
SIG 1003(g) Transformation Model 
Teacher & Principal Evaluation System Plans and Progress to Date

for Timeline Waiver Application – Due November 15, 2011
	School Name 
	
	District
	

	Principal Name
	
	Email
	

	District Contact 
	
	Email
	


	I. Teacher Evaluation Components
	Description of component in place or planned
	Current status – already in place, new for 2011-2012, or planned date(s) of implementation
	Plan for continued work through FY12

	1. Framework or tool - Name or describe the framework that has been selected for the teacher evaluation system and indicate if it is a continuing framework or will be newly implemented.  
	· 
	· 
	· 

	2. Teacher ratings – describe at least three levels of teacher performance AND the % weighting factor of the student progress data in the ratings
	· 
	· 
	· 

	3. Observations – Indicate the number of formal teacher observations planned and by who (principal, other evaluator?)
	· 
	· 
	· 

	4. Other components – describe any other components such as GLE walkthroughs, portfolios, etc., the schedule, & who will carry it out
	· 
	· 
	· 

	5. Student data – complete the separate chart to identify the assessment(s) and criteria that will be used to measure student progress for each grade span or class
	· See attached chart
	· 
	· 

	6. Student ratings – describe if and how student input will be gathered and used for teacher evaluation system
	· 
	· 
	· 

	7. Parent ratings – describe if and how parent input will be gathered and used for teacher evaluation system
	· 
	· 
	· 

	8. Training – describe when and how principals or evaluators have been or will be trained to use the evaluation system
	· 
	· 
	· 

	9. Staff involvement – describe how and when teachers were involved in developing the evaluation system, including identifying measures of student progress to be used
	· 
	· 
	· 

	10. Rewards & incentives – describe any rewards and incentives for teachers who have shown progress through the teacher evaluation system in improving student achievement
	· 
	· 
	· 

	11. Support and removal – describe the plan for giving support and opportunities to improve to struggling teachers and the process for removal if no improvement is shown. 
	· 
	· 
	· 


	II. Principal Evaluation Components 
	Description of component in place or planned
	Current status – already in place, new for 2011-2012, or planned date(s) of implementation
	Plan for continued work through FY12

	1. Framework or tool - Name or describe the framework that has been selected for the principal evaluation system and indicate if it is a continuing framework or will be newly implemented.
	· 
	· 
	· 

	2. Principal ratings – describe at least three levels of principal performance  AND the % weighting factor of the student progress data in the ratings  
	· 
	· 
	· 

	3. Observations – Indicate the number of formal principal observations planned and by who (superintendent, other evaluator?)
	· 
	· 
	· 

	4. Other components – describe any other components such as walkthroughs, observations, school data, etc., the schedule, & who will carry it out
	· 
	· 
	· 

	5. Student data – describe what student progress data will be used to evaluate the principal (all school progress on SBAs, students showing progress on assessments used for measuring teacher effectiveness, etc.). Include the criteria for acceptable growth in each element, and the criteria for each level of principal performance
	· 
	· 
	· 

	6. Student ratings – describe if and how student input will be gathered and used for principal evaluation system
	· 
	· 
	· 

	7. Parent ratings – describe if and how parent input will be gathered and used for principal evaluation system
	· 
	· 
	· 

	8. Training – describe when and how principals or evaluators have been or will be trained to use the evaluation system
	· 
	· 
	· 

	9. Staff involvement – describe how and when principals were involved in developing the evaluation system, including identifying measures of student progress to be used
	· 
	· 
	· 

	10. Rewards & incentives – describe any rewards and incentives for principals who have shown progress through the principal evaluation system in improving student achievement
	· 
	· 
	· 

	11. Support and removal – describe the plan for giving support and opportunities to improve to struggling principals and the process for removal if no improvement is shown. 
	· 
	· 
	· 


Plan for Use of Student Progress Data in Teacher Evaluation System
	Grade/Content
	Assessment name(s) – no more than 3
	Dates given
	Criteria for student growth (increase in measure from fall to spring)
	Students included in teacher performance measure (e.g., # and % of classes attended)
	Criteria for each level of teacher performance  (e.g., % of students meeting criteria for growth)

	Grades K-2
	
	
	
	
	

	Grades 3-5
	
	
	
	
	

	Grades 6-8 language arts
	
	
	
	
	

	Grades 6-8 math
	
	
	
	
	

	Grades 6-8 other subjects (may vary by content area)
	
	
	
	
	

	Grades K-8 support teachers, specialty teachers, coaches, etc.
	
	
	
	
	

	Grades 9-10 language arts
	
	
	
	
	

	Grades 9-10 math
	
	
	
	
	

	Grades 11-12 language arts
	
	
	
	
	

	Grades 11-12 math
	
	
	
	
	

	Grades 9-12 other subjects (may vary by content area)
	
	
	
	
	

	Grades 9-12 support teachers, specialty teachers, coaches, etc.
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