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In an effort to support school improvement planning, EED is providing resources for sites to utilize during the planning process.  Listed below are helpful avenues by which schools and districts can begin or continue planning and become familiar and proficient with the Alaska STEPP online software program.

1.) Alaska STEPP User’s Manual located on the EED homepage.
http://education.alaska.gov/aksupport/akstepp/STEPP_User_Manual.pdf 
2.) Alaska’s School Improvement Handbook located on the EED homepage.
http://education.alaska.gov/aksupport/#c3gtabs-stepp 
3.) Domains and Indicators Rubric for Schools located on the EED homepage. 
http://education.alaska.gov/aksupport/akstepp/Alaska_STEPP_Domains_Indicators_Rubric.pdf 
4.) Using AK STEPP as a Title I Plan located on the EED homepage.
https://education.alaska.gov/aksupport/#c3gtabs-stepp 
5.) Scheduled Webinars will address navigating the Alaska STEPP online tool, and will address the practical application of using it with a site team.
	DISTRICT STAFF 
 Webinar 1
	AK STEPP BASICS 
Webinar 2
	UPDATING AK STEPP 
Webinar 3

	Date
	21-Sep
	Date
	23-Sep
	Date
	24-Sep

	Time
	3:30pm - 4:30pm
	Time
	10:00am - 11:00am
	Time
	10:00am - 11:00am

	
	AK STEPP BASICS
Webinar 4
	UPDATING AK STEPP
Webinar 5

	
	
	Date
	30-Sep
	Date
	01-Oct

	
	
	Time
	3:30pm - 4:30pm
	Time
	3:30pm - 4:30pm



6.) Webinar Links.
	Webinar 1
	https://sas.elluminate.com/m.jnlp?password=M.4BB65A0A243850FDA3BC545F14D026&sid=2010175 

	Webinar 2
	https://sas.elluminate.com/m.jnlp?password=M.4571D72914372A61A2499E23B5B1E4&sid=2010175 

	Webinar 3
	https://sas.elluminate.com/m.jnlp?password=M.0941FFFB2A645744F2BF02D21F7EBA&sid=2010175 

	Webinar 4
	https://sas.elluminate.com/m.jnlp?password=M.88DA202704948504E47C6A1F5ADD9C&sid=2010175 

	Webinar 5
	https://sas.elluminate.com/m.jnlp?password=M.3B9FAA9113680165DEF88FF4ECCD33&sid=2010175 

	WEBINAR PLAYBACK LINKS

	Webinar 1
	https://sas.elluminate.com/mr.jnlp?suid=M.F249A72166B359D4B210C464FFB2BE&sid=2010175 

	Webinar 4
	[bookmark: _GoBack]https://sas.elluminate.com/mr.jnlp?suid=M.6A027DEC7C321420F95DA1D05E1D60&sid=2010175 

	Webinar 5
	https://sas.elluminate.com/mr.jnlp?suid=M.DE92CECF7AFD19B4BDF81745A70B40&sid=2010175 



7.) Webinar Contacts - Please give notification if planning on participating in a webinar.
	Patricia Farren: 	patricia.farren@alaska.gov  	  (p) 907-465-2892
	


SUCCESSFUL WEBINAR TIPS & TELECONFERENCE INSTRUCTIONS

In preparation for upcoming Alaska STEPP webinars, please review the online delivery tool that will be used, Blackboard Collaborate. 
 
To participate in the webinar you will need a computer with stable internet connection:  
If possible, connect directly through an Ethernet cable instead of using a wireless connection.  You should use headphones or earbuds instead of your computer’s speakers.  In order to speak, you can use your computer’s built-in microphone, or preferably, you can use a headset with a built-in mic. If your computer’s audio isn’t working correctly, you will be able to link/bridge to the webinar’s audio using your telephone, but this is much less preferable. See teleconference instructions below.
 
In order to become familiar with Blackboard Collaborate, our web conferencing tool, and to ensure it will function on the computer you will be using for the webinar, please visit Blackboard Collaborate’s Web Conferencing support page prior to the day of the webinar. Complete at least steps 1 and 2: http://blackboard.force.com/publickbarticleview?id=kA770000000CbIW  
· Step 1) Check System Requirement: This will allow the support page to “read” your computer and tell you whether you need any major software updates to run Blackboard.
http://support.blackboardcollaborate.com/ics/support/default.asp?deptID=8336&task=knowledge&questionID=1473 
· Step 2) Configure your system: This will allow you to download Blackboard Collaborate Launcher, practice connecting to a webinar session, and test your audio
https://sas.elluminate.com/site/external/jwsdetect/meeting.jnlp?sid=345&password=M.3023904BA742018E3A74A14B73098F&username=Test 
· Additionally, you can access links to Blackboard demonstration videos and user guides if you choose:
http://www.blackboard.com/Platforms/Collaborate/Services/On-Demand-Learning-Center/Web-Conferencing.aspx 
· If you have any issues, you can call Blackboard Collaborate’s free live helpline: 877-421-4833.  
To join the actual webinar session: First click the webinar session link.
Next, say yes to using Blackboard Collaborate Launcher for opening, downloading, and running the Blackboard file.  It takes a minute or two for the program to set up and it will eventually appear in a window separate from your internet browser.  If you are having difficulties running Blackboard Collaborate, note that Mozilla Firefox is the browser that seems to work best; otherwise, try running it with Safari or, less preferably, with Internet Explorer.  Some users have problems using Google Chrome when running Blackboard. For the login, please use your first name, last name, and organization.  
Once in the session, do an audio check.  To do an audio check, go to the “Tools” menu, select “Audio,” and then select “Audio Setup Wizard.”  Or else find the “Audio Setup Wizard” icon (a red flower over a mic) on the “Audio and Video” title bar.  Make sure you run the full procedure so it checks your speaker/output device and your microphone/input device.

Teleconference Instructions:
If your computer’s audio isn’t functioning correctly, you can still participate in the Blackboard Collaborate session by using the teleconference option. This will allow you to hear and speak to everyone else who is speaking through their computer and mic without creating ugly feedback loops.  Additionally, we recommend you will still access the Blackboard Collaborate session through the internet to view the slides and participate in the non-verbal activities.

1. To access:  Dial 1-800-315-6338 and enter the pin code 28921.  (Note: a Chairperson must have already logged in for the call to begin.)
1. To mute: Press *7 on your telephone keypad so that other participants can’t hear background noise or private conversations.  Press *7 to reverse the mute when you need to speak to the group.
1. To get operator assistance: Press *0 on the telephone keypad at any time during the call to request operator assistance. 
1. If dropped from call:  Dial in again using the pin code.  

We’re looking forward to talking with you in Blackboard Collaborate.
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