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[bookmark: _Toc29798569]Four-Year Plan – Advisory Committee/Consultation
[bookmark: _Toc29798570]1. Advisory Committee Identification
Identify the current members of your Advisory Committee/stakeholder group.  Membership in all categories is required, except where indicated.  One person may fulfil more than one role, and/or a district may have more than one person serving in a single role.  If a district is unable to find a member to fulfil a required role, records must be kept of the effort to do so for each year the seat remains empty.
	Role
	Name(s)

	Secondary CTE Teachers, Instructors, Faculty
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	Secondary Career Guidance and Advisory Professionals
	[bookmark: Text7]     

	Secondary Administrators, Principals
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	Postsecondary CTE Teachers, Instructors, Faculty
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	Postsecondary Administrators, Principals
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	Representatives of the State board or local workforce development boards
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	Representatives of regional economic development organizations and local business and industry
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	Parents
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	Students
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	Representatives of special populations (section 3(48))
· Individuals with disabilities
· Economically disadvantaged
· Individuals preparing for non-traditional fields
· Single parents, including single pregnant women
· Out-of-workforce individuals
· English learners
· Homeless individuals
· Youth who are in or have aged out of foster care
· Youth with a parent who is an active duty member of the armed forces
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	Representatives of regional or local agencies serving out-of-school youth, homeless children and youth, and at-risk youth
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	Representatives of Indian Tribes and Tribal organizations in the State, where applicable
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	Other Interested Individuals (not required)
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[bookmark: _Toc29798571]2. Continued Consultation
Briefly describe how continued consultation with the Advisory Committee listed above will take place.  Include:
· an anticipated time frame for each meeting (every spring, each January, etc.)
· whether focus groups, surveys, or other strategies will be used in conjunction with whole committee meeting(s)
· how Advisory Committee input directing the development and implementation of the Perkins program in the district over the life of the plan will be gathered and documented
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[bookmark: _Toc29798572]3. Comprehensive Local Needs Assessment (CLNA) Results
☐  Please attach a copy of the most recent CLNA Results (Form # 05-20-036)


[bookmark: _Toc29798573]Four-Year Plan – Local Application

[bookmark: _Toc29798574]Part A: Student Achievement
Describe the district’s plan(s) for addressing any core performance indicators that have fallen below the 90% thresholds required by DEED.  Indicate whether Perkins funds will be used as part of the improvement plan, and what additional actions will be taken beginning in the 3rd year if improvement is not made.

	CLNA Component
	Local Application Requirements

	Part A: Student Performance
134(c)(2)(A)

	134(b)(9)  Description of how the district will address gaps in performance as described in 113(b)(3)(C)(ii)(I) in each of the plan years, and if no meaningful progress has been made prior to the third program year, a description of the additional actions to be taken to alleviate those gaps.
1S1:  Four-Year Graduation Rate
1S2:  Extended-Year Graduation Rate (5 years in Alaska)
  2S1:  Academic Proficiency in Reading/Language Arts 
2S2:  Academic Proficiency in Mathematics
2S3:  Academic Proficiency in Science
3S1:  Secondary Post-Program Placement 
4S1:  Non-Traditional Program Concentration
5S3:  CTE Program Quality Indicator – Work-Based Learning




	Prompt
	District Four-Year Plan

	Describe how the district will address this requirement overall.
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	Describe district’s intended goals/action steps over the next four years to address any needs identified by the CLNA results.
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	If applicable, describe how Perkins funding will be used to support the district’s plan to address needs identified by the CLNA results in this part.
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[bookmark: _Toc29798575]Part B: Program Quality
Describe the district’s plan to provide and maintain the Perkins V program over the next four years.  Include:
· Description of the Perkins V-supported  CTE program in the district, including:
· Description of the Perkins supported CTE program currently provided in the district
· Description of a minimum of one CTEPS the district is currently offering, including all required elements, which is required to receive a Perkins V grant.  Include measures that will be taken to ensure continuity of this CTEPS if it is the only CTEPS the district offers. 
· Career pathways that will be offered, and how they will be delivered (face-to-face, distance delivery, intensives, etc.) 
· District’s plan to maintain/improve the program throughout the Four-Year Plan
· Description of all new CTEPS the district plans to develop over the next four years, and how those were informed by the CLNA, Advisory Committee, student population, and local industry
· Description of all work-based learning opportunities the district currently includes or intends to implement under Perkins within the Four-Year Plan
· Description of all CTSOs associated with Perkins programs, and whether the district plans to add any within the Four-Year Plan
	CLNA Components
	Local Application Requirements

	Part B: Program Quality 
134(c)(2)(B)

B-1:  Size, Scope and Quality

B-2:  Labor Market Alignment
	134(b)(2)(A-B) Information on the CTE course offerings and activities that the district will provide with Perkins funds (not less than one CTEPS) including - 
· How the results of the CNA informed the selection of CTE programs and activities to be funded
· Description of any new programs of study the district will develop and submit to the SEA

134(b)(6)  Description of the work-based learning opportunities that the district will provide to students participating in CTE and how the district will work with reps from employers to develop or expand work-based learning opportunities for CTE students, as applicable

134(b)(3)(A) Description of how the district, in collaboration with local workforce development boards and other agencies, will provide
Career exploration and career development coursework, activities, services



	Prompt
	District Four-Year Plan

	Describe how the district will address this requirement overall.
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	Describe district’s intended goals/action steps over the next four years to address any needs identified by the CLNA results.
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	If applicable, describe how Perkins funding will be used to support the district’s plan to address needs identified by the CLNA results in this part.
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[bookmark: _Toc29798576]Part C: CTE Programs and Programs of Study (CTEPS)
Describe the district’s plan to provide and maintain CTE Programs and CTEPS over the next four years.  Include:
· Description of the process the district uses to imbed both academic and technical standards into Perkins funded courses, inform and train teachers to ensure fidelity to these standards, and evaluates whether students obtain the standards
· Description of any recognized postsecondary credentials or industry related activities the district currently provides under Perkins in collaboration with local workforce entities or additions the district intends to add within the Four-Year Plan
· Description of any current dual/concurrent enrollment programs the district offers, and whether it plans to add any within the Four-Year Plan

	CLNA Components
	Local Application Requirements

	Part C:  CTE Programs/Programs of Study (CTEPS)
134(c)(2)(C)
	134(b)(4) Description of how district will improve academic/technical skills of students in CTE by strengthening academic and CTE components of programs through integration of rigorous content aligned with challenging academic standards and relevant CTE programs to ensure learning in the subjects that ‘constitute a well-rounded education’ (8101 of ESSA)

134(b)(7) Description of how the district will provide CTE students the opportunity to gain postsecondary credit while in HS, as practicable



	Prompt
	District Four-Year Plan

	Describe how the district will address this requirement overall.
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	Describe district’s intended goals/action steps over the next four years to address any needs identified by the CLNA results.
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	If applicable, describe how Perkins funding will be used to support the district’s plan to address needs identified by the CLNA results in this part.
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[bookmark: _Toc29798577]Part D: Recruitment, Retention, and Training of CTE Educators
· Description of the Professional Development plan for CTE teachers, counselors, administrators and specialized support personnel for the duration of the Four-Year Plan

	CLNA Components
	Local Application Requirements

	Part D:  Recruitment, Retention and Training of CTE Educators
134(c)(2)(D)
	134(b)(8) Description of how the district will coordinate with the state and postsecondary institutions to support the recruitment, prep, retention, and PD of licensed/certified teachers, admin, and specialized support personnel and paras, including those underrepresented in teaching professions 



	Prompt
	District Four-Year Plan

	Describe how the district will address this requirement overall.
	[bookmark: Text25]     

	Describe district’s intended goals/action steps over the next four years to address any needs identified by the CLNA results.
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	If applicable, describe how Perkins funding will be used to support the district’s plan to address needs identified by the CLNA results in this part.
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[bookmark: _Toc29798578]Part E: Equity and Access
· Describe your district’s plan to provide an organized system of career and academic guidance to students, including additional descriptions specific to special populations.  Include:
· How collaboration with industry will take place
· How students will receive current information on high-skill, high-wage, in-demand careers
· How students will learn about Perkins program opportunities available in the district, including how courses fit into CTEPS, and opportunities for dual credit, work-based learning, CTSO participation, and postsecondary transitions
· How students will build a PLCP throughout their secondary school career including what tools will be used and how often students will utilized these tools
· What strategies or policies will be in place to ensure students in special populations will be included in career and academic guidance in an equitable manner
· What strategies or policies will your district utilize to ensure that students in special population categories do not face barriers to participation or success in Perkins programs?
· What strategies will your district employ to encourage students to consider enrolling in courses and CTEPS outside of traditional gender norms?  How will the district support these students?
· What strategies or processes will be in place to ensure CTE teachers, guidance counselors, and administrators communicate with each other to ensure appropriate placement and support for students in special populations

	CLNA Components
	Local Application Requirements

	Part E:   Equity and Access
134(c)(2)(E)
	134(b)(2)(C) Information on the CTE course offerings and activities that the district will provide with Perkins funds (not less than one CTEPS) including - 
· How students (including special populations) will learn about the CTE course offerings and whether each course is part of a CTEPS

134(b)(3)(B-C) Description of how the district, in collaboration with local workforce development boards and other agencies, will provide
· Career info on employment opportunities with most up to date info on high-skill, high-wage, in-demand industry occupations, as determined by the CLNA
· An organized system of career guidance and academic counseling to students before enrolling and while participating in CTE

134(b)(5) How the district will – 
· Provide activities to prepare special populations for high-demand, etc. jobs that will lead to self-sufficiency
· Prepare CTE participants for non-traditional fields
· Provide equal access for special populations to CTE
· Ensure that members of special populations will not be discriminated against



	Prompt
	District Four-Year Plan

	Describe how the district will address this requirement overall.
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	Describe district’s intended goals/action steps over the next four years to address any needs identified by the CLNA results.
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	If applicable, describe how Perkins funding will be used to support the district’s plan to address needs identified by the CLNA results in this part.
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