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[bookmark: _Toc453069204]

[bookmark: _Toc40707258]General Applicant Information
Electronic applications are preferred but fax/mail submissions are also accepted. Send completed applications to:
By Mail: 		Alaska Department of Education & Early Development 
Division of Teaching and Learning Support
ATTN: Kristen Spencer
P.O. Box 110500
Juneau, Alaska 99811-0500
Electronically: 		earlylearning@alaska.gov 

· Applications that do not meet the specifications listed in this grant application may not be reviewed.
· Do not attach any additional support materials beyond what is identified as acceptable appendices. Excess materials will be discarded.
· Electronic applications should come as one complete PDF.  Please do NOT send separate forms. 
· Do not use spiral binding.
· Incomplete applications will not be reviewed.
Submission of a proposal indicates acceptance by the applicant of the appropriate state administrative conditions. All applicants submitting applications will receive a Grant Application Receipt Acknowledgment by email.
Please direct questions to: 
Kristen Spencer	(907) 465-4862	kristen.spencer@alaska.gov


[bookmark: _Toc40707259]Alaska Pre-Elementary Program Purpose
The purpose of the FY21-23 Alaska Pre-Elementary Grant is to promote school readiness and positive outcomes for participating 3-5-year-old children and to inform the long-term implementation of universally accessible, affordable, mixed delivery, and high-quality early care and education. The Alaska Pre-Elementary preschool programs are to provide a voluntary, comprehensive, preschool program for 3 through 5-year-olds (five-year-old children who do not meet the cutoff date for Kindergarten entry).  The Department of Education & Early Development (DEED) is seeking applications to develop and implement these quality Alaska Pre-Elementary Programs. 
[bookmark: 4.60.170][bookmark: _Toc453069214][bookmark: _Toc40707260][bookmark: _Toc453069205]Eligible Recipients
Any Alaskan public school district is eligible to apply for the FY21-23 Alaska Pre-Elementary Grant for the planning, implementation or support for pre-elementary programs serving 3 through 5-year-old children.   
[bookmark: _Toc453069215][bookmark: _Toc40707261]Timeline and Grant Awards
[bookmark: _Toc453069206]Grant awards are for the 2020-2021, 2021-2022, and 2022-2023 school years. These grants will provide districts an opportunity to plan for, begin implementation of, or support existing programs to meet Alaska Pre-Elementary goals.  
This grant will award up-to $150,000 per year per applicant.


[bookmark: _Toc40707262]Application
Forms are available on DEED’s forms webpage and are searchable by form number. 
Complete FY21-23 Alaska Pre-Elementary Grant Proposals contain the following:
1. Letter of application from district superintendent must include:
· Signature of superintendent
· Articulation of the district’s interest in the grant 
· Description of the district’s desired outcomes related to the grant
· Articulate how desired outcomes fit within the district’s larger education goals 
· Designation of a point person from district leadership who will lead the Alaska Pre-Elementary efforts
2. Program Summary/Abstract (limited to 1 page)
3. Application narrative may not exceed 10 pages, must be single-spaced with 12 point font and 1” margins. Please label sections clearly for reviewers. Applications that do not follow formatting guidelines will not be reviewed.
· DEED supports Learn & Grow as Alaska’s quality recognition and improvement system, focusing on advancing the quality of early care and learning.  Read more about this on the Learn and Grow webpage 
· The scoring rubric for this application is available at the end of this application.  The rubric may be used as a guide for the application narrative.
· The narrative must include how the district will
1. For school year classroom programs, use a Pre-Elementary Observational Assessment tool 
a. My Teaching Strategies GOLD portfolios and on-going training are provided by DEED 
2. Use a Measurement of Quality Teacher-Child Interaction tool
3. Have a written plan for how the program meets Alaska’s Education Challenge goal to have all students read at grade level by the end of third grade. 
4. Partner with families and their district’s kindergarten teachers to provide pre-elementary students with a thoughtful and deliberate transition into kindergarten
a. Recommended resources:
i. Early Childhood Learning and Knowledge Center
ii. National Association for the Education of Young Children
5. Sustain the program once grant funds are depleted
4. Budget and Budget Narrative Forms Use Form # 05-07-071
A. [bookmark: _Hlk40791027]Using the state forms for budget/budget narratives referenced in the form sections of this application, provide the following information to include a detailed budget and budget narrative that itemizes how you will use grant funds as well as funds from other sources, including other revenues and in-kind donations, if applicable. Please refer to the DEED Uniform Chart of Accounts for Public School Districts when completing the forms. Indicate in both the budget and the budget narrative the purpose by line item for each expenditure, paying particular attention to the following categories:
a. Certified and Non-Certified Staff: For each position, describe the services to be provided, the duration of services, and the unit rate of pay (salary, per hour or per day).
b. Professional/Technical: Describe proposed subcontract agreements with community agencies and other allowable contractors including the cost. It should reflect your Memorandum of Agreement/Contract accurately.
c. Staff Travel: Indicate the event, amount of time and cost.
d. Supplies/Materials: Please provide specific information on supplies and materials requested and their costs per site.
B. Include travel and registration for 2 staff (recommended 1 administrator and 1 classroom staff) to attend the Anchorage Association for the Education of Young Children (AAEYC) Annual conference.  This conference is typically held in February.  For more information, go to AAEYC Conference
5. Signed and completed Signature Page (page 6 of this application).
[bookmark: _Toc40707263][bookmark: _Toc453069216][bookmark: _Toc453069208]Technical Assistance and Timeline
APPLICATION Released:  May 19, 2020
Technical Assistance Webinar: 	

Friday, May 22, 2020 1:00 pm | 30 minutes | (UTC-08:00) Alaska
Meeting number: 280 713 250
Password: mNdE2xMNp33 (66332966 from phones)
LINK TO JOIN

Join by phone
1-650-479-3207 Call-in toll number (US/Canada)
Access code: 280 713 250

Grant Application Due:	June 19, 2020 before 4:00pm
Grant Reviewing Period:  June 19-22, 2020
Notice of Intent to Award:  June 24, 2020
Grant Funding Begins:  July 24, 2020
[bookmark: _Toc453069210][bookmark: _Toc40707264]Application Review Process 
All eligible grant proposals that meet the requirements described under the “Application” heading and that are received by DEED before 4:00pm on the due date will be reviewed.  A rubric will be used to evaluate applications and awards will be based on the highest scores.
[bookmark: _Toc453069211][bookmark: _Toc40707265]Conditions of Grant Award
Entities receiving state funds are required to meet all necessary reporting requirements of the grant. In awarding the grant, the state expects the grantees to conduct all activities and evaluation measures as stated in the application, written or negotiated in the approved grant proposal. Failure to provide the requested performance reports and evaluations on all activities as proposed and to implement the grant as approved could result in the loss of funding. Any changes to the original approved and funded proposal (including modifications to goals and/or objectives) must receive prior approval by the state.
The state reserves the right to withhold funding, reduce funding, or terminate funding if the proposal is not meeting program reporting requirements, making substantial progress toward meeting identified performance goals and measures, or does not demonstrate a clear need for the allotted level of grant support. This includes access to unexpended funds at the end of each fiscal year.
After it has been awarded, the Alaska Department of Education & Early Development may terminate a grant by giving the grantee written notice of termination. In the event of termination after award, the Alaska Department of Education & Early Development shall reimburse the grantee for approved grant expenses incurred up to the notification of termination. This grant is subject to state appropriations and may be reduced or terminated based on state appropriated funds in any given fiscal year.
The state retains the right to refrain from making any awards if it determines that to be in its best interest. This application does not, by itself, obligate the state.  Chapter 40 of the Alaska Administrative Code governs the process of appeals. This information is available on the Alaska Legislative website.
The state reserves the right to add terms and conditions during grant negotiations. These terms and conditions will be within the scope of the application and will not affect the proposal reviews.
After the completion of grant negotiations, the state will issue a written Notice of Intent to Award (NIA) and send copies to all applicants. The NIA will set out the names of all applicants and identify the proposal(s) selected for award.
The state reserves the right to modify annual awards based on the actual amount of legislative appropriation towards this grant program. All grant awards are subject to that appropriation.

[bookmark: _Toc40707266]Grant Reporting requirements
Program Reports:
1. All grantees will be required to submit an application for Pre-Elementary Approval to Operate
· By Sept 15 in 2020, 2021, and 2022.
· At least 30 days before the student start-date for new pre-elementary programs. 
2. All grantees will be required to submit a Pre-Elementary Approval to Operate End-of-Year Report by the 30th of June in 2021, 2022, and 2023.
3. Quarterly Reports and Budget Reimbursement Requests are due quarterly on the following schedule:	
Quarter 1		July 1 - September 30		Due October 31
Quarter 2		October 1 – December 31	Due January 31
Quarter 3		January 1 – March 30		Due May 1

Quarter 4		April 1 – June 30		Due July 31
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[bookmark: _Toc40707267]Application Signature Page

GRANTEE INFORMATION

School District: 
Superintendent:
Mailing Address:
Email: 
Phone: 
Fax: 

Key Program Staff (Please include the Staff’s Name, Title, Phone, and Email)
Primary Contact
1. 
Other Key Contacts
1.  
2. 

					
District Representative Signature		Date


							
Printed Name


[image: EEDlogo][bookmark: _Toc40429481][bookmark: _Toc40707268]FY21-23 Alaska Pre-Elementary Grant Application Scoring Rubric



District:  Click or tap here to enter text.	Reviewer 	Click or tap here to enter text.	Date Click or tap to enter a date.

Part I: Planning Process (To Be Completed by ALL APPLICANTS) 
	Content Area
	Description
	Minimal (1)
	Good (2)
	Excellent (3)

	A. Goals for Pre-Elementary Program

	Describe the goals for your district’s pre-elementary program
	Provides minimal description
	Provides adequate description
	Provides thorough description


	B. Planning Process

	Describe planning process including:
· How stakeholder and community partners will be involved
· How families will be involved
· Identify anticipated planning team
· Additional community engagement efforts in planning process
	Identifies planning team with minimal response to additional components
	Responds to at least three components with full description of process
	Responds to all four components with full description of process

	C. Need for Pre-Elementary Program


	Describe current need for pre-elementary program
· Data gathering process and sources of data for planning process
· Tools employed such as needs assessment, gap or SWOT analysis
· Estimated total number of 4-year-olds and number not currently participating in a pre-elementary program
· Number and type of pre-elementary programs and how many children each serves
	Demonstrates minimal understanding of data gathering resources and / or existing need
	Demonstrates adequate understanding of data gathering resources and / or existing need
	Demonstrates clear and full understanding of data gathering resources and / or existing need


Total Points Part II: 	/9 Points Possible
Part II: Quality Indicators for Pre-Elementary Programs (To Be Completed by ALL APPLICANTS)
	Content Area
	Description
	Minimal (0-1)
	Good (2-3)
	Excellent (4-5)

	A. Administration and Leadership

	· Describe how principals and administrations demonstrate a commitment to and understanding of pre-elementary programs
· Describe how program leadership engage in continuous improvement process to support teachers to create positive child outcomes, create individualized and culturally responsive learning environment
	Provides adequate description of both components

	Provides thorough description of both components demonstrating both are in progress
	Provides comprehensive description of both components, demonstrating both are in place


	B. Family and Community Engagement

	· Describe how program will identify children in most need of support
· Describe how program will provide access  to resources to families
· Describe how program provides communication and active family involvement including kindergarten transition
· Describe collaboration plan for continuous improvement
· Describe plans for collaboration with other pre-elementary programs
	Addresses most component areas with adequate description
	Addresses all component areas with thorough description of most components
	Provides comprehensive description of all components

	C. Staff Qualifications and Professional Development

	· Describe current and future number of lead teachers, classroom assistants, their qualifications or qualification requirements
· Describe professional development (PD) plan for academic year 2019-2020, including how PD needs will be identified and addressed
· Describe plan for utilizing trained coaches
	Provides description of all three components, with minimal expansion
	Provides description of all three components, with some expansion
	Provides thorough description of all three components

	D. Learning Environments, Adult-Child Interactions, and Child Outcomes

	· Describe how program will ensure high quality adult-child interaction (CLASS or other assessment tool)
· Describe research-based developmentally appropriate curriculum and how it aligns with Early Learning Guidelines
· If applicable, describe how AK CLIMBS will be used and how results are communicated with families
· Describe cultural and linguistic responsiveness of your program
	Addresses all four components minimally
	Addresses all four component areas, with three components addressed thoroughly
	Addresses all four component areas, demonstrating high level of understanding


Total Points Part II: 	/20 Points Possible
Part III: Plans (To Be Completed By APPLICANTS WHO RECEIVED FY20 STATE FUNDS)
	Content Area
	Description
	Minimal (1)
	Good (2)
	Excellent (3)

	A. Sustainability Plan
	Describes funding resources, family and community participation.
	Provides description of all three components with minimal expansion
	Provides description of all three components with some expansion
	Provides thorough description of all three components

	B. Pre-Elementary to Kindergarten Transition Plan

	Contains the following elements:
1. Communication between pre-elementary teachers, kindergarten teachers, and families
2. Student Preparation
3. Sharing information
4. Family Collaboration and Advocacy

	Provides description of all four components with minimal expansion
	Provides description of all four components with some expansion
	Provides thorough description of all four components

	C. Program Plan: All Students Read at Grade Level by the End of Third Grade

	Describes developmental model and integrated approach.
	Provides description of both components with minimal expansion
	Provides description of both components with some expansion
	Provides thorough description of both components


Total Points Part III: 	/9 Points Possible
Reviewer Summary
Total Points Awarded Grant Application:  _____ / 38 Points Possible
	Notes
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