen will show each grant accepted by the Alaska State Council on the Arts, so please be careful to scroll down to the appropriate AIS grant desired (Structured or Independent).  Grantees who have already completed a profile do not need to make a new one, and should be able to access “Current Programs and Applications” easily.  If grantee information has changed, the profile should be updated with current information. 

Submission Instructions

Grant submission deadline is up to 9:59 p.m. on the deadline date, either March 1 or November 1.  ASCA Online Grants applications: Upload any support materials within the application as instructed, OR mail separately to Artists in Schools Program, P.O. Box 113413, Anchorage, AK  99511, OR physically delivered to the ASCA offices at 411 W. 4th Avenue, Suite 1E, Anchorage, AK, 99501 before close of business at 5:00 p.m. on the deadline date.   At this time it is not allowable to upload slides or digital images.  

All support materials, mailed or delivered, must include a cover sheet with:

· Name of school/organization and contact information (you may print the Profile page on your ASCA Grants Online application)

· Your automatically assigned ASCA Grants Online application number, i.e., FY09IAIS 0010

NOTE:  Mailed materials must be postmarked or received in the Artists in Schools office:

Round I:
by the close of business on March 1

Round II:
by the close of business on November 1

Faxed or emailed applications are not accepted and will not be considered.

Draft Review Deadline

A draft review is available for AIS staff feedback and/or technical assistance 30 days prior to the actual grant deadline.  Staff will read and make comments on a grant application submitted via the Draft Review button on the online granting system.  It is important for the grantee to remember they have not officially submitted the grant by submitting a Draft Review.  After staff review, the grantee has the opportunity to make changes to the grant application but must complete the submission process.  After submitting the grant officially, grantees should receive an automatic email reply confirming the grant has been received.  These messages will be sent to the email address contained in the applicant profile.

Review Process

All applications will be reviewed in:

Round I:
Late April/early May

Round II:
Late November/early December 

Reviews are done by an Artists in Schools/Alaska State Council on the Arts grant panel.  Their recommendations are forwarded to the members of the Alaska State Council on the Arts for approval.  The full Council reviews the recommended list of applicants at its next regularly scheduled meeting.  Applicants will be notified by mail of the Council decision.  Both panel and Council meetings are open to the public, however, no public comment is allowed.  Please contact the AIS office for dates and times of the meetings.

Review Criteria


Residency applications will be reviewed using the following criteria on a 100-point scale:

Part I A:
Goals, Objectives and Planning - 80 points
· Relevance of the residency to the school(s) and arts education program(s)/philosophy(ies) as well as the plans to integrate each residency into its/their curricula.

· Evidence of solid goals. Level of commitment to ensure success of residency. Include evidence of joint planning among all parties (teachers, administrators, parents, artist, etc.)

· Appropriateness and quality of activities planned for teachers, students, and community.

· Evidence of efforts to involve special populations and community members.

· Clarity of the written application and adherence to application format requirements.

Part I B:
Advocacy activities for arts education and the AIS Program – 5 points

Part II:
Community Information and Residency Facilities - 5 points
· Succinct and accurate written description of the community(ies) that includes: population, job sources, language spoken, ethnic make-up, local arts access/opportunities and any unique community characteristics.  
· Evidence of adequate equipment and facilities required for the residency as well as suitable housing and food plans for artist, if applicable.

      Part III:   Budget - 10 points
· Accuracy and completeness of proposed budget.  
· Economic and viable use of funds. Evidence of adequate supplies for artist and students.
Other factors considered in the funding of all applications will be:

· Balance of art forms throughout the schools and the geographic distribution of available funding.

· Availability of grant funds.

· Prior compliance with grant requirements.
If You Receive an Independent Artists In Schools Grant

The Alaska State Council on the Arts gives final endorsement at the full Council meeting in June for Round I and in December for Round II.   Following Council approval, grants letters are sent to recipients.  The grants letter serves as a contract between the school and the Alaska State Council on the Arts. It must be signed by an authorized official and returned to the AIS office by the stated deadline date before any residency may proceed.  All residencies funded must be completed by May 31.

NOTE:  Independent schools/districts receiving less grant funds than requested must return a Revised Budget to the Council indicating that the proposed plan can still be undertaken.

Reporting
Interim Reports are due from grant recipients as follows:

Round I: 
December 15 and March 15

Round II:
March 15

Final Report: 
60 days after program completion or by May 31

Interim reports should include a list of participating schools, artists, etc.  Independent grantees are required to complete the Final Report Form provided by AIS within 60 days of program completion, or by May 31, whichever is earlier.  Failure to submit interim or final reports may have a negative effect on future funding requests.

Publicity/Advocacy 

Grantees are required to publicize their programs, with the ASCA credit line, through the local media, to maximize exposure for this program of the Alaska State Council on the Arts and to involve as many individuals as possible.  Additionally, grantees are required to document residencies through photographs, videos or other means.   Advocacy plans for grantees should include invitations, letters, and contact with community members, parent groups and lawmakers both on a local and statewide basis.

For assistance, contact:

Susan Olson, Program Director

Artists in Schools Program

Email: Susan.Olson1@alaska.gov
Phone:  (907) 269-6682

Toll-free in Alaska: 1-888-278-7424
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