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[bookmark: _Toc221626459]Section I: Key Application Submission Information

[bookmark: _Toc221626460]Application Submission
The complete application package must be received by the Alaska Department of Education & Early Development (DEED) in the format and manner described below no later than 
1:00 PM Alaska Daylight Savings Time on Wednesday, April 1, 2026.

The application package shall be:
· One single electronic PDF file;
· Dropped off for jessica.paris@alaska.gov using ZendTo, the State of Alaska’s internet-based secure file transfer service that can accommodate large files up to 8 GB; and
· Able to be printed onto 8.5 x 11 paper, using only black ink.

Note: Applicants are strongly encouraged to 1) not scan their entire application; instead, use a PDF editor to create a single PDF from multiple files, and 2) do a test print.

To upload and submit a file using ZendTo:
· Go the State of Alaska ZendTo homepage.
· Select the “Drop-off” button.
· Select the “No” button to indicate you have not been given a Request Code.
· Add your name, organization, and email address.
· Confirm you are not a robot.
· Select the “Send Confirmation” button.
· Go to the email account you provided, find the email message from ZendTo, and click the link provided.
· In the “Add Recipients” window, in the “Name” field enter “Jessica Paris”; in the email field enter “jessica.paris@alaska.gov”; click the “Add & Close” button.
· In the next window, select the “Click to Add Files” button to select your file or else simply drag the file to the window. Do not select the “encrypt” option and do not uncheck any of the pre-selected boxes to the right.
· When you see your file under “Filename” near the bottom of the window, select the “Drop-off Files” box.
· A window titled “Drop-Off Summary” will appear to indicate your files have been sent successfully.

A grant application receipt acknowledgment will be sent by email to all applicants submitting applications in a timely manner. 

Notification of Intent to Apply:
All applicants must submit an Intent to Apply form. Forms are due by Thursday, March 5, 2026. This form will allow the department to identify potential applicants and communicate additional resources or revisions to the RFA, as well as direct technical assistance and support for the application process. Interested applicants who miss the deadline for the Intent to Apply form must contact Jessica Paris.


Electronic copy of this Request for Applications (RFA) document available:
· On the DEED 21st CCLC webpage, on the Competitive Grant Opportunities tab, at https://education.alaska.gov/21cclc.
· On the DEED Forms Page, Form # 05-26-013, at https://education.alaska.gov/forms.

Direct questions to:
Jessica Paris      jessica.paris@alaska.gov      907-465-8716

Reminders to applicants:
· The application, including the Appendix, must be submitted via ZendTo as a single electronic PDF. Do not send multiple files. Use a PDF editor to create a single PDF from multiple files.
· Applications that do not meet the specifications listed in this RFA may not be reviewed.
· Do not attach any additional support materials beyond what is identified as acceptable appendices. Excess materials will be discarded, and the application may not be reviewed.
· Applications submitted late, faxed, and/or severely incomplete will not be reviewed.
· Submission of a proposal indicates acceptance by the applicant of the appropriate federal and State administrative conditions. 

[bookmark: _Toc221626461]Timeline
RFA Released…………………………………………………February 10, 2026
Technical Assistance Webinar #1 for New Applicants……….February 25, 2026
Technical Assistance Webinar #2 for All Applicants………....February 27, 2026
Intent to Apply Form Due…………………………………...March 5, 2026
Grant Application Due………………………………………April 1, 2026
Notice of Intent to Award (approximate)……………………..May 20, 2026
Appeal Period Ends (approximate)……………………….…..June 19, 2026
Grant Funding Begins……………………………………...…July 1, 2026

[bookmark: _Toc221626462]Technical Assistance
The Alaska Department of Education & Early Development (DEED) offers technical assistance resources and opportunities to support applicants. These technical assistance opportunities will provide prospective applicants tools to assess their eligibility, and provide targeted assistance tailored to both new and existing grantees to strengthen their applications. It is the department’s experience that successful grantees have taken advantage of the variety of technical assistance offerings provided to refine their applications.

DEED 21st CCLC Webpage
Our DEED 21st CCLC webpage has a variety of resources available to interested applicants, such as Alaska education data, external organization partner pool participants, guidance documents, and links to national websites and publications of interest. Resources specially related to and referenced in this RFA are primarily found on the Competitive Grant Opportunities tab of this webpage.

Technical Assistance Webinars
DEED will offer two optional online technical assistance webinars using Zoom, one designed for new applicants and the other for all applicants. While all applicants are welcome to attend both webinars, new applicants should definitely plan to attend both webinars. Participants will be able to connect to the webinar audio using their telephone if unable to access it by computer, though participating via computer is strongly advised. Closed captions and transcription will be enabled during the webinar, as well as in the recordings. Following the webinars, the slides will be posted to the DEED 21st CCLC webpage. When they become available for public posting, the webinar recording links will also be posted there. Any participant should email Jessica Paris by noon on February 18, 2026, if they have a visual or auditory impairment that requires accommodation for them to participate.

Both webinars will use the same connection information: 

Link to Zoom webinars 
Phone: 1-833-928-4610    Meeting ID: 826 3641 2869    Passcode: 562120

Technical Assistance Webinar #1 for New Applicants
Wednesday, February 25, 2026, from 1:00 PM to 2:30 PM
Topics: Overview of 21st CCLC, reporting and other grantee requirements, tips for new applicants, applicant resources.

Technical Assistance Webinar #2 for All Applicants
Friday, February 27, 2026, from 1:00 PM to 2:30 PM
Topics: Review of 21st CCLC major elements, tips for applicants, application instructions.

In the event we experience technical difficulties, please refer to the 21st CCLC webpage for a revised schedule of technical assistance webinars.

[bookmark: _Toc221626463]Section II: RFA Summary

[bookmark: _Toc221626464]Program Purpose and Overview
The Alaska Nita M. Lowey 21st Century Community Learning Centers (21st CCLC) grant provides an opportunity for students to continue to learn new skills and discover new abilities outside of the hours school is in session. The goal of the 21st CCLC program is to raise student academic achievement through the creation and expansion of “community learning centers” that provide students with both academic assistance opportunities and educational enrichment activities designed to complement their regular academic program. Additionally, programming should be intentionally designed to positively impact students’ social, emotional, non-cognitive, and/or life skills that will in turn support increased academic achievement.

The funding, provided by Title IV, Part B of the federal Elementary and Secondary Education Act (ESEA) is particularly targeted to serve students who attend high-poverty and low-performing schools in order to provide equitable access to high-quality educational opportunities and to help students meet the challenging state academic and local standards. Alaska’s programs can serve students in kindergarten through high school. 

Regardless of whether the grantee is a school district or community organization, centers are typically located in school buildings but may also be located in similarly safe and accessible facilities. At centers, academic assistance programming is required and typically involves instruction in English/Language Arts or Math, tutoring, homework help, and/or credit recovery or attainment. A wide variety of engaging educational enrichment activities are also offered, including art, music, STEM, theatre, science, coding, career readiness and competency building, structured physical activities, cultural activities and more. Programming can also include opportunities such as counseling, drug and violence prevention, service learning, and the earning of industry- or employer-recognized credentials. 

Programming typically occurs at the end of the regular school day, but can additionally occur before school, in the evening, on weekends, and during summer or other breaks. Transportation is provided to reduce barriers to student attendance. Programs also coordinate other local and federal resources such as USDA’s Child Nutrition Programs to provide healthy snacks or meals for students. Additionally, centers provide the parents of the student participants opportunities and information to increase their engagement in and support for the child’s education.

Each center is usually run by a full-time Site Coordinator embedded in the school, though some programs use a regular day teacher on an added duty contract instead. Centers also need instructional staff, and this role is often filled by certified teachers and school paraprofessionals, working extra hours after the school day ends. Additionally, applicants are strongly encouraged to partner with local organizations with the resources and expertise to enhance the variety and quality of activities offered. All of this is supported by the organization’s 21st CCLC Director. 

Programs set performance measures and track their progress in order to determine the impact their efforts are making and to work toward continuous program quality improvement. Ideally, this all works together to create a space that is positive, educational, and engaging so that dozens of students choose to attend the program, and benefit from it, several days a week. 
[bookmark: _Toc221626465]Eligibility 
Any Alaska school district, community-based organization, tribal organization, faith-based organization, or other public or private entity located in Alaska is eligible to apply for 21st CCLC funds; however, grants will only be awarded to applicants that will serve students who primarily attend schools with a high concentration of economically disadvantaged students, evidenced through school poverty rates of 40% or more (according to Title I-A statutes and guidance) or being a Title I-A schoolwide site.

Any eligible non-district organization applying for funds must collaborate with the school(s) the students attend. The statute also allows a consortium made up of three or more eligible entities to apply; however, only one of the entities must be designated to serve as both the lead applicant/grantee implementing the grant and as the fiscal agent. Any organization may be included in more than one application proposal, but they can only serve as the lead applicant on one application in this competitive cycle. Any organization currently awarded an Alaska 21st CLCC grant, even a grant that will continue into subsequent years, is eligible to compete in this round of funding; however, an application that seeks to provide 21st CCLC funding for a school that will already be served in FY27 with a 21st CCLC continuation award will not be awarded. 

To ensure that funding benefits a wider range of districts, DEED will fund no more than two applications serving schools in the same district during this competition—even if additional proposals serving that district receive higher scores than those serving other districts. 

See Section III for more information and important definitions and clarifications about eligibility.

[bookmark: _Toc221626466]Priority
Priority points will be given to applications that meet the criteria listed below. No application will receive more than 35 priority points total.
· Priority will be given to applications submitted jointly by 1) a school district receiving funds under Title I-A; and 2) a community-based organization, tribal organization, faith-based organization or other public or private entity. Ten points possible.

· Priority will also be given to applications serving schools who are in need of intervention and support as demonstrated through meeting criteria such as being a school designated by DEED for Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), or Additional Targeted Support and Improvement (ATSI), or for having a low number of students proficient on the AK STAR English/Language Arts assessment, being designated as a Title I-A or Alternative school, and/or not a recent beneficiary of 21st CLCC funds. Twenty points possible.

· [bookmark: _Hlk185280803]Priority will also be given to applications describing how they will offer activities that will intentionally support Alaska’s Education Challenge and that are currently not accessible to the students and families who would be served by this application, or that this application would expand access to such high quality services available within the community. A list of prioritized activities appears in Section III and includes items like supporting students to read by third grade, develop computer science and technology skills, or earn employer-recognized certifications and/or dual credit; establishing a parent advisory committee, Educators Rising chapter, or internship within the program; or offering programming aimed at increasing healthy behaviors regarding technology or preventing use of nicotine, alcohol, or other drugs. Five points possible.

See Section III for more information and important definitions and clarifications about the priority points.

[bookmark: _Toc221626467]Available Funding 
Projected Total Amount Available for Awards 
Approximately $3,900,000 in annual awards will be available for the Alaska 21st Century Community Learning Centers Grant program. The number of grants and the grant amounts will be based on the number and quality of proposals submitted and federal appropriations. It is estimated that the department will award seven to nine grants in this competition. 

DEED reserves the right not to award all available funds if an insufficient number of applications are received and DEED is not required to fund applications that fail to demonstrate the quality and scope needed. Additionally, DEED retains the right to refrain from making any awards if it determines that to be in its best interest. This RFA does not, by itself, obligate the state.

Estimated Individual Grant Funding Amounts
The minimum grant award is $50,000 per year. The maximum grant award is $900,000 per year for a grantee serving multiple sites. The range of grant awards will vary, mostly but not exclusively dependent on the number of students to be enrolled and served regularly and the number of centers to be operated. Applications can propose to operate as few as one center and no more than six centers. Centers are required to offer school year programming, but offering summer programming is optional. 

DEED reserves the right to award a smaller or larger amount of grant funds than an application requested based upon available funding, the recommendations of the review panel, and whether proposed expenses are allowable, necessary, and reasonable.  

Grant Performance Period
The grant will be awarded annually for 5 years, contingent upon congressional funding, substantial progress towards meeting grantee commitments and performance indicators, and compliance with all grant requirements. The first year of this grant award is expected to begin on July 1, 2026, and end on June 30, 2027. The fifth and final year would end June 30, 2031.

[bookmark: _Toc221626468]Use of Funds
All grant expenditures need to be allowable, necessary, reasonable, and allocable. This section is not an exhaustive list of all allowable and disallowed uses of funding. Often whether a particular expenditure is permissible depends upon the context.

[bookmark: _Toc221626469]Centers 
Each Alaska 21st CCLC center must offer consistent school year programming; summer programming is optional. A school year center must provide at least 220 hours of programming. A summer center must provide at least 90 hours of programming. Centers must strive to serve “Regular Attendees,” which is a student who attends a school year or summer program 75 hours or more. If opting to offer summer programming, it can only serve the same feeder schools and grade levels served by the school year program.. Sometimes programs running multiple centers during the school year will operate only one summer center that is fed by students from all the school year centers. Alaska’s programs can serve students in kindergarten through high school only.

A 21st CCLC grantee running only one center that operates 220 hours during the school year and enrolls 80 students, of whom 60 are “Regular Attendees,” might need approximately $215,000 per year. Applicants planning to run multiple centers will find cost efficiencies that will require far fewer dollars per center. Grantees running several large urban centers generally see the greatest cost efficiencies, while grantees running several smaller rural centers receive fewer cost efficiencies. If an applicant were going to run a summer program, additional funds would be requested. Applicants are encouraged to keep their costs low and proposals competitive by using in-kind funds and coordinating other available funding and resources. 

See Section III for more information and important definitions and clarifications about the target cost per Regular Attendee in the Program Summary.

[bookmark: _Toc221626470]Activities 
Funds may be used to carry out a broad array of before school and after school activities (including during summer and other school breaks) that advance student achievement. Programs are encouraged to engage students in active experiential learning. Allowable activities include:
• Academic enrichment learning programs, mentoring programs, remedial education activities, and tutoring services that are aligned with the challenging State academic standards and any local academic standards; and local curricula that are designed to improve student academic achievement.
• Well-rounded education activities, including such activities that enable students to be eligible for credit recovery or attainment;
• Literacy education programs, including financial literacy programs and environmental literacy programs;
• Programs that support a healthy and active lifestyle, including nutritional education and regular, structured physical activity program;
• Services for individuals with disabilities;
• Programs that provide after-school activities for students who are English learners that emphasize language skills and academic achievement;
• Cultural programs;
• Telecommunications and technology education programs;
• Expanded library service hours;
• Parenting skills programs that promote parental involvement and family literacy;
• Programs that provide assistance to students who have been truant, suspended, or expelled to allow the students to improve their academic achievement;
• Drug and violence prevention programs and counseling programs;
• Programs that build skills in science, technology, engineering, and mathematics (referred to in this paragraph as “STEM”), including computer science, and that foster innovation in learning by supporting nontraditional STEM education teaching methods;
• Programs that partner with in-demand fields of the local workforce or build career competencies and career readiness and ensure that local workforce and career readiness skills are aligned with the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.) and the Workforce Innovation and Opportunity Act (29 U.S.C. 3101 et seq.).

[bookmark: _Toc221626471]Allowable and Required Expenditures
DEED is not heavily prescriptive about how grantees budget 21st CCLC funds; instead, DEED depends upon the competitive grant award process to select grantees who use funds in the most effective manner to achieve the greatest good. Nevertheless, there are some federal and state suggestions, requirements, restrictions, and limitations listed below.

In general, 21st CCLC funds should go to wages and benefits for administrative and instructional staff, contracts with partner organizations, a contract with an external program evaluator (only to complete program observations), travel for attending required grantee meetings and conferences, student transportation to and/or from the program, and supplies such as curriculum, technology tools, project materials, and office supplies, as well as for family engagement events. Again, applicants are encouraged to keep their costs low and proposals competitive by also using in-kind funds, already owned supplies, and coordinating other available funding and resources.

Staffing
Appropriate staffing is the most important part of a 21st CCLC program. In general, program duties can be seen as falling into three main roles:

Instructional Staff: These staff provide the academic and enrichment programming directly to students. They must know how to plan and lead lessons and activities, as well as how to manage student behavior in a positive manner. These positions are typically filled by regular-day teachers and paraprofessionals; community members such as contracted and in-kind staff from partner organizations or volunteers; and students such as high school, college, and teachers in training. Except for in summer programming, these staff are typically only working in the program one to eight hours a week, usually in addition to their regular full-time job.

Site Coordinator: There should be one Site Coordinator per center who is primarily responsible for overseeing the center’s daily program and is the face, heart, and leader at the center level. This staff person is on site at the center each day from before program begins until after it ends. This staff is typically responsible for duties like recruiting and enrolling and building relationships with student and families, taking attendance, overseeing snack, overseeing dismissal, and ensuring Instructional Staff adhere to the scheduled activities and follow center safety and reporting protocols. They may also be involved in tasks like recruiting Instructional Staff, planning the schedule, buying supplies, coordinating with partners, and coordinating with the school regular day staff and administration. Ideally, this position does no instruction. For urban grantees operating multiple large centers (e.g., 80 students per center), the Site Coordinator positions are typically full-time and filled by staff with strong logistical and people skills as well as some instructional skills. For rural grantees with small centers (e.g., 40 students per center) and a lack of available staff, these positions are sometimes filled by a regular-day teacher on an added duty contract for about 15 hours a week, or by a paraprofessional with a schedule that partially spans the regular day and after school hours, with approximately .5FTE dedicated to each. Programs might call this staff person a Teacher in Charge or Lead Staff.

Program Director: This staff position is ultimately responsible for ensuring the full grant application and all of 21st CCLC’s many federal requirements are implemented. This position is responsible for designing programming and schedules, establishing program policies and processes, creating forms and handbooks or other staff training materials, recruiting, hiring, and managing Site Coordinators and Instructional Staff, training staff in program policies and processes, coordinating a USDA snack or meal program, coordinating and contracting partners and in-kind funds, purchasing necessary items such as supplies and transportation, managing the budget, attending DEED meetings, completing grant data collection and reporting, and participating in monitoring and evaluation requirements.  

Depending on factors like the number of centers being operated, the number of Regular Attendees served by the centers, the availability of skilled staff, and creating a competitive budget proposal, the Coordinator and Director roles may be combined into one, or certain duties may be moved from one to the other. For example, programs using part-time Teachers in Charge or Lead Staff in the Site Coordinator role will need to move more tasks to the Director role and ensure that the Director position is hired for the necessary expertise and is provided the necessary FTE to do the work. For a single center grantee, a 1.0 FTE combined Director/Site Coordinator position is sufficient and seems to work best. Grantees operating multiple large urban centers are encouraged to employ a 1.0 FTE Site Coordinator (for at least nine months) for each center and at least a .5 FTE Director for the entire program.

For payment and benefits, union contracts should be followed, as applicable.

Contracted Services: 
Partners are an important part of 21st CLCC programs, so contracts for services are typically included. When contracting professional services (and buying supplies), grantees must follow their organization’s procurement policies, which will typically set and require competitive and fair vendor sourcing appropriate to the cost of goods/services, while also ensuring absence of conflicts of interest.

Alaska 21st CCLC programs must contract with a trained external evaluator who will observe programming at least once per year using a structured program quality assessment tool and write up the assessment and recommendations. All services provided by the contractor providing evaluation services cannot exceed 2% of the total grant award.

Staff Travel
Alaska grantees are required to budget for and participate annually in-person in the following specific 21st CCLC capacity building events: 
· Alaska 21st CCLC Directors Meeting - The Director must attend a one-to-two day DEED Directors meeting, typically held in Anchorage.
· Alaska Out-of-School-Time Conference - The Director and a team (approximately one person per center) must attend this conference co-hosted by DEED. The conference is typically two days with an additional pre-conference day and is generally held in Anchorage, Juneau, or Fairbanks.
· National afterschool conference - The Director must attend a 21st CCLC-aligned national afterschool conference. It is allowable to bring an additional staff person. Conferences vary, but typically last four days. Common locations are Florida, California, Texas, and Seattle.

Student Travel
Programs are required to ensure students travel safely to and from the program and that transportation is not a barrier to attendance, so often bussing contracts, or bus driver wages, are needed. Transportation for field trips is also permissible, though must be within the local community, educational, and connected to programmatic activities. 

Family Engagement Events: 
Alaska grantees are required to provide at least one family engagement event per semester but are encouraged to coordinate these activities and expenses with other ESEA programs. Heavy snacks or light meals for these events are permissible expenses. 

Supplies
Supplies such as curriculum, technology, and programming materials that are interesting, engaging, and of high quality may be necessary to provide enrichment activities that attract students’ voluntary participation. Office supplies, software licenses, and staff computers are also allowable.

Student Snacks
Programs must provide snacks or meals for students, but non-21st CCLC funds must be used, such as the US Department of Agriculture (USDA) federal child nutrition program funding (like the National School Lunch Program Afterschool Snack, the Child and Adult Care Food snack or meal, and Summer Food Service programs) administrated by DEED. 21st CCLC funds can only be used to cover the gap if these USDA programs are fully used but do not cover the entire actual cost.

Other
If needed, cell phone or cell phone service to facilitate program communication and safety is allowable. Programs can opt to purchase online software designed specifically for managing afterschool operation and reporting data. Background check services are allowable costs.  
[bookmark: _Hlk190859276]
Indirect
Districts may include their indirect rate that is approved annually by DEED. Non-district entities may use their federally negotiated restricted indirect rate or the de minimis rate of 8%, whichever is lower.

[bookmark: _Hlk190877318]Equitable Services for Private Schools
Under Title VIII of ESEA, private school students, staff, and families have the right to “equitable services” provided by ESEA grants, including Title IV-B (21st CCLC). For 21st CCLC grants, this would typically result in an eligible private school student attending the 21st CCLC afterschool program that serves a public school in their community.  

For 21st CCLC, funding amounts, activities, and number of students who will be served are set in the competitive application and remain in place for the next five years. Funding is not available to increase the award to accommodate a significant change in activities or staffing or services. Though eligible private schools do not often elect to partake in 21st CCLC equitable services, applicants should prepare for the possibility. To adequately prepare a budget that will accurately reflect the costs of providing services to private school students, and in order to be able to submit the required signed evidence of timely and meaningful consultation, 21st CCLC applicants are encouraged to reach out to eligible private schools early in the application process. More detailed information about private school participation can be found in Section III.

[bookmark: _Toc221626472]Prohibited or Restricted Expenditures
Federal Prohibitions
21st CCLC Funds may not be used for programming or activities that occur during the hours school is in session. In Alaska, even if those activities that occur during the regular school day are part of an “Expanded Learning Program,” 21st CCLC funds may not be used. This does not apply to the work of staff, such as the Site Coordinator, who work during the day to support the out-of-school time activities and programming.

21st CCLC federal funds can only be used to supplement, and not supplant, other federal, state, and local public funds or private funds expended to provide similar programs and activities. An example of this is 21st CCLC funds could not be used to provide activities at a school that in the previous year were provided by federal or state or local funds—unless in the absence of these federal funds, the school would no longer be able to provide these activities.

These federal grant funds cannot be used to support new construction, fund endowments, provide entertainment, host costly or non-educational field trips, lobby, reimburse pre-award costs associated with writing the application, or purchase gift cards, promotional materials, or facilities. 

Items that may be considered incentives for students or staff are assumed to be extraneous to the conduct of a federally funded program. If an applicant wants to provide items such as t-shirts, banners, candy, prizes, pizza parties, celebratory cakes, or other similar items, non-21st CLCC funds should be used. Similarly, funds cannot pay students to participate.

Alaska 21st CCLC Prohibitions
No contract can exceed 10% of the total grant award without further written justification from the applicant and approval from the DEED Program Manager. Approval is unlikely.

Grantees cannot subgrant these 21st CLCC funds to another entity.

The funds cannot be used for student transportation or trips that go outside of the local community.

 Funds cannot provide student services overnight.

These funds cannot be used to fund E-sports programming. If a grantee wants to include this activity in their center, they should use alternate funding to pay things such as computer supplies and staff time.

Program Income
Federal regulations use the term “Program Income” to describe any gross income earned by the grantee that is directly generated by a supported activity or earned as a result of the Federal award.  For example, funds generated by charging a small enrollment fee or tuition for 21st CCLC programming, or hosting a fund raiser utilizing staff time and supplies paid for with 21st CCLC funds, would all be considered Program Income. For Alaska grantees, any Program Income would have to be tracked, reported to DEED, and the grantee’s 21st CCLC award would be reduced by the amount of Program Income generated. Additionally, the receipts for items purchased with the Program Income would be submitted to DEED as part of the fiscal reporting requirements and could not be used for any expenditures that are prohibited or restricted use of 21st CCLC funds, as described in the section above. No program should generate Program Income greater than the equivalent of 10% of their initial award without receiving pre-approval from DEED.

Alaska 21st CCLC programs have traditionally not charged any fees. Any applicant choosing to collect fees must establish a sliding fee scale that takes into account the relative poverty of the students and families targeted for services and cannot deny services to any family with an inability to pay.  Additionally, applicants considering charging for 21st CCLC services should consider how they will ensure the program primarily enrolls and serves the targeted or focus population and/or the students most in need of the provided services. Applicants that choose to establish a fee structure must attach a narrative to the budget that explains the fee structure, its administration, and its management; additionally, it should be addressed in appropriate places in the Application Narrative, such as when discussing Targeted Students and Program Sustainability. Applicants may also be required to get fee approval from the federal Education Department. 

[bookmark: _Toc221626473]Application Review Process
DEED will check all applications to determine if basic application requirements have been met, including whether eligibility and priority point conditions have been satisfied. Additionally, if numbers or other important details are not consistent within the application package (for example, the amount of funds requested, the number of students enrolled, the number of Regular Attendees, the hours of operation) DEED retains the right to set a consistent number of their choosing across the application--before, during, or after review--to facilitate the scoring process.  Similarly, if pieces of the application package are missing or incorrect, DEED may alert reviewers to this information.

DEED will attempt to assemble a balanced review team that may be comprised of both department and non-department individuals who together will represent strong knowledge of best practices in education and afterschool, positive youth development, and grant management, as well as awareness of the unique challenges faced in rural Alaska. All reviewers must be free from conflict of interest, as defined by Alaska Statute. Reviewers may be provided background information on any applicants previously funded by 21st CCLC.

Each application will be scored by at least three reviewers. Applications will be scored independently using the Scoring Sheet and Scoring Rubric included in this RFA. Reviewers will be allowed to utilize the full breadth of the scoring points. DEED will tally all initial scores. To help address discrepancy in reviewer initial scoring, DEED may utilize any of the following protocols: If applications are scored by five or more reviewers, the highest and lowest initial score for each application may be eliminated to determine final scores. Reviewers may be asked to conference to clarify the accuracy of reviewers’ understanding before determining final scores. If needed, DEED may request a subset of applications go through a second round of review to determine final scores. The final scores will be totaled to determine the order by which applications will be considered for funding; funds will be awarded to the highest scoring proposal(s), except as noted below.

Although historically it has rarely been needed and never exercised without caution and consultation, DEED reserves the right to the following:
· In the interest of geographic diversity, if no schools from rural districts are eligible for awards using the review process described above, DEED will award the highest scoring application serving a non-correspondence school in a rural district, even though it may mean a higher scoring application serving non-rural district schools is not awarded. In this instance, DEED will use the state definition of rural district as is used to determine Title V, Part B REAP award eligibility. 
· DEED may opt not to award funds to an applicant if it is determined their application uses plagiarism.
· DEED may opt not to award all available funds if an insufficient number of applications are received and DEED is not required to fund applications that don’t demonstrate the quality and scope needed. 
· Reviewers may be asked for recommendations for improving the project and comments on the feasibility of the budget. DEED may award a smaller or larger amount of grant funds than an application requested based upon available funding, the recommendations of the reviewers, and whether proposed expenses are allowable, necessary, and reasonable. In these instances, adjustments to the application may be negotiated prior to issuance of the grant award.

[bookmark: _Toc221626474]Appeals Process 
The grant award appeals process is set by the Alaska Administrative Code. It can be accessed via the website of the Alaska State Legislature by going to section 4 AAC 40.010 - 40.050 of Chapter 40 titled “Review and Appeals of Actions and Decisions Regarding Funding.”

[bookmark: _Toc221626475]Assurances 
As part of their 21st CCLC application packet, applicants will submit the following signed forms contained within this RFA:  
· Private School Participation and Consultation form—and proof of consultation(s) 
· Tribal Consultation form—and proof of consultation(s)
· GEPA 427 form
· Certifications regarding Debarment and Suspension form
· Assurances for Alaska 21st CCLC form

[bookmark: _Hlk190886327]Prior to award, grantees must also complete a federal assurances and certifications packet. This is similar to DEED’s ESEA Programs General Assurances and Certifications packet, an example of which can be found on the DEED GMS website. 

The Private School Participation and Consultation form requires the applicant to consult with all eligible private schools in the program attendance area and attach affirmations of consultation signed by the private schools. Similarly, the Tribal Consultation form requires the applicant to consult with all tribes in the program attendance area and attach affirmations of consultation signed by the tribes. These consultation processes should begin early in the development of the application for 21st CCLC funds.

See Section III for more information and important definitions and clarifications about private school and tribal consultation.

[bookmark: _Toc221626476]Conditions of Grant Award
[bookmark: _Toc221626477]Statutory/Regulatory Conditions
All funds will be awarded according to the conditions of this Request for Application (RFA).

The grantee will be responsible for adherence to all relevant state and federal regulations, including:
· ESEA Title IV, Part B (pages 226 – 238), which are the federal statutes that describe and authorize 21st CCLC programs; and
· EDGAR, including 2 CFR Part 200—the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, which governs expenditures, accounting, and reporting requirements; Part 180; Part 3474; and Part 3485. It also includes 34 CFR Parts 76, 77, and 82.  
· 21st CCLC Non-regulatory Guidance, which is federal non-regulatory guidance relating to 21st CLCC programs.

[bookmark: _Toc221626478]Fiscal Conditions
Each spring, grantees submit an updated version of their original budget and budget narrative for the coming fiscal year.  Grantees will compose and submit this budget via DEED’s online Grants Management System (GMS). All federal funds must be assigned to individual accounts that can be readily identified and verified. Districts may include their current DEED-approved LEA indirect rate. Non-district entities may use their federally negotiated restricted indirect rate or the de minimis rate of 8%, whichever is lower.

All payments will be made on a reimbursement basis for expenditures incurred by the grantee. Reimbursement requests must be submitted to DEED quarterly via GMS and align with the approved budget. Non-district entities should reach out to DEED if a more frequent reimbursement cycle is needed due to cash-flow issues. Year-to-Date (YTD) expenditures must be entered by Account Code and backup documentation must be uploaded. Such backup may be a computer printout indicating the date of the expenditure, vendor name, accounting object code, and exact amount of the transaction; alternately, DEED Form 165B may be used for reporting transactions instead of computer printouts.

Grantees generating Program Income as a direct result of the federal award must additionally report on these funds and expenditures, understanding that the grant award will be reduced by the amount of any Program Income earned.

The final payment will not be made until after the grant activity has been concluded and the required end-of-year reporting has been submitted to the department. Expenditures in excess of approved budget amounts will be the responsibility of the grantee.

Usually, DEED allows 21st CCLC grantees to carry over unspent funds that equal up to no more than 10% of their base award. DEED retains the right to increase or decrease the amount allowed for carryover.

[bookmark: _Toc221626479]Grantee Reporting and Required Activities 
There are many reporting and other activities that are required of 21st CCLC grantees. This includes but is not limited to the following:
· Grantees must collect a variety of program and individual participant data throughout the year. Individual student data include items such as demographic information, program attendance, grade point average, and teacher surveys on student progress. Additionally, programs collect the data necessary to report on both the state and local performance indicators the grantee will set. Such data is submitted via Excel workbooks and using online tools. 
· Grantees must submit an annual narrative reflection on program progress, a sustainability plan, and evidence of consultation with private schools. Grantees determined to be “at-risk” may be required to submit additional or more frequent data or reports.
· Grantees submit an updated version of their original budget and budget narrative for the coming fiscal year and submit additional budget revisions as needed throughout the year. Additionally, grantees submit quarterly reimbursement requests.
· Grantees must participate in DEED sponsored meetings which may include a monthly virtual Directors meeting, virtual evaluation training, virtual technical assistance meetings, and an annual in-person Directors meeting. 
· Grantees must participate in DEED 21st CCLC monitoring to ensure compliance with federal and state requirements. 
· Grantees must agree to participate in DEED-sponsored activities to share and develop best practices. This may include being a participant and presenter at Alaska 21st CCLC Director Meetings and the Alaska Out-of-School-Time Conference.
· Program reporting requirements and activities may change based on changes to federal, state, or DEED requirements. 

Evaluation 
In the first year of award, grantees will be required to select from prescribed performance measures to set performance indicators that align with the objectives of their programs as well as with Alaska’s 21st CCLC state goals. Subsequently, each year, the grantee will be required to collect data that inform the performance indicators and pass the data to DEED’s external statewide evaluator who will create a local evaluation report for each grantee that demonstrates their progress on meeting their performance indicators. (Ideally, much of the data will be the same or similar to other data already required from 21st CCLC grantees for federal and state reporting and evaluation requirements). 

Additionally, each grantee will contract with a trained external evaluator who will observe their program at least once per year using a structured program quality assessment tool and write up the assessment and recommendations. 

The grantee will be required to use all this evaluation data to 1) self-assess its progress toward achieving its objectives; 2) refine, improve, and strengthen its program; and 3) if appropriate, refine its performance measures.

[bookmark: _Toc221626480]Continuation of Funding Conditions 
The state reserves the rights to withhold funding, reduce funding, or terminate funding if the grantee is not doing what was promised in the grant application or is otherwise not completing required grantee activities. Such issues include, but are not limited to the following:
· The grantee does not implement the grant as written. In awarding the grant, the state expects the grantees to conduct all activities as written in the approved grant proposal. Any significant changes to the original funded proposal must receive prior approval by the state, which might require submitting a formal application amendment request.
· The grantee does not provide timely, accurate, and complete program data and reports, including narrative reports, sustainability plans, required evidence of consultation, and data needed for state and federal reporting and evaluation.
· The grantee does not submit timely budget, budget revisions, and reimbursement requests.
· The grantee operates fewer hours, serves fewer regularly attending students and/or schools than promised in the grant application, or in any way does not demonstrate a clear need for the allotted level of grant support. 
· The grantee does not make progress toward clearing monitoring findings.
· The grantee does not make substantial progress toward meeting identified performance indicators.
· The grantee does not participate in required meetings, trainings, and professional development activities, or respond to emails or phone calls.

After it has been awarded, the Alaska Department of Education & Early Development may terminate a grant by giving the grantee written notice of termination. In the event of termination after award, DEED shall reimburse the grantee for approved grant expenses incurred up to the notification of termination.

DEED also reserves the right to modify annual awards based on the actual amount of congressional appropriation towards this grant program.

Renewability of Grants
Once an applicant wins a 21st CCLC grant award, they will receive an annual continuation award for up to a maximum of five years of funding, contingent upon good standing and continued federal funding (as described above), similar to most competitive grants.
In addition, Section 4204(j) of ESEA gives State Education Agencies (SEA) the unusual option of giving successful grantees a one-time non-competitive renewal of their award for an additional three to five years.

SEAs are not required to allow a “renewability” option, and notably, the Alaska Department of Education & Early Development’s policy is to only employ the renewability option sparingly, preferring to have previously successful grantees compete for additional funding awards along with all other applicants. However, DEED does occasionally use the renewability option to solve problems such as a decrease in funding, logistical issues, or a lack of applicant interest when a surplus of “easier” funds has been available. If DEED elects to use renewability, it does so in place of, not concurrent with, a competitive request for applications. When determining eligibility for renewal, DEED primarily considers progress on meeting grantee-set performance indicators, serving the proposed the number Regular Attendees, providing the proposed number of programming hours, and providing proposed academic and enrichment instructional activities.


[bookmark: _Toc221626481]Section III: Application Directions and Clarifications

Applicants are strongly advised to visit the Competitive Grant Opportunities tab of the  21st CCLC webpage of the Department of Education & Early Development website in order to consult the resources there prior to completing this application package. 

[bookmark: _Toc221626482]Intent to Apply
Prior notification is requested from anyone planning to apply for the 21st CCLC funds. This assists DEED and grantees. It allows DEED to alert interested parties if there is an unexpected revision or update to the RFA, to connect entities who may want to collaborate on an application, and to help DEED anticipate how many reviewers will be needed. 

Intent to Apply 
Complete the form in Section IV. Notice of Intent to Apply forms are due to the Alaska Department of Education & Early Development on or before March 5, 2026. Email to jessica.paris@alaska.gov.  

A confirmation email will be delivered to all applicants that meet the filing deadline. Interested applicants who miss the deadline date for the Intent to Apply form should contact jessica.paris@alaska.gov.

[bookmark: _Toc221626483]Grant Application Components
A completed 21st CCLC FY27 Grant Application Package must contain the following sections, in the order listed below. When a form is provided, do not alter the content of the form other than as directed and to supply the requested information. When a template is provided, it may be altered but be sure to include any requested information. When the instructions say create or attach, respond to the instructions/prompts by including the allowable number of pages of text.

[bookmark: _Toc221626484]Cover Page 
Complete the form in Section IV. All federal grant recipients must have a valid Unique Entity Identifier (UEI) number and maintain its current registration within the federal System for Award Management (SAM) online platform, known as SAM.gov. It is likely the applicant’s organization already has established its UEI. To complete the annual registration of the organization’s UEI number or to check its status, go to the SAM.gov website. If the applicant’s organization has no UEI number, request one at SAM.gov.

The cover page must give the names and signatures of the appropriate authorities. If the lead applicant is a school district, this would be their fiscal agent and superintendent. If the lead applicant is a CBO or other eligible entity, this would be their fiscal agent and CEO. Digital signatures are acceptable.

[bookmark: _Toc221626485]Table of Contents 
Create a one‑page table of contents with page numbers. All pages of the application—including all appendices—must have page numbers.

[bookmark: _Toc221626486]Project Abstract
Create a one-page abstract of the project that gives a brief overview that summarizes the entire project being proposed. 

[bookmark: _Toc221626487]Program Summary  
Complete the three-page form in Section IV. Much of the information collected on this three-page form is also required and collected in other places in the grant application package. Ensure there are no discrepancies or contradictions between information provided on this form and the information provided throughout the application. For example, the funding award requested amount should match the amount indicated in the detailed budget and budget narrative. Applicants are encouraged to complete this form after writing the rest of the application components, and review again after all revisions to the application are complete.

In the first table on the second page of the Program Summary Form, the applicant indicates how many hours each center will operate during the school year. Each center must operate at least 220 hours during the school year. The rest of the information primarily comes from and must align with the Population Served and Eligibility Form, such as the number of centers, number of students enrolled in each center, and the number of students who will be “21st CCLC Regular Attendees,” which is defined as students who attend programming 75 hours or more. 

Though applicants are not required to offer summer programming, applicants who wish to must complete the second table on page two for the summer program. Each proposed summer center must operate at least 90 hours during the summer.  Applicants will state the number of students who will be enrolled and “21st CCLC Regular Attendees,” which is defined as students who attend summer programming 75 hours or more.

In the “Comparable Costs of Programming” table on page three of the Program Summary Form, the applicant calculates the cost per “Regular Attendee” and per “Student Hour” for school year, and separately, for summer. Please use the “Comparable Cost Calculator” Excel document that will allow applicants to correctly calculate these comparable costs. It is found on the DEED 21st CCLC webpage. If opting to convert it to a Google Sheet, be careful not to break the formulas embedded in the Excel spreadsheet.

To help applicants and reviewers determine what is a reasonable and competitive budget request, in the table below DEED has used past program data to set a Target Cost per school year Regular Attendee, differentiated by geography and number of sites where centers are operated. Again, the number of Regular Attendees must align with the Population Served and Eligibility section and form. Applicants should use the information in the table below when planning their program and budget. 

	Location and Number of Sites in Application
	Target Cost Per School Year Regular Attendee

	Serves multiple urban sites
	3000

	Serves multiple rural smaller sites
	3800

	Serves just one urban or rural site
	4300



Sometimes an applicant serving a single K-12 school and wanting to serve all students will operate two centers, such as one for the K-8 students and one for the 9-12 students of the same school. In this instance, when using the table above, they should usually consider this a single site even though two centers are being operated.

If an applicant will also run a summer program, additional funds should be requested. A summer center must operate at least 90 hours and serve only the same feeder school(s) and grade levels served during the school year program(s). 

DEED will use information from the application, such as the tables in the Program Summary Form, and the appropriate Target Cost from table above, and the “Comparable Cost Calculator” to calculate a cost per “Regular Attendee” and per “Student Hour” that will be shared with reviewers to help them determine whether funds are being used effectively and competitively. Application reviewers will also be instructed to use this information when judging the reasonability of the budget request, such as for when scoring item AA3, which is worth 20 points. 

Applicants can request more than the Target Cost listed but will likely lose points on item AA3. Applicants can request less than the Target Cost listed and will likely gain points on item AA3. 

Applicants are encouraged to keep their costs low and proposals competitive by using in-kind funds and coordinating other available funding and resources, such as other ESEA funds and partner funds.

Warning: Grantees will be expected to provide the numbers of hours of programming and serve the number of “Regular Attendees” they list here; if not, grant funding may be reduced or cancelled. Choose these numbers thoughtfully, ensuring they are reasonable for the community, organization, and staff.

[bookmark: _Toc221626488]Population Served and Eligibility 
Complete the form in Section IV. Grants will only be awarded to applicants that will serve students who primarily attend schools with a high concentration of economically disadvantaged students. Applicants are encouraged to complete the “Population Served and Eligibility Form” early in the process. If the form indicates the proposed population is not eligible, do not apply.  The following criteria and definitions are to be used when completing this form and determining eligibility to apply for this grant:
· “Will serve students”—for a student to count as “served,” they must be a “21st CCLC Regular Attendee,” which is defined as a student who attends the 21st CCLC program 75 hours or more during the school year.
· “Schools with a high concentration of economically disadvantaged students”— the “21st CCLC DEED School Data Sheet” is the only allowable source of poverty data to be used when determining eligibility for this grant. It is found on the DEED 21st CCLC webpage.  A school will be marked as “economically disadvantaged” in this file if the poverty rate is 40% or greater according to January 2026 DEED Title I-A School Eligibility Data. Additionally, a school with less than 40% poverty that has been granted permission to operate as a Title I-A schoolwide program in the 2025-2026 school year will be considered eligible as well. The few schools who meet these criteria will also be marked as meeting the “economically disadvantaged school” criteria in this file.
· “Primarily attend schools”— At least 60% of the “21st CCLC Regular Attendees” must attend schools that meet the criteria for “economically disadvantaged” described above.

This form does not request, and eligibility is not determined by, the poverty level of any individual student served.

No application can propose to operate more than six centers during the school year. A center can have more than one feeder school, and if that is the case, each school should be listed on a separate row.

Because 21st CCLC attendance is voluntary (and because of years of Alaska 21st CLCC program data), the grant assumes fewer than 50% of the students from a school’s population will choose to enroll in a center and attend regularly enough to become a 21st CCLC Regular Attendee who attends programming 75 hours or more. Therefore, in Column F of the “Population Served and Eligibility Form,” no applicant can write that more than 50% of the total school population in Column E will enroll in the program. And in Column G, the applicant must propose the number of Regular Attendees, which must be between 50 to 90 percent of the enrolled students listed in column F.  When listing the number of students enrolled in the school in Column E, applicants must use the enrollment numbers found for each school in the “21st CCLC DEED School Data Sheet for FY27 RFA.”

Grantees will be expected to meet or exceed the number of regularly attending students they list here. Please see the warning in the previous section.

[bookmark: _Toc221626489]Priority Points 
Up to 35 priority points total will be awarded to applicants who satisfy the criteria described below.

Priority Points Opportunity A: School-Community Partnership— 
Complete the form in Section IV. Ten priority points will be awarded to applications submitted jointly by 1) a school district receiving funds under Title I-A; and 2) a community-based organization, tribal organization, faith-based organization, or other public or private entity.

In order to receive the ten priority points, the two partner organizations must be identified and the role of each organization in implementing the grant must be described. One of the partner entities must be designated to serve as both the lead applicant/grantee implementing the grant and as the fiscal agent. Any organization may be included in more than one application proposal, but they can only serve as the lead applicant on one application in this competitive cycle. The partner organization may not be the grant’s external evaluator.

ESEA statute requires DEED to allow a school district receiving funds under Title I-A, who does not partner with any organization, to still receive these priority points if the school district demonstrates it is unable to partner with an appropriate community-based organization, tribal organization, faith-based organization, or other public or private entity. To demonstrate such circumstances, the school district must submit a one-page narrative that describes its attempts to find an appropriate organization with which to partner and why and what criteria it used to determine that it was not possible to find an appropriate partner. The narrative should be attached to the School-Community Partnership form found in Section IV.

In addition to submitting the School-Community Partnership form, applicants should also include a signed, non-fiscally binding MOU between the two organizations as Appendix C of the application package.

Although this School-Community Partnership often does not involve any contracting of funds to the non-lead applicant, if it does, the lead applicant should consult its applicable procurement policies ahead of time to ensure these policies are followed when selecting this major partner. If the lead applicant is a non-district entity, it should be noted that in most Alaska communities, the school district that is its major partner would likely qualify as a “sole source” vendor. 

As required by ESEA, to assist applicants in finding interested and experienced partners, DEED has requested Alaska non-profits in good standing and with relevant afterschool experience to submit profile information to DEED. Organizations who meet the criteria are included in the “Alaska 21st CCLC External Organization Partner Pool,” found on the DEED 21st CCLC webpage. Please note: An organization does not need to appear on this list in order to be eligible to apply for an Alaska 21st grant as a main applicant or to serve as a formal or informal partner on a grant application. DEED adds organizations on a rolling basis.

Priority Points Opportunity B: Serving Schools in Need of Intervention and Support—
Complete the form in Section IV. Up to twenty priority points will be awarded to applications for projects that will serve students who attend schools that meet a significant amount of the following criteria:
· The school was designated a 2027 Comprehensive Support and Improvement (CSI) or Additional Targeted Support and Improvement (ATSI) or Targeted Support and Improvement (TSI) school in DEED’s System for School Success, for implementation in the 26-27 school year.
· On the AK STAR spring 2025 assessment, less than 32.69% of the school’s students scored Advanced/Proficient in English/Language Arts. 
· The school was selected by its district to be served as a Title I-A school and/or an Alaska Alternative School during the 25-26 school year.
· The school was not served by a 21st CCLC grant during any of the past 3 years (23-24, 24-25, 25-26).

The “21st CCLC DEED School Data Sheet for FY27 RFA” provides all of the information needed to complete this form for any Alaska school and is the only allowable source of data to be used when determining eligibility for these priority points. It can be found on the DEED 21st CCLC webpage on the Competitive Grants Opportunities tab.

For each application, the sum of the total number of criteria each school served meets will be divided by the total number of criteria possible, using the form located in this RFA. For any school, if the “21st CCLC DEED Data Sheet for FY27 RFA” indicates data is unavailable for any criteria category (indicated by “NR” or an “*”), that criteria should not be included in the denominator/divisor of the equation. Priority points will be awarded based on the following:
· .20 to .44 = 8 points
· .45 to .79 = 14 points
· .80 to 1 = 20 points

No application will receive more than twenty priority points total for meeting these criteria.

Priority Points Opportunity C: Programmatic Support for Alaska’s Education Challenge—Create a one-page narrative that describes the applicant’s plan to intentionally support one of the five goals of Alaska’s Education Challenge by meeting both of the following criteria: 1) offering meaningful inclusion of any one of the activities listed below, and  2) assuring the activity is not currently accessible to the students and families who would be served by this application, or that  this application would expand access to such high quality services available within the community. When applicable, explain how the program will use evidence-based practices, strategies, or curriculum. Note: For Opportunity C, applicants are strongly advised to describe, in detail, only the one activity they are proposing for priority points. Applicants can choose to include additional activities listed below in their program, but such activities should be described in other sections of the application, not in Priority C. No more than five points will be awarded.  

Warning: To be awarded the full five points, the applicant must clearly address both criteria: which activity will be included and assuring it will increase access to the activity by the population served.

Goal 1: Support all students to read at grade level by the end of third grade. 
· Provide programming activities to support students to read by third grade. Be careful to supplement, not supplant, the support required by the Alaska Reads Act.  

Goal 2: Increase career, technical, and culturally relevant education to meet student and workforce needs.
· Provide programming activities that enable students to develop computer science and technology skills such as coding, cybersecurity, robotics, keyboarding, Computer Aided Design (CAD), and/or proper use of Artificial Intelligence (AI). 
· Provide programming activities that enable students to earn real world certifications such as those that are industry- or employer-recognized. Possible ideas include certifications in the following areas: Software Specialist such as for Microsoft, Adobe, or Quickbooks; ServSafe Food Handler or Manager, Welding, Occupational Safety and Health Administration (OSHA) requirements, First Aid, Emergency Medical Technician, Driver’s License, Pharmacy Technician, Certified Nurse’s Aide, Work Zone Flagger, or Paraeducator assessment. 
· Provide programming activities that explicitly support high school students in completing tasks that prepare them for post-graduation career, training, college, or military. 

Goal 3: Close the achievement gap by ensuring equitable educational rigor and resources.
· Provide programming activities for students formally identified as English Learners that will support their English language development needs.  
· Provide programming activities in at least one of the following areas:  musical instrument instruction or foreign language, Alaska Native language, or American Sign Language instruction.
· Provide programming activities that will intentionally help students to qualify for the Alaska Performance Scholarship.  
· Provide programming activities that enable students to earn high school, college, or dual credit.  

Goal 4: Prepare, attract, and retain effective education professionals.
· Establish and support formal internships, apprenticeships, and/or work experiences within the afterschool program for high school students, college students, and/or AmeriCorps members to help recruit staff for the afterschool program that reflects the culture of the students participating in the program and to help build future educators.
· Establish, run, and support an Educators Rising chapter for students in the program.  

Goal 5: Improve the safety and well-being of students through school partnerships with families, communities, and tribes. 
· Establish a Parent Advisory Committee for the afterschool programming, made up of the parents of participating students, to allow students to attend programming informed by and guided by their own parents. 
· Provide programming activities aimed at helping students develop healthy behaviors regarding usage of smart devices, social media, Artificial Intelligence (AI), video games, and/or other online activities.
· Provide programming activities aimed at preventing student use of nicotine, alcohol, and/or other drugs, using a curriculum/program designed for this purpose.
· Provide programming activities aimed at helping students develop strong social-emotional, self-regulation, and/or life skills by explicitly teaching such skills using a curriculum/program designed for this purpose. 
· Provide programming activities in swimming instruction or hunter education to help students remain safe while engaging in Alaska outdoor activities. 

[bookmark: _Toc221626490]Program Schedule for Centers
Create a table or chart that efficiently communicates what a typical day and week of the school year program will look like for its students, including things such as what activities and programming will be offered, how often, what time of day, and by whom. Make sure to include program start and stop time and what days of the week the center will operate. Also, include the approximate annual start and end date. 

If the application is proposing more than one center, and a center’s schedule will be significantly different (such as the difference between an elementary center and a high school center), please consider including a separate schedule for each of these types of centers. If the application includes offering summer programming, create a separate schedule for summer that includes the same sort of details requested above for the school year program.

We recommend no center’s schedule be more than two pages and we limit the total number of pages included for this “Program Schedule for Centers” section to no more than six pages total.

[bookmark: _Toc221626491]Application Narrative 
See prompts in Section IV.  Create a narrative to address all prompts contained within the nine subsections. The Application Narrative section must adhere to all of the following criteria:
· Number of pages: No more than 13 pages are allowed.
· Page size: Pages must be 8.5 x 11.
· Margins: Pages must have a one-inch margin on all sides.
· Font size: The font size must be 12 points or greater. 
· Font type: The font should be easy to read like Times New Roman or Calibri.
· Font color: All text should be black.
· Line spacing: Lines of text must be single-spaced or greater.
· [bookmark: _Hlk221028754][bookmark: _Hlk221028629]Paragraph spacing: After each paragraph, a blank line with 12 point spacing must be inserted; however, the spaces between subsection titles and the subsequent prompt headings and between prompt headings and the subsequent line of text are exceptions and do not require a blank line with 12 point spacing.
· Tables and charts: Any tables and charts must conform to the type size guidelines. 
· Subsection headings: All subsections must be clearly labeled with given letter and title. 
· Prompt inclusion: All prompts and their alpha-numeric code must be included as headings that directly precede the applicant’s response, though reduced phrasing is fine.

[image: This is screenshot of example narrative section implementing the formatting requirements listed above. ]

Applications that do not follow formatting guidelines may not be reviewed.

In preparing the Application Narrative, applicants should clearly keep in mind the selection criteria (on the Scoring Sheet) that will be used to evaluate the Application Narrative and its supporting documents.

The Application Narrative has nine subsections that should include information on the following:
· Need for project and community readiness
· Targeted students and regular attendance
· Positive and healthy environment
· Engaging and relevant programming
· Supporting family engagement
· Partnerships, coordination, and sustainability
· Program management and staffing
· Evaluation
· Previous Success/Promise of Success 

Please note: Required Forms, Project Abstract, Budget Pages, Allowable Appendices, etc. are not considered part of the 13 pages of the Application Narrative.

Warning: Applicants are advised to count the 13 pages manually, as it can be deceiving. For example, if an Application Narrative begins on page 12 and ends on page 25, it uses 14 pages, which exceeds the permitted amount.



[bookmark: _Toc221626492]Grant Application Appendix Components  
Appendices titled A – C, as well as J are required appendices for this application. Appendices titled D – I are encouraged, but optional. Appendices A – I cannot exceed 35 pages total; however, Appendix J is not included in the 35 page limit. No other attachments other than those listed below will be accepted.

[bookmark: _Toc221626493]A: Budget and Budget Narrative (required)
See information about templates in Section IV.  Complete template to provide a budget, including budget narrative, for year one of the project, using the appropriate Uniform Chart of Accounts codes and titles provided by DEED. These should be clearly labeled “Appendix A.” This budget and budget narrative should only include items to be funded by 21st CCLC funds.

Indicate how the organization will utilize grant funds to support the proposed program design. The minimum grant award is $50,000 per year. The maximum grant award is $900,000 per year for a grantee serving multiple sites. Make the request competitive and reasonable for the number of students to be served and the intended outcomes. When writing the budget, consult the Uses of Funds subsection in Section II for detailed information regarding allowable, required and prohibited expenses. Additionally, in Section III see the Program Summary section to review the Target Cost per school year Regular Attendee. 

Indicate in both the budget and the budget narrative the purpose, by line item, for each of the expenditures. Include enough detail for a reader to judge if the expenses are allowable, necessary, reasonable, and allocable. Pay particular attention to the following categories:

· Certified and Non-Certified Staff: For each position, describe the services to be provided, the duration of services, and the unit rate of pay (salary, per hour, or per day.)  For example: Site Coordinator @ $20/hr X 6 hrs/day X 200 days = $24,000. Or Certificated Staff @ $30/hr X 10 hrs/week X 3 staff/site X 30 weeks X 3 sites = $81,000.
· Professional/Technical: For each service to be provided, name the contractor, describe the services that will be provided, include the cost. Though specific vendors are listed, it should not be considered binding. The grantee must follow its organization’s appropriate/competitive procurement procedures prior to contracting if 21st CCLC funds are awarded.
· Staff Travel: The only staff travel sanctioned under this grant is for specific 21st CCLC capacity building events. Include the three required travel events that are described in the Uses of Funds section. List the sub costs and total. For example: 2 staff to Florida for Beyond School Hours Conference: 5 days per diem @ $60/day ($300); Round trip airfare to Florida @ $900 RT ($900); Hotel accommodation @ $200/night x 4 night ($800) = 2000 x 2 staff = $4000
· Student Travel: Include expenses for appropriate, safe transportation between program and home for students so that lack of transportation is not a barrier to attendance.  
· Supplies: The cost of larger priced items should be listed individually/specifically; smaller items should be grouped by logical category; technology should be listed individually. Only if a single item costs more than $10,000 is it considered equipment (unless the agency’s policy has set a lower threshold).
· Indirect Rate: Districts may include their indirect rate that is approved annually by DEED. Non-district entities may use their federally negotiated restricted indirect rate or the de minimis rate of 8%, whichever is lower.

[bookmark: _Toc221626494]B: Letter(s) of Support and Commitment from Principal of Feeder School(s) (required) 
Attach signed letters of support and commitment from the principal of each school that will be served by the 21st CCLC program. These should be clearly labeled “Appendix B.”  Encourage principals to address the following in their letters: 
· Identify school(s) served by the principal.
· Describe what crucial role they believe the program can play in increasing academic achievement and closing the equity gap for students at their school.
· Describe their consultation with their regular-day staff to measure staff support for the program.
· Identify what other afterschool services are already in place for their students (such as ASAA activities, school clubs, Reads Act initiatives, and licensed fee-based childcare). Describe how this program can coordinate with these pre-existing activities and ensure it won’t negatively impact these activities.
· Describe how they will support the program in recruiting and retaining high-quality staff for afterschool, especially for part-time certified and paraprofessional staff (2 to 8 hours a week). 
· Describe how they will help ensure the program has access to proper space such as the multi-purpose room, gym, computer lab, playground, and/or classrooms (if the program will be physically located in their school).

[bookmark: _Toc221626495]C: Memorandum of Understanding for One Key Partnership (required)
Attach a signed, non-binding MOU between the applicant and its major partner that clearly articulates the commitments and expectations for each organization in the partnership. (This is most typically the partnership identified in the Priority 1 School-Community Partnership). This should be clearly labeled “Appendix C.”  When the lead applicant is not the school district, the MOU should include a Data Sharing Agreement between the lead applicant and the district. 

[bookmark: _Toc221626496]D: Organizational Chart (optional)
Create a compact (1-2 page) visual that shows each of the organizational staff that will support the program. This should be clearly labeled “Appendix D.” For positions paid and not paid by 21st CCLC funds, indicate the percentage FTE that will be dedicated to the program. 

[bookmark: _Toc221626497]E: In-kind Budget and Budget Narrative (optional)
See Section IV, Appendix A for information about templates that can also be used for this optional In-kind Budget and Budget Narrative. Complete template to provide an in-kind budget, including budget narrative, for year one of the project using the appropriate Uniform Chart of Accounts codes and titles provided by DEED. These should be clearly labeled “Appendix E.”  The in-kind budget and budget narrative should not include any items that will be paid for with 21st CCLC funds, but coordinated federal funds are okay to include. These items should not be included in the budget in Appendix A.

[bookmark: _Toc221626498]F: Additional Memoranda of Understanding (optional)
Attach up to three additional signed, non-binding MOUs between the applicant and a significant partner that clearly articulates the commitments and expectations for each organization in the partnership. These should be clearly labeled “Appendix F.”

[bookmark: _Toc221626499]G: Timeline of First Year (optional)
Create a brief (1- 3 page) document that outlines the steps that will be taken to get the program operational its first year. This should be clearly labeled “Appendix G.”  Include general chronological information in the outline. 

[bookmark: _Toc221626500]H: Position Descriptions (optional)
Create Position Descriptions (not resumes) for the key staff positions of this project, including the Director, the Site Coordinator, and up to one other position. These should be clearly labeled “Appendix H.” Each Position Description should be brief (1-2 pages) and outline the major qualifications, tasks, and responsibilities of the staff position.

[bookmark: _Toc221626501]I: Applicant’s Choice (optional)
Attach one item (3 pages) of the applicant’s choosing that supports the proposal. This should be clearly labeled “Appendix I.”  

[bookmark: _Toc221626502]J: Assurances and Standard Agreement Forms (required)
Complete the forms in Section IV. These should be clearly labeled “Appendix J.” Each application must include the following signed forms:
· [bookmark: _Hlk190884590]J1: Private School Participation and Consultation Form and proof of consultation(s) 
· J2: Tribal Consultation Form and proof of consultation(s)
· J3: GEPA 427 Form 
· J4: Certifications Regarding Debarment and Suspension Form 
· J5: Assurances for Alaska 21st CCLC Form

[bookmark: _Hlk190880014]J1: Private School Participation and Consultation
[bookmark: _Hlk190888887]Complete the form in Section IV and attach signed evidence of consultation with any eligible private school(s). 

[bookmark: _Hlk190896091]Under Title VIII of ESEA, private school students, staff, and families have the right to “equitable services” provided by ESEA grants, including IV-B (21st CCLC). To ensure that eligible private school students are included in equitable services if desired, applicants are required to conduct and document timely and meaningful consultation with officials of eligible local private school(s) prior to submitting a 21st CCLC grant application. This includes submitting affirmations of consultation signed by the eligible private school(s). Applicants are encouraged to begin the consultation process early in the development of the application for 21st CCLC funds. 

21st CCLC grants and programs are unlike other ESEA programs. For example, the application is for five years, not one; the funding is competitive, not formula; and most public school students do not receive the benefit of 21st CCLC funds. Due to the unique nature of 21st CCLC grants, US ED has provided the following guidance regarding providing equitable services with 21st CCLC funds:
· The only private schools considered eligible are those located within the attendance zone of a 21st CCLC feeder school. 
· Services are provided by offering “seats” in the 21st CCLC program to private school students.  
· The number of seats offered to private school students -vs- public school students would be based on a ratio that compares the number of students in the private school to the number of students in the public feeder school(s).
· Alternately, the number of seats offered could be based on a ratio that compares the number of private school students meeting the program’s targeted criteria compared to the number of public feeder school students meeting the program’s targeted criteria. Common criteria include academic need, social/emotional need, and economic need. 

[bookmark: _Hlk190895340]Alaska does not have a mandatory private school consultation process, but applicants should consider the following resources found on the DEED  21st CCLC webpage:

· The “Alaska 21st CCLC Guidelines for Equitable Services for Private Schools” has 21st CCLC-specific prompts and questions an applicant could use when consulting with an eligible private school. The applicant should then create their own affirmation of consultation form for the private school to sign.

· The “Affirmation of Consultation and Agreement with Private School Officials” is a simple, standard template DEED provides that covers all of the Title Programs. Many districts use this as part of their annual consultation for the ESEA Consolidated Application for Titles I-A, I-C, II-A, III-A, IV-A formula funds. The form also lists Title IV-B, so a 21st CCLC applicant could simply opt to use it, though note, some of the equitable service options it lists don’t apply to 21st CCLC.

[bookmark: _Hlk190896585]Regardless of what process a 21st CCLC applicant uses for private school consultation, it must be done in a timely and meaningful manner and dated signatures from private school officials affirming consultation occurred must be obtained and submitted along with the Appendix J1 Private School Participation and Consultation form. If private schools are contacted but do not respond to the applicant, the applicant should provide documentation of this as well. If there are no eligible private schools in the applicants intended service area, the applicant should simply answer the first few questions and sign the bottom of the form. 

More information about equitable services to private schools is also available on DEED’s Private Schools webpage.

J2: Tribal Consultation
Complete the form in Section IV and attach signed evidence of consultation with any tribe located in the area.

Title VIII of ESEA (section 8538) requires affected school districts to consult with Indian tribes located in the area served by the school district’s federal ESEA funds--including 21st Century Community Learning Centers (21st CCLC) funding--prior to submitting an application for funding. For 21st CCLC grant applicants in Alaska, we require this tribal consultation of all lead applicants, even those who are not themselves a school district, prior to the submission of an application for 21st CCLC funds. This includes submitting affirmations of consultation signed by the tribe(s). Applicants are encouraged to begin the consultation process early in the development of the application for 21st CCLC funds. 

This requirement is designed to ensure timely and meaningful consultation on issues affecting American Indian and Alaska Native students. To ensure that consultation is meaningful, the applicant should consider providing a list of issues or questions on which it seeks input, or providing draft plans for the program, in advance of the consultation. 

For 21st CCLC programs, we define “tribes located in the area served” to mean tribes whose federally-recognized traditional community location overlaps with the attendance area of any school(s) to be served by 21st CCLC.  

This State of Alaska map, which displays almost all of Alaska’s schools, districts, and the federally-recognized traditional community of each of Alaska’s approximately 228 federally-recognized tribes, can be used to help identify which tribe(s) an applicant should consult. Additionally, the map has tribal contact information, though it may not be current for all tribes. This Bureau of Indian Affairs resource includes a Tribal Leaders Directory, with the name and contact information of the tribal leader, though it may not be current for all tribes. Please note: the “traditional community” may not match the tribe’s current mailing address or the location of their current offices, which may be in an entirely different community and even in a different district, which is why the map should be consulted.

If the applicant needs assistance determining which tribe(s) it should consult with, they may reach out to jessica.paris@alaska.gov for assistance.

Alaska does not have a mandatory tribal consultation process, but applicants should consider the following resources found on the DEED  21st CCLC webpage:

· The “Affirmation of Tribal Consultation for 21st CCLC” template has 21st CCLC-specific prompts and questions an applicant could use when consulting with a tribe. 

· The “Affirmation of Tribal Consultation for ESEA” is a simple, standard template DEED provides that covers all of the Title Programs.  Many districts use this as part of their annual consultation for the ESEA Consolidated Application for Titles I-A, I-C, II-A, III-A, IV-A formula funds. The form also lists Title IV-B, so a 21st CCLC applicant could simply opt to use it; however, it should be made clear 21st CLCC funds are being sought.  Districts who are accustomed to consulting with tribes within 50 miles for Title VI funds, or for all tribes located in the District attendance area for consolidated ESEA funds, should note that 21st CCLC will likely require consultation with fewer tribes than those funds.

Regardless of what process a 21st CCLC applicant uses for tribal consultation, for each tribe located in the area, applicants must submit a written affirmation of consultation signed by the appropriate tribal authority/leader or by the tribal representative appointed by the tribal authority for consultation. If tribal officials do not respond to requests for consultation or do not provide written affirmation of consultation within a reasonable period of time, the applicant must instead provide documentation of their attempts to consult, such as emails and meeting invitations. All of this should be submitted along with the Appendix J2 Tribal Consultation form. In the unlikely event there are no tribes located in the applicant’s intended service area, the applicant should simply answer the first few questions and sign the bottom of the form. 



[bookmark: _Toc221626503]Application Checklist
A complete application package must include, in the order given below, the following sections (except Appendices D through I, which are optional)

[bookmark: Check3]|_|	Cover Page (one-page form, signed)
[bookmark: Check4]|_|	Table of Contents (one page)
[bookmark: Check5]|_|	Project Abstract (one page)
[bookmark: Check6]|_|	Program Summary (three-page form)
[bookmark: Check7]|_|	Population Served and Eligibility (form)
[bookmark: Check8]|_|	Priority Points Opportunity A: School-Community Partnership (up to two-page form)
[bookmark: Check9]|_|	Priority Points Opportunity B: Serving Schools in Need of Support (form)
[bookmark: Check10]|_|	Priority Points Opportunity C: Program Support for Alaska’s Education Challenge (one page)
[bookmark: Check11]|_|	Program Schedule for Centers (not to exceed six pages)
[bookmark: Check12]|_|	Application Narrative (not to exceed 13 pages)
Appendix (Appendices A - I not to exceed 35 pages total; Appendix J is required but not limited)
[bookmark: Check13]|_|	Appendix A: Budget and Budget Narrative (template) 
[bookmark: Check14]|_|	Appendix B: Letter(s) of Support and Commitment from Principal of School(s) Served (signed)
[bookmark: Check15]|_|	Appendix C: Memorandum of Understanding for One Key Partnership (signed)
[bookmark: Check16]|_|	Appendix D: Organizational Chart (optional)
[bookmark: Check18]|_|	Appendix E: In-kind Budget and Budget Narrative (template) (optional)
[bookmark: Check17]|_|	Appendix F: Additional Memoranda of Understanding (signed) (optional)
[bookmark: Check19]|_|	Appendix G: Timeline for 1st year (optional)
[bookmark: Check20]|_|	Appendix H: Position Descriptions for up to three key positions (optional)
[bookmark: Check21]|_|	Appendix I: Applicant’s Choice (optional)
[bookmark: Check22]|_|	Appendix J: Required Consultations, Standard Agreements, and Assurances (forms) (signed)
[bookmark: Check23]|_| J1: Private School Participation and Consultation Form and proof of consultation(s)
[bookmark: Check24]|_| J2: Tribal Consultation Form and proof of consultation(s) 
[bookmark: Check25]|_| J3: GEPA 427 Form 
|_| J4: Certifications on Debarment Form 
[bookmark: Check26]|_| J5: Assurances for Alaska 21st CCLC Form 

This checklist is for the applicant’s own use and should not be submitted with the application.


[bookmark: _Toc221626504]Section IV: Application Forms, Templates, and Prompts

Remember, when a form is provided, do not alter the content of the form other than as directed and to supply the requested information. When a template is provided, it may be altered but be sure to include any requested information. When the instructions say create or attach, respond to the instructions/prompts by including the allowable number of pages of text.
Form #05-26-013.docx		
Alaska Department of Education & Early Development
Form #05-18-033		22
Alaska Department of Education & Early Development
6
Form #05-26-013.docx		
Alaska Department of Education & Early Development
[bookmark: _Toc221626505]Intent to Apply Form
Alaska 21st Century Community Learning Centers FY27 RFA

     	
Name of lead applicant organization
     	
Name of application contact person
     		     	
Email address	Telephone
     	
Mailing address

	Give a brief description of the proposed services: Where do services occur? When do services occur? Who is the target audience? Who provides the services or programming?  

	[bookmark: Text89]     



	Which schools will be served by this application (i.e., what are the names of the schools the intended participants will attend)? 

	     



	Give a brief description of the process that will be used to develop this application.

	     


This Intent to Apply form is due to DEED by March 5, 2026. 
Email to:
Jessica Paris
Subject line: Intent to Apply for 21st CCLC
jessica.paris@alaska.gov

This form not to exceed one page

[bookmark: _Toc221626506]Cover Page Form
Alaska 21st Century Community Learning Centers FY27 Application

[bookmark: Text66]     	
Name of lead applicant organization
[bookmark: Text67]     	
Name of application contact person
[bookmark: Text68][bookmark: Text91]     		     	
Email address	Telephone
[bookmark: Text70]     	
Mailing address
[bookmark: Text71][bookmark: Text72]     		     	
UEI number	SAM registration expiration date
[bookmark: Text73]     	
Name of Fiscal Agent authorized to submit budget revisions, records, and reports of local expenditures
[bookmark: Text83][bookmark: Text80]     		     	
Signature of Authorized Fiscal Agent	Date
[bookmark: Text76]     	
Name and title of Organization Representative authorized to execute contracts (e.g., Superintendent, CEO)
[bookmark: Text82]     		     	
Signature of Organization Representative	Date


[bookmark: Text79]$     	
Funding award requested per year


[bookmark: _Toc221626507]Program Summary Form 
Much of the information collected on these three pages is also required and collected in other places in the grant application package. Please ensure there are no discrepancies or contradictions between information provided here with that provided throughout the application.

Major Elements of Proposed Programming
	Programming Information Requested
	Description of Programming

	Name of lead applicant organization:
	     

	Location of organization:
	[bookmark: Text2]     

	Funding award requested per year:
	[bookmark: Text3]     

	Major partner identified in Priority #1:
	     

	Other significant partners described in application:
	     

	Population targeted to receive services, including sub-groups:
	[bookmark: Text15]     

	Major elements of proposed programming, such as activities, curriculum, and strategies:
	     

	Program proposed efforts to increase family engagement in child’s education:
	[bookmark: Text17]     

	Description of program focus identified in Priority #3
	     

	Significant sources of support, including in-kind, coordinated federal and local funds:
	[bookmark: Text19]     

	Estimated value of in-kind, and coordinated funds
	     


Table not to exceed one page; single-spacing and splitting cells are fine; use no font smaller than size 11
Program Summary Form continued

School Year Program
	A: Name of each 21st CCLC center or program
Can’t have more than 6
	B: Building in which center programming will occur
	C: Number of days on which program is offered
	D: Typical number of hours per day program is offered 
	E: Number of hours of programming for school year
 Must be at least 220 hours per site 
	F: Number of students enrolled in 21st CCLC program 


	G: Number of “21st CCLC Regular Attendees” = Students attending 75 hours or more. Must be between 50 – 90% of Column F
	H: Number of “Student Hours” per site = Hours of Programming x Regular Attendees (i.e., Column E x Column G)

	[bookmark: Text22]     
	     
	     
	     
	     
	     
	     
	     

	     
	[bookmark: Text23]     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	n/a
	n/a
	n/a
	n/a
	[bookmark: Text27]Sum of programming hours:      
	Sum of enrolled:       
	Sum of Regular Attendees:      
	Sum of Student Hours:      


Let cells expand vertically as needed.

Summer Program
	A: Name of each 21st CCLC center or program
Can’t have more than 6
	B: Building in which center programming will occur
	C: Number of days on which program is offered
	D: Typical number of hours per day program is offered 
	E: Number of hours of programming for summer
 Must be at least 90 hours per site 
	F: Number of students enrolled in 21st CCLC program 


	G: Number of “21st CCLC Regular Attendees” = Students attending 75 hours or more. Must be between 50 – 90% of Column F
	H: Number of “Student Hours” per site = Hours of Programming x Regular Attendees (i.e., Column E x Column G)

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	n/a
	n/a
	n/a
	n/a
	Sum of programming hours:      
	Sum of enrolled:       
	Sum of Regular Attendees:      
	Sum of Student Hours:      


Let cells expand vertically as needed.
Program Summary Form continued

Comparable Cost of Programming
	Time of Year
	Amount of 21st CCLC grant funds requested per year
If only doing School Year programming, total funding requested goes in School Year field. If doing School Year and Summer programming, estimate the separate cost of each. The combined total must equal total funding requested

	Sum of “Regular Attendees” 
(students attending 75 hours or more) 

Copied from bottom of Column G above

	Cost per “Regular Attendee”
 = funds requested per school year or summer divided by Regular Attendees
	Sum of “Student Hours” provided

Copied from bottom of Column H above
	Cost per “Student Hour” 
= funds requested per year divided by “Student Hours”

Check work using the Comparable Costs Calculator on 21st CCLC webpage

	School Year
	[bookmark: Text57]$     

	[bookmark: Text58]Sum of School Year Regular Attendees:      
	Cost per School Year Regular Attendee: $     
	Sum of “Student Hours” provided during School Year:      
	Cost per School Year “Student Hour”: $     



	Summer

	$     
	Sum of Summer Regular Attendees:      
	Cost per Summer Regular Attendee: $     
	Sum of “Student Hours” provided during Summer:      
	Cost per Summer “Student Hour”: $     




[bookmark: _Toc221626508]Population Served and Eligibility Form
In order to be eligible to apply, at least 60% of the applicant’s proposed “21st CCLC Regular Attendees” must attend a school that is “economically disadvantaged” according to the “21st CCLC DEED School Data Sheet” (Title I-A schoolwide site or has 40% or greater poverty). A “21st CCLC Regular Attendee” is defined as a student who attends the 21st CCLC program 75 hours or more.
	A 
Name of 21st CCLC Center or Program


	B 
School Attended by Population to be Served
	C 
Grade Levels of School
	D 
Grade Levels of Students to be served
	E
Number of students enrolled in school
according to “21stCCLC DEED School Data Sheet”
	F
Number of students enrolled in 21st CCLC program
Enrollment is voluntary.
Can’t be more than 50% of Column E
	G
Number of students who will attend school year program 75 hours or more = “21st CCLC Regular Attendees.”
Must be between 50 - 90% of Column F
	H
School is economically disadvantaged according to “21st CCLC DEED School Data Sheet”

	I
% of total “21st CCLC Regular Attendees” who attend an economically disadvantaged school
To determine: Using the two previous columns, total the number of 21st CCLC Regular Attendees who attend schools that meet the criteria for economically disadvantaged, then divide this by the total number of 21st CCLC Regular Attendees.

	     
	     
	     
	[bookmark: Text69]     
	     
	     
	     
	     
	[bookmark: Text120]     

	     
	     
	     
	     
	     
	     
	     
	     
	n/a

	     
	     
	     
	     
	     
	     
	     
	     
	n/a

	     
	     
	     
	     
	     
	     
	     
	     
	n/a

	     
	     
	     
	     
	     
	     
	     
	     
	n/a


Add more rows as needed by tabbing in the last cell 
Example: Population Served and Eligibility Form
In order to be eligible to apply, at least 60% of the applicant’s proposed “21st CCLC Regular Attendees” must attend a school that is “economically disadvantaged” according to the “21st CCLC DEED School Data Sheet” (Title I-A schoolwide site or has 40% or greater poverty). A “21st CCLC Regular Attendee” is defined as a student who attends the 21st CCLC program 75 hours or more.
	A 
Name of 21st CCLC Center or Program


	B 
School Attended by Population to be Served
	C 
Grade Levels of School
	D 
Grade Levels of Students to be served
	E
Number of students enrolled in school according to “21st CCLC DEED School Data Sheet”
	F
Number of students enrolled in 21st CCLC program
Enrollment is voluntary.
Can’t be more than 50% of Column E
	G
Number of students who will attend school year program 75 hours or more = “21st CCLC Regular Attendees.”
Must be between 50 - 90% of Column F
	H
School is economically disadvantaged 
according to “21st CCLC DEED School Data Sheet”
	I
% of total “21st CCLC Regular Attendees” who attend an economically disadvantaged school
To determine: Using the two previous columns, total the number of 21st CCLC Regular Attendees who attend schools that meet the criteria for economically disadvantaged, then divide this by the total number of 21st CCLC Regular Attendees.

	Example:
Excellence After School 
	Example:
Small Town Lower School
	Example:
K-8
	Example:
1-6
	Example:
300
	Example:
135
	Example:
90
	Example:
Yes
	Example:
110/160 
= 69%
=Eligible application
 
(Must be 60% or higher; otherwise, do not apply)


	Example:
Life Prep Program
	Example:
Small Town High School
	Example:
9-12
	Example:
9-12
	Example:
200
	Example:
90
	Example:
50
	Example:
No
	n/a

	Example:
Life Prep Program
	Example:
Small Town Alternative School
	Example:
10-12
	Example:
10-12
	Example:
60
	Example:
30
	Example:
20
	Example:
Yes
	n/a


Add more rows as needed by tabbing in the last cell


[bookmark: _Toc221626509]Priority Points Opportunity A: School-Community Partnership Form 
Ten priority points will be awarded to applications submitted jointly by 1) a school district receiving funds under Title I-A; and 2) a community-based organization, tribal organization, faith-based organization, or other public or private entity. To earn the ten points, enter into a partnership and describe both organizations in the partnership on this form.

Partnering school district receiving funds under Title I-A

     	
Name of Partnering Agency 
     	
Is this organization the lead applicant and fiscal agent of the grant? 
     	
Mailing address	
     	
Main Contact:
     		     	
Email	Telephone

	Describe the role of the school district in implementing this grant:

	     



Partnering non-district community organization

     	
Name of Partnering Agency
     	
Is this organization the lead applicant and fiscal agent of the grant? 
     	
Mailing address	
     	
Main Contact:
     		     	
Email	Telephone

	Describe the role of the non-district community organization in implementing this grant:

	     




	What process and protocols have the partnering entities established to ensure they will be able to work together efficiently and harmoniously?

	     


Except as noted in the instructions in Section III, do not exceed two pages.


[bookmark: _Toc221626510]Priority Points Opportunity B: Serving Schools in Need of Support Form
	A 
Name of 21st CCLC center or program


	B
School attended by population to be served
	C
Was this school designated a 2027 CSI, TSI, or ATSI School (for implementation in 26-27)?
	D
On the AK STAR Spring 2025 assessment, were less than 32.69% of the school’s students Proficient / Advanced in English Language Arts?
	E
Was this school selected to be served as a Title I-A School or an Alternative School during the 2025 -2026 school year?


	F
Was this school NOT served by a 21st CCLC grant during any of the past 3 years (23-24, 24-25, 25-26)?


	G
Priority Points:
Add up the total number of “yes” answers. Divide by the total number possible (if marked N/R or * don’t include in denominator). Use the resulting number and the following scale to determine total priority points for the applicant:  
.20 to .44 = 8 points
.45 to .79 = 14 points
.80 to 1.0 = 20 points
No more than 20 points total will be awarded for Priority B

	[bookmark: Text121]     
	[bookmark: Text122]     
	[bookmark: Text123]     
	[bookmark: Text124]     
	[bookmark: Text125]     
	[bookmark: Text126]     
	[bookmark: Text127]     

	     
	     
	     
	     
	     
	     
	n/a

	     
	     
	     
	     
	     
	     
	n/a

	     
	     
	     
	     
	     
	     
	n/a

	     
	     
	     
	     
	     
	     
	n/a


See the DEED 21st CCLC webpage for the “21st CCLC DEED School Data Sheet” that will answer the questions below and is the only allowable data source.  If there is any difficulty finding or interpreting the data of any school, contact jessica.paris@alaska.gov.
Add more rows as needed by tabbing in the last cell
Example: Priority Points Opportunity B: Serving Schools in Need of Support Form
	A 
Name of 21st CCLC center or program


	B
School attended by population to be served
	C
Was this school designated a 2027 CSI, TSI, or ATSI School (for implementation in 26-27)?
	D
On the AK STAR Spring 2025 assessment, were less than 32.69% of the school’s students Proficient / Advanced in English Language Arts?
	E
Was this school selected to be served as a Title I-A School or an Alternative School during the 2025 -2026 school year?


	F
Was this school NOT served by a 21st CCLC grant during any of the past 3 years (23-24, 24-25, 25-26)?

	G
Priority Points:
Add up the total number of “yes” answers. Divide by the total number possible (if marked N/R or * don’t include in denominator). Use the resulting number and the following scale to determine total priority points for the applicant:  
.20 to .44 = 8 points
.45 to .79 = 14 points
.80 to 1.0 = 20 points
No more than 10 points total will be awarded for Priority B

	Example:

Excellence After School 

	Example:

Small Town Lower School
	Example:

No
	Example:

Yes

	Example:

Yes
	Example:

No
	Example:
Total Yeses =7
Possible Yeses = 11
7/11 = .64
.64 = 14 priority points


	Example:

Life Prep Program
	Example:

Small Town High School
	Example:

No
	Example:

Yes
	Example:

No
	Example:

Yes
	n/a

	Example:

Life Prep Program
	Example:

Small Town Alternative School
	Example:

Yes
	Example:

N/A
	Example:

Yes
	Example:

Yes
	n/a


See the DEED 21st CCLC webpage for the “21st CCLC DEED School Data Sheet” that will answer the questions below and is the only allowable data source.  If there is any difficulty finding or interpreting the data of any school, contact jessica.paris@alaska.gov. Add more rows as needed by tabbing in the last cell


[bookmark: _Toc221626511]Application Narrative Prompts
Provide responses to each of the following prompts. Applicants may utilize as much space as they choose for any subsection of the Application Narrative, provided they comply with the 13-page limit requirements for the total Application Narrative.

For the purposes of this application, the term “out-of-school time” and “afterschool” will be used to describe any time period when school is not in session and services can occur. This can reflect before school, after school, and school-time vacation breaks such as winter, spring, or summer.

[bookmark: _Toc32596632][bookmark: _Toc32604328][bookmark: _Toc32605753][bookmark: _Toc32912745][bookmark: _Toc32930041][bookmark: _Toc32941571][bookmark: _Toc32941951][bookmark: _Toc32942103][bookmark: _Toc190284294][bookmark: _Toc190284833][bookmark: _Toc190285976][bookmark: _Toc190286151][bookmark: _Toc190286489][bookmark: _Toc190286581]A. Need for Project and Community Readiness (30 Pts)
A1. What general population will be served by this 21st Century Community Learning Center grant? Additionally, what are the sub-populations you are targeting for services? (For example, you might include students below grade level on standardized academic assessments, students who are credit deficient, students whose families are economically disadvantaged, students identified as English Learners, students who are chronically absent, students with insufficient social or emotional skills, students with disabilities, etc.). Why was this population chosen for services?

A2. Using data (educational, economic, youth-risk, parent survey, etc.) describe why there is a strong need in your community, and amongst the students to be served, for 21st CCLC services. 

A3. Describe the consultation process you used to identify the school(s) targeted for services, to determine what types of services would be offered, and to whom. Include the names and roles of key community stakeholders with whom you consulted, including the staff and principal of the targeted school(s).  

[bookmark: _Hlk221014628]A4. What other out-of-school time resources, programming, and services are already available in this community, particularly at the school(s) to be served? Why are these opportunities insufficient to meet the needs of your targeted sub-population(s)? Describe how the project will coordinate with existing opportunities and avoid competing for students, supplanting funds, duplicating services, or reducing services already being offered in the community.

A5. Describe how the proposed program will intentionally and effectively meet the unmet needs described in the previous prompts, including the needs of working families.

[bookmark: _Toc32596633][bookmark: _Toc32604329][bookmark: _Toc32605754][bookmark: _Toc32912746][bookmark: _Toc32930042][bookmark: _Toc32941572][bookmark: _Toc32941952][bookmark: _Toc32942104][bookmark: _Toc190284295][bookmark: _Toc190284834][bookmark: _Toc190285977][bookmark: _Toc190286152][bookmark: _Toc190286490][bookmark: _Toc190286582]B. Targeted Students and Regular Attendance (20 Pts)
B1. Each year, what data, criteria, and processes will you use identify the individual students who belong to the project’s identified target/focus population(s) and to understand their greatest need for services, as well as their interests.

B2. How will your program’s schedule(s) and meeting times support each student to attend both academic and enrichment programming and to be a “Regular Attendee”? (Alaska 21st CCLC defines a “Regular Attendee” as participating 75 hours or more per school year or summer session.) For elementary students, how will the schedule support working families? For secondary students, how will the schedule navigate other pre-existing activities, like ASAA sports and clubs?

B3. How will you inform students and their families about the program and encourage them to enroll? How will you ensure your program primarily enrolls and serves the targeted/focus population and the students most in need of the provided services before enrolling others? Additionally, how will information about the center be disseminated to the community in an understandable and accessible manner?

B4. How will your program’s transportation policy facilitate and encourage full and regular attendance by students and support working families? How will students safely come and go from your program?

[bookmark: _Toc32596634][bookmark: _Toc32604330][bookmark: _Toc32605755][bookmark: _Toc32912747][bookmark: _Toc32930043][bookmark: _Toc32941573][bookmark: _Toc32941953][bookmark: _Toc32942105][bookmark: _Toc190284296][bookmark: _Toc190284835][bookmark: _Toc190285978][bookmark: _Toc190286153][bookmark: _Toc190286491][bookmark: _Toc190286583]C. Positive and Healthy Environment (25 Pts)
C1. How will your program intentionally build a sense of program community so that students feel a sense of belonging, responsibility, and ownership? How will students have voice and choice? What will you do to encourage regular program attendance without spending grant funds on incentives and rewards? Why will students want to attend voluntarily?

C2. How will your program establish a positive learning environment? For example, describe how you will establish clear expectations, build positive relationships, promote pride in student accomplishments, and respond appropriately to positive and negative student behavior.

C3. How will the nutritional needs of students be addressed in your program? (Programs are expected to use the US Department of Agriculture (USDA) federal child nutrition program funding (like the National School Lunch Program Afterschool Snack, the Child and Adult Care Food snack or meal, and Summer Food Service programs) administrated by DEED.) 

C4. How will your program help students to engage in at least 15 minutes of healthy physical activity every day?  Will physical activity be structured recess time? Will it be coupled with social/emotional skill building exercises? Will it be offered as elective enrichment programming?

[bookmark: _Toc32596635][bookmark: _Toc32604331][bookmark: _Toc32605756][bookmark: _Toc32912748][bookmark: _Toc32930044][bookmark: _Toc32941574][bookmark: _Toc32941954][bookmark: _Toc32942106][bookmark: _Toc190284297][bookmark: _Toc190284836][bookmark: _Toc190285979][bookmark: _Toc190286154][bookmark: _Toc190286492][bookmark: _Toc190286584]D. Engaging and Relevant Programming (50 Pts)
D1. Describe what a typical day and week of programming activities will look like. What program options will occur in a day to meet diverse student interest. (If you plan to have multiple centers that will have very different scheduling and programming (e.g. elementary and high school), make clear the differences between programs. Additionally, if you will also be offering summer programming (or winter break or spring break), describe that as well.)
 
D2. How will the center coordinate with the school to receive and share relevant instructional and student information to ensure the after school program aligns with, supports, and complements the students’ regular school day, including helping students to meet the challenging state and local academic standards? 

D3. How will the center provide programming that directly addresses the core academic assistance its targeted students need, particularly in English Language Arts and Mathematics through tutoring, homework assistance, and/or credit recovery or credit attainment? How will gaps in academic skills be identified and addressed? How will you ensure this academic assistance is targeted to the current and individual need of the students?  

D4. Describe the diverse engaging educational enrichment activities students will be offered. (Allowable activities include STEM, theatre, music, art, dance, technology, career competency and readiness, language arts, math, science, structured physical activities, and more.) How will you ensure these activities are relevant and experiential and meet the needs and interests of your students? Additionally, how will you ensure students discover new areas of interest, passion, and skill and engage in opportunities and experiences that might not otherwise be available to them?

D5. How will your program improve students’ social, emotional, non-cognitive, and/or life skills such as the ability to self-regulate, work collaboratively, and persevere through challenges? Describe how relevant activities will be intentionally embedded within the program structure and/or what explicit curriculum will be used to directly teach such skills.

D6. How will educational technology be used to meet individual student academic need, allow students to create meaningful products, engage in real-world projects, collaborate, and/or otherwise help realize the design of your proposed program? What is the maximum amount of screen time a student will have during programming?

[bookmark: _Toc32596636][bookmark: _Toc32604332][bookmark: _Toc32605757][bookmark: _Toc32912749][bookmark: _Toc32930045][bookmark: _Toc32941575][bookmark: _Toc32941955][bookmark: _Toc32942107][bookmark: _Toc190284298][bookmark: _Toc190284837][bookmark: _Toc190285980][bookmark: _Toc190286155][bookmark: _Toc190286493][bookmark: _Toc190286585]E. Supporting Family Engagement (15 Pts)
E1. How will the program support and build capacity for its parents and families to be engaged in the educational development of the students served, particularly but not exclusively in the area of literacy? What family activities, events, and communications will occur and how often? (Activities might include trainings in how a parent can support a beginning reader, play math games, find relevant educational apps for personal technology devices, and utilize the school’s online grading and attendance tracking system. Communications might inform parents of other community-based educational and enrichment activities, etc.)

E2. What practices will you use to ensure the families of the students served will have input and investment in the program? How will your program reflect and respect the culture of the community it serves?

[bookmark: _Toc32596637][bookmark: _Toc32604333][bookmark: _Toc32605758][bookmark: _Toc32912750][bookmark: _Toc32930046][bookmark: _Toc32941576][bookmark: _Toc32941956][bookmark: _Toc32942108][bookmark: _Toc190284299][bookmark: _Toc190284838][bookmark: _Toc190285981][bookmark: _Toc190286156][bookmark: _Toc190286494][bookmark: _Toc190286586]F. Partnerships, Coordination, and Sustainability (25 Pts)
F1. Describe the key partnerships with external organizations and other entities that will provide staffing, expertise, and other elements of this project. How will you ensure partners (paid and un-paid) follow through on their commitments?

F2. How will the grantee braid or coordinate this grant funding with other federal, state, and local funding and initiatives for the most effective use of public resources? (Remember: projects cannot supplant federal, state, local, or other private funds; they must supplement). 

F3. Describe the in-kind contributions (staff, space, training, supplies, transportation, etc.) that will result in lower operating costs for the program and that demonstrate community support for the program.

F4. How will the grantee respond to static grant funding as the grant matures and costs inflate? How will you work to increase local support over the life of the grant? If the grantee intends to generate Program Income directly from this award, describe the plan in detail (and remember any Program Income generated will be used to reduce the award). Describe the plan for how this center will continue after funding from this grant ends.

[bookmark: _Toc32596638][bookmark: _Toc32604334][bookmark: _Toc32605759][bookmark: _Toc32912751][bookmark: _Toc32930047][bookmark: _Toc32941577][bookmark: _Toc32941957][bookmark: _Toc32942109][bookmark: _Toc190284300][bookmark: _Toc190284839][bookmark: _Toc190285982][bookmark: _Toc190286157][bookmark: _Toc190286495][bookmark: _Toc190286587]G. Program Management and Staffing (35 Pts)
G1. Describe the duties of key staff positions, including the Program Director and the center-level Site Coordinator(s) who will be primarily responsible for overseeing the center daily programming. Include FTEs and what qualities, skills, and credentials the person will possess in order to ensure consistent staffing over time. If either of these key positions is not at least .5 FTE, explain why partial position(s) are adequate to meet grant objectives and complete all the tasks in the RFA’s Use of Funds—Staffing subsection. (For operating multiple large urban centers, the applicant is encouraged to employ a 1.0 FTE Site Coordinator for each center, for at least nine months. For a single center site, a 1.0 FTE combined Director/Site Coordinator position works best. For operating multiple small rural centers strong Director/Coordinator staffing that supports a local added duty contract for a Teacher in Charge might work well.) 

[bookmark: _Hlk221130117]G2. How will you ensure the grant has sufficient support from specialized staff to operate the grant? Specifically, describe the support (and % FTE) the organization’s fiscal staff will provide the Program Director, even if the fiscal staff is not paid directly with 21st CCLC funds. What staff positions will support hiring, contracting, and purchasing? Additionally, what support will be given to collect, manage, and aggregate the variety of data required for reporting?

G3. How will the staff in the center-level Site Coordinator (or Teacher in Charge or Lead Staff) role learn their job? What written program protocols, forms, and training documents will be provided?  What program training and modeling will be provided? Who will develop and provide these things? When and how will the training and modeling occur when there is mid-year staff turnover in this role?

G4. How will you attract and retain part-time (typically only two to eight hours per week) Instructional Staff—such as teachers, contractors, and volunteers—with the skills to teach academic content, engage students with challenging behaviors, and plan and lead hands-on enrichment activities? When and how will these staff be trained in program protocols—particularly when new—to ensure program is structured, engaging, and safe?

[bookmark: _Hlk221131361]G5. How will time be managed so administrative staff—Program Director and Site Coordinator(s)—can have regular staff meetings and also engage in collaborative reflection and professional development in order to increase program quality and professional skills related to out-of-school time programming? 

G6. What processes and protocols does your organization use to ensure employees, contracted staff, and people routinely volunteering are screened for child sexual abuse prevention? What other measures will be taken, protocols set, and training provided, including mandatory reporter training, to ensure the safety of children in the program from abuse?

[bookmark: _Toc32596639][bookmark: _Toc32604335][bookmark: _Toc32605760][bookmark: _Toc32912752][bookmark: _Toc32930048][bookmark: _Toc32941578][bookmark: _Toc32941958][bookmark: _Toc32942110][bookmark: _Toc190284301][bookmark: _Toc190284840][bookmark: _Toc190285983][bookmark: _Toc190286158][bookmark: _Toc190286496][bookmark: _Toc190286588]H. Evaluation (25 Pts)
Prior to answering the prompts below, please review the information regarding required evaluation activities that is found in Section II, in the Conditions of Grant Award subsection, under the Grantee Reporting and Required Activities heading. Additionally, review the Alaska 21st CCLC State Goals document found on the DEED 21st CCLC webpage on the Competitive Grants Opportunities tab.

H1. Explain how your proposal’s major programmatic activities, targeted students, and partnerships logically align with and support the Alaska 21st CCLC State Goals.

H2. Describe and cite the research and/or evidence-based practices that affirm that the program and activities you have described will result in improved academic performance and improved social, emotional, non-cognitive, and/or life skills for the students targeted for services in this grant. 

[bookmark: _Hlk221131576]H3. How will you collect, manage, and monitor the routine programmatic data required for running programs and completing federal and state reporting requirements, including daily student program attendance and programming activities provided? How have you ensured you will have access to the private and sensitive student data (such as assessment scores, family economic status, survey data, grades, school attendance, etc.) that you will need to determine student need and whether program performance indicators are being met? What steps will you take to keep the data secure?  (If the main applicant is not a school district, in the signed MOU in Appendix C between your organization and the school district you should include what and how data will be securely shared.)

H4. How will you ensure the process of evaluation and the results of evaluation (both the local evaluation report on performance indicators as well as the trained external evaluator’s program observation and assessment) are used to reflect upon, improve, and strengthen the program? How will evaluation results be shared with stakeholders and the public?

[bookmark: _Toc32596640][bookmark: _Toc32604336][bookmark: _Toc32605761][bookmark: _Toc32912753][bookmark: _Toc32930049][bookmark: _Toc32941579][bookmark: _Toc32941959][bookmark: _Toc32942111][bookmark: _Toc190284302][bookmark: _Toc190284841][bookmark: _Toc190285984][bookmark: _Toc190286159][bookmark: _Toc190286497][bookmark: _Toc190286589]I. Previous Success/Promise of Success (10 Pts)
Answer only one prompt:
I1. If you have been previously funded under 21st CCLC (within the past three years), what evidence can you provide to demonstrate prior success in providing 21st CCLC programming? For example, were goals and objectives met, were partnerships solidified, was student academic performance improved, and were aspects of the program supported locally?

Or 

If you are a new applicant, what information can you provide to demonstrate prior success providing similar services or a promise of success in providing this programming? For example, demonstrate that goals and objectives can be met, partnerships can be solidified, student academic performance can be improved, and aspects of the program can be supported locally.


[bookmark: _Toc221626512]Appendix A: Budget and Budget Narrative Templates 
In order to complete a Budget and Budget Narrative, applicants should consider using one of the templates found on the DEED 21st CCLC webpage. However, applicants may also use or create their own budget documents, as long as they include all the key information requested on the DEED templates. 

Key Budget and Budget Narrative Information
Regardless of budget and budget narrative documents used, the following key information must be included:
· Budget expenses categorized by Uniform Chart of Accounts codes and titles, 
· Account code subtotals,
· Budget Narrative descriptions that identify the specific budget items, their purpose and why needed, and their cost,
· Subtotal of direct costs,
· Indirect rate and cost, and
· Total budget amount

Because school districts are required to use different budget coding from community-based organizations and other non-profit entities, different templates and resources are provided for each and can be found on the DEED 21st CCLC webpage:

School Districts:
· Use one of the following documents: 
· “Budget and Budget Narrative Template for Districts,”
· “DEED District Budget Form 05-07-071,” or 
· Make you own that includes required key information.
· Consider including your indirect rate that is determined by DEED each spring.
· Consult the “DEED Uniform Chart of Accounts for Public School Districts,” particularly pages 42 – 54, for guidance on how to categorize specific expenditures.

Community Based Organizations and other Non-profit Organizations:
· Use one of the following documents: 
· “Budget and Budget Narrative Template for CBOs,”
· “DEED CBO Budget Form 05-07-069,” or 
· Make your own that includes required key information.
· Consider including your restricted indirect rate or the de minimis rate of 8%, whichever is less.
· Consult the “DEED Non-Profit Chart of Accounts,” for guidance on how to categorize specific expenditures.

Budget and Budget Narrative Formatting Requests and Tips:
· Do not make text smaller than size 10 or 11 point font.
· Separate items within the same budget account code by using multiple cells, line breaks, and/or punctuation and bolding.
· Make sure all columns fit on one page but otherwise do not use scaling that shrinks the document. For example, when printing or making a PDF in Excel, for Scaling, select "Fit all columns on one page," but do not select "Fit sheet on one page" nor "Fit all rows on one page."
· Though the Budget Narrative's columns should all fit on one page, the rows should run for many pages with the detailed narrative description.
· Ensure the cells do not cut off the budget narrative description.  Drag down the bottom border of a cell to increase it.
· If using software like Excel, Numbers, or Sheets, make sure not to break any formulas embedded in it. If using software like Word, Pages, or Google Docs, make sure the math is correct. 
· Make sure numbers/amounts in the Budget are consistent with those in the Budget Narrative.
· Make sure the budget grand total matches the amount written in other sections of the application, such as on the Cover Page Form and on the Program Summary Form.
· Do a test print to ensure the Budget and Budget Narrative formatting meets the criteria above.



[bookmark: _Toc221626513]Appendix J1: Private School Participation and Consultation Form
[bookmark: _Hlk220448492][bookmark: _Hlk220448544]Under federal law (Title VIII of ESEA), private schools and their students and staff have the right to “equitable” services provided by ESEA programs, including Title IV-B (21st CCLC).  To ensure this, ESEA [8501(c)] requires that timely and meaningful consultation occur between the grantee and private school officials prior to any decision that affects the opportunities of eligible private school children, teachers, and other educational personnel to participate in programs under ESEA and continue throughout the implementation and assessment of the equitable services.

1. For the targeted school district, how many private schools are there located within the entire district?       (If the answer is zero, skip the remaining questions but sign the bottom of the form.)

2. Of these private schools, how many of them are physically located within the enrollment boundary of any 21st CCLC feeder school and thus eligible for equitable services?        (If the answer is zero, skip the remaining questions but sign the bottom of the form.)

3. Describe how the applicant reached out to and consulted with the eligible private school officials during the development and design of this 21st CCLC application in a timely and meaningful manner:
     

4. List each public school to be served by 21st CCLC funds that has an eligible private school (i.e. a private school physically located within the enrollment boundary of the 21st CCLC feeder school) that must be consulted. Next, for each eligible private school, indicate if they formally requested 21st CCLC equitable services, formally declined 21st CCLC equitable services, or were contacted but did not participate in consultation.
	Schools attended by 21st CCLC students
	Private schools located in the school’s enrollment boundary
	21st CCLC Equitable Services
Use one of these three terms:
· Formally requested equitable services
· Formally declined equitable services
· Did not participate in consultation

	     
	     
	     

	     
	     
	     

	     
	     
	     


Add more rows as needed.

5. For those private schools requesting equitable services, describe how the children to receive benefits will be identified, how the children’s needs will be identified, and what benefits will be provided:
[bookmark: Text115]     

Additionally, for every eligible private school that formally requested or declined equitable services, attach an affirmation of consultation document signed and dated by the private school official. For every eligible private school that did not participate in consultation, attach evidence of the applicant’s attempts to consult with the private school, such as receipt of certified mail or receipt of email message.

By my signature below, I affirm all information above and attached is correct.
     	
Type Name and Title of Applicant Authorized Representative

     		     	
Signature of Applicant Authorized Representative	Date
[bookmark: _Toc221626514]Appendix J2: Tribal Consultation Form
[bookmark: _Hlk220448197]Title VIII of ESEA (section 8538) requires affected school districts (LEAs) to consult with Indian tribes (or those tribal organizations approved by the tribes) located in the area served by the school district prior to submitting a plan or application for any federal ESEA funds. For 21st CCLC grant applicants in Alaska, we require this tribal consultation of all lead applicants, even those who are not themselves a school district, prior to the submission of an application for 21st CCLC funds. 
For 21st CCLC programs, we define “tribes located in the area served” to mean tribes whose federally-recognized traditional community location overlaps with the attendance area of any school(s) to be served by 21st CCLC. This map, which displays almost all of Alaska’s schools, districts, and the federally-recognized traditional community of each of Alaska’s approximately 228 federally-recognized tribes, can be used to help identify which tribe(s) an applicant should consult. 

1. Does any school this applicant seeks to serve with 21st CCLC funds have an attendance area that overlaps with the federally-recognized traditional community of any Alaska tribe?  |_|Yes 	|_|No
(If the answer is “no,” skip the remaining questions but sign the bottom of the form.)

2. [bookmark: _Hlk220441718]List each school to be served by 21st CCLC funds and each federally-recognized tribe that must be formally consulted. Next, for each tribe, indicate if they formally participated in consultation with the applicant, formally declined consultation, communicated with the applicant but no formal consultation occurred, or gave no response to outreach and consultation attempts by the applicant.
	Schools attended by 21st CCLC students
	Tribes located in the school attendance area
	Consultation with tribe
Use one of these four terms:
· Consultation formally occurred 
· Consultation formally declined
· Communication but no formal consultation
· Contacted but no response

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Add more rows as needed.

3. For each tribe marked as “Communication but no formal consultation” and “Contacted but no response” in the table above, describe the applicant’s multiple and varied efforts to contact and consult with the appropriate tribal officials or their appointee:
      

Additionally, for each tribe with whom the applicant consulted, attach an affirmation of consultation document signed by the appropriate tribal official or their appointee. For each tribe who formally declined consultation, who communicated but no formal consultation occurred, or who did not respond to outreach regarding consultation, attach evidence of communication and attempts to consult, such as email messages and meeting invitations.

[bookmark: _Hlk220347800]By my signature below, I affirm all information above and attached is correct.
     	
Name and Title of Applicant Authorized Representative

     		     	
Signature of Applicant Authorized Representative		Date
[bookmark: _Hlk221558134][bookmark: _Toc221626515]Appendix J3: GEPA 427 Form
[bookmark: _Hlk221556104]Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) requires recipients of federal grant awards to describe the steps the grantee will take to ensure equitable access to, and participation in, the Federally-assisted program by addressing the unique needs of students, teachers, and other program beneficiaries.

This provision allows applicants discretion in developing the required description. The statute highlights six types of barriers that can impede equitable access or participation: gender, race, national origin, color, disability, or age. Based on local circumstances, an applicant should determine whether these or other barriers may prevent students, teachers, or other program beneficiaries from such access or participation in the federally-funded project or activity.

Section 427 is not intended to duplicate the requirements of civil rights statutes, but rather to ensure that, in designing their projects, applicants for Federal funds address equity concerns that may affect the ability of certain potential beneficiaries to fully participate in the project and to achieve high standards.  Consistent with program requirements and its approved application, an applicant may use the Federal funds awarded to eliminate barriers it identifies.

	Please provide a description of how the applicant will ensure equitable access to and participation in the 21st CCLC programs by addressing the special needs of students, teachers, and other program beneficiaries, including barriers based on any federally protected categories, such as gender, race, national origin, color, disability, or age.

	     




     	
Name and Title of Authorized Representative

     		     	
Signature of Authorized Representative			Date


[bookmark: _Toc221626516]Appendix J4: Certification Regarding Debarment and Suspension Form
As required by Executive Order 12549, Debarment and Suspension, and implemented at 2 CFR Part 180, for prospective participants in primary covered transactions, as defined at 2 CFR Part 180, Sections 180.105 and 180.110—

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency; 
(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;
 
(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph (b) of this certification; and 
(d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to this application.


     	
Name and Title of Organization’s Authorized Representative

     		     	
Signature of Authorized Representative	Date



[bookmark: _Toc221626517]Appendix J5: Assurances for Alaska 21st CCLC Form
By my signature below, I agree, upon the approval of the project application by the Alaska Department of Education & Early Development (DEED), to accept and perform the following:

· The student programming and activities will take place outside of the hours school is in session; [ESEA 4201(b)(1)] 
· The project was developed and will be carried out in active collaboration with the schools the students attend and the partnering agencies; [ESEA 4204(b)(2)(D)(i)]
· Relevant student data will be shared between the applicant, the schools the students attend, and the partnering agencies as needed and in compliance with all applicable laws relating to privacy and confidentiality, such as FERPA; [ESEA 4204(b)(2)(D)(i)] and [20 U.S.C. 1232g; 34 CFR Part 99]
· The project was developed and will be carried out in alignment with the challenging state academic standards and local academic standards; [ESEA 4204(b)(2)(D)(ii)]
· The program(s) will take place in a safe and easily accessible facility; [ESEA 4204(b)(2)(A)(i)]
· The applicant will ensure students are able to travel safely to and from the center to home; [ESEA 4204(b)(2)(A)(ii)]
· The applicant will disseminate enrollment and other information about the program (including its location) to the community in a manner that is understandable and accessible; [ESEA 4204(b)(2)(A)(iii)]
· The project will target students who primarily attend schools with a high concentration of economically disadvantaged students as evidenced through 1) poverty rates of 40% or greater or 2) selection to be a Title I-A schoolwide site; [ESEA 4204(b)(2)(F)]
· Funds under the project will be used to increase the level of state, local, and other non-Federal funds that would, in absence of these federal funds, be made available for authorized programs and activities, and will not supplant federal, state, and local  public funds, or non-federal funds; [ESEA 4204(b)(2)(G)]
· The applicant will maintain an active SAM registration with current information at all times during which it has an active federal award or an application or plan under consideration by DEED; [2 CFR 25]
· The applicant will not use any federal funds to lobby Congress or any federal agency; [31 U.S.C. 1352]
· The applicant will provide all required federal and state data and reporting in a timely manner; [ESEA 4205(b)(1)(E)]
· Project staff will engage in ongoing sustainability planning as well as an on-going local and statewide evaluation process; [ESEA 4204(b)(2)(K)] and [ESEA 4205(b)(2)(A)]
· Project staff will engage in 21st CCLC events to share and grow best practices, including participating in and presenting at local trainings, DEED  21st CCLC Directors Meetings, the Alaska Out-of-School-Time Conference, and out-of-state 21st CCLC-aligned conferences; [ESEA 4203(a)(6)] and [ESEA 4204(b)(2)(N)]
· The project was designed and will be evaluated in accordance with the Measures of Effectiveness, including developing and using indicators that will track student success and improvement over time; [ESEA 4203(a)(14)] and [ESEA 4205(b)(1)]
· The community, including private schools and tribes located in the area, was given notice of the applicant’s intent to submit an application, and the applicant will allow opportunities for public review of the application and any waiver requests after submission; [ESEA 4204(b)(2)(L)]
· The applicant will take measures to ensure student safety, including conducting real-time attendance tracking, building security, emergency drills, and emergency preparedness protocols; [ESEA 4204(b)(2)(A)(i)] and [ESEA 4204(b)(2)(N)]
· The applicant will establish protocols to ensure employees, contracted staff, and people routinely volunteering in the program are screened for child sexual abuse prevention; additionally, training to ensure the safety of children from sexual abuse is provided to these persons, including mandatory reporter training; [ESEA 4204(b)(2)(B)] and [ESEA 4204(b)(2)(N)]
· The applicant will not subgrant these 21st CLCC funds to another entity. The applicant will not contract more than 10% of the budget to any one entity without DEED prior approval. [ESEA 4204(b)(2)(N)]
· The applicant will implement the project described in the application with the intent of increasing the academic achievement of the students involved; [ESEA 4204(b)(2)(B)] and [ESEA 4204(b)(2)(N)]
· The applicant will comply with all relevant and applicable statutes and regulations of the United States Department of Education and the Alaska Department of Education & Early Development [ESEA 4203(a)(1)] and acknowledges that the grant is subject to the provisions of Title IV of the Elementary and Secondary Education Act of 1965 (ESEA), as amended by the Every Student Succeeds Act (ESSA); the General Education Provisions Act (GEPA); Parts 76, 77, and 82 of the Education Department General Administrative Regulations (EDGAR) (34 CFR Parts 76, 77, and 82) and 2 CFR 3485; and the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) (2 CFR Part 200) and 2 CFR 3474.
     	
Type Name and Title of Authorized Representative
     		     	
Signature of Authorized Representative	Date
[bookmark: _Toc221626518]Section V: Application Scoring
Form #05-18-033		46
Alaska Department of Education & Early Development
[bookmark: _Toc221626519]Score Sheet 
Alaska 21st Century Community Learning Centers FY27 Grant Application 

[bookmark: Text117][bookmark: Text104]Applicant:      		Reviewer #:      	

A: Need for Project and Community Readiness (30)

	Q#
	Prompt

	Absent
	Minimal

	Fair


	Good

	Superior
	Excellent


	A1
	What general population will be served by this grant? What sub-populations are you targeting? Why was this population chosen for services?

	0
	1
	2
	3
	4
	5

	A2
	Using data, describe why there is a strong need in your community, and amongst the students to be served, for 21st CCLC services.

	0
	1
	2
	3
	4
	5

	A3
	Describe the consultation process you used to identify the schools targeted for services, and what services to provide, and to whom. Include key community stakeholders, staff, and principal.  

	0
	1
	2
	3
	4
	5

	A4
	What other resources, programming, and services are already available?  Why are they insufficient? How will project coordinate with existing opportunities to avoid competing for students, supplanting funds, duplicating and/or reducing services?

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	A5
	Describe how the program proposed will intentionally and effectively meet the unmet needs described in the previous prompts, including the needs of working families.

	0
	1
	2
	3
	4
	5




B: Targeted Students and Regular Attendance (20)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	B1
	Each year, what data, criteria, and processes will you use to identify the individual students who belong to the project’s identified target/focus population(s) and to understand their greatest need for services and their interests?

	0
	1
	2
	3
	4
	5

	B2
	How will your program’s schedule(s) and meeting times support each student to attend both academic and enrichment programming and to be a “Regular Attendee”? For elementary students, how will the schedule support working families? For secondary students, how will the schedule navigate other pre-existing activities?

	0
	1
	2
	3
	4
	5

	B3
	How will you inform students and families about the program and encourage them to enroll? How will you ensure you primarily enroll and serve the targeted/focus population and the students most in need of services before enrolling others? Additionally, how will information about the center be disseminated to the community in an understandable and accessible manner?

	0
	1
	2
	3
	4
	5

	B4
	How will the program’s transportation policy facilitate and encourage full and regular attendance? How will students safely come and go?

	0
	1
	2
	3
	4
	5




C: Positive and Healthy Environment (25)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	C1
	How will your program intentionally build a sense of program community so that students feel a sense of belonging, responsibility, and ownership? What will you do to encourage regular program attendance without spending grant funds on incentives and rewards?

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	C2
	How will your program establish a positive learning environment? For example, how will you establish clear expectations, build positive relationships, promote pride in accomplishments and respond appropriately to student behavior?

	0
	1
	2
	3
	4
	5

	C3
	How will the nutritional needs of students be addressed in your program? (Programs are expected to use the USDA federal child nutrition programs.)

	0
	1
	2
	3
	4
	5

	C4
	How will your program help students to engage in at least 15 minutes of healthy physical activity every day? 
 
	0
	1
	2
	3
	4
	5




D: Engaging and Relevant Programming (50)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	D1
	Describe what a typical day and week of programming activities will look like.  What program options will occur in a day to meet diverse student interests.

	0
	1

	2
	3
	4
	5

	D2
	How will the center coordinate with the school to receive and share relevant instructional and student information to ensure the after school program aligns with, supports, and complements the students’ regular school day?

	0
	1

	2
	3
	4
	5

	D3
	How will the center provide programming that directly addresses the core academic assistance its targeted students need, particularly in English Language Arts and Mathematics through tutoring, homework assistance, and/or credit recovery or attainment?

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	D4
	Describe the diverse engaging educational enrichment activities students will be offered.  How will you ensure these activities are relevant and experiential and meet the needs and interests of your students?

	0
	1-2-3
	4-5-6
	7-8-9
	10-11-12 
	13-14-15

	D5
	How will your program improve students’ social, emotional, non-cognitive, and/or life skills such as the ability to self-regulate, work collaboratively, and persevere through challenges? 

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	D6
	How will educational technology be used to meet individual student academic need, allow students to create meaningful products, engage in real-world projects, collaborate and/or otherwise help realize the design of your proposed program?  

	0
	1

	2
	3

	4
	5




E: Supporting Family Engagement (15)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	E1
	How will the program support and build capacity for its parents and families to be engaged in the educational development of the students served? 

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	E2
	What practices will you use to ensure the families of the students served will have input and investment in the program?

	0
	1

	2
	3

	4
	5




F: Partnerships, Coordination, and Sustainability (25)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	F1
	Describe the key partnerships with external organizations and other entities that will provide staffing, expertise, and other elements of this project. 

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	F2
	How will the grantee braid or coordinate this grant funding with other federal, state, and local funding and initiatives for the most effective use of public resources?

	0
	1

	2
	3

	4
	5

	F3
	Describe the in-kind contributions that will result in lower operating costs for the program and that demonstrate community support for the program.

	0
	1

	2
	3

	4
	5

	F4
	How will the grantee respond to static grant funding? How will you work to increase local support? How will this center continue after funding from this grant ends?

	0
	1

	2
	3

	4
	5



G: Program Management and Staffing (35)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	G1
	Describe the duties, skills, and credentials of key staff positions, including the Program Director and center-level Site Coordinator(s) primarily responsible for overseeing the daily programming. Include FTEs and if either is less than .5 FTE, explain why adequate to complete tasks listed in the Use of Funds - Staffing subsection.

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	G2
	How will you ensure the grant has sufficient support from specialized staff to operate the grant?  Describe the support of fiscal staff. Also, what support is given for hiring, contracting, purchasing, and for data activities? 

	0
	1
	2
	3
	4
	5

	G3
	How will the staff in the center-level Site Coordinator role learn their job? What written program documents and training and modeling will be provided? Who will develop and provide? 

	0
	1
	2
	3
	4
	5

	G4
	How will you attract and retain part-time Instructional Staff (teachers, contractors, and volunteers) with the skills to teach academic content, engage students, and plan and lead activities? When and how will they be trained in program protocols?

	0
	1

	2
	3

	4
	5

	G5
	How will time be managed so administrative staff can have regular staff meetings, collaborative reflection, and professional development?
	0
	1

	2
	3

	4
	5

	G6
	What processes and protocols do you use to ensure employees, contracted staff, and people routinely volunteering in the program are screened for child sexual abuse prevention? What other measures will be taken and training provided? 

	0
	1
	2
	3
	4
	5




H: Evaluation (25)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	H1
	Explain how your proposal’s major programmatic activities, targeted students, and partnerships logically align with and support the Alaska 21st CCLC State Goals.

	0
	1
	2
	3
	4
	5

	H2
	Describe and cite the research and/or evidence-based practices that affirm that the program and activities described will result in improved academic performance and improved social, emotional, non-cognitive, and/or life skills for the students targeted for services.

	0
	1-2
	3-4
	5-6
	7-8
	9-10

	H3
	How will you collect, manage, and monitor the routine programmatic data required for running programs and completing federal and state reporting requirements? How have you ensured you will have access to the private and sensitive student data and what steps will be taken to keep it secure?

	0
	1
	2
	3
	4
	5

	H4
	How will you ensure the process of evaluation and the results of evaluation are used to reflect upon, improve, and strengthen the program? How will evaluation results be shared with stakeholders and the public?

	0
	1
	2
	3
	4
	5




I: Previous Success/ Promise of Success (10)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	I1
	If previously funded under 21st CCLC, what evidence can you provide to demonstrate prior success? 

OR

If a new applicant, what information can you provide to demonstrate prior success in providing similar services or a promise of success in providing this programming?
 
	0
	1-2
	3-4
	5-6
	7-8
	9-10




Appendix A: Budget and Budget Narrative (30)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	AA1
	The detailed budget and budget narrative align with the project described and support the chosen program design and activities, including appropriate administrative and managing staff.

	0
	1
	2
	3
	4
	5

	AA2
	The budget and budget narrative are well-formatted and provide enough detail so reviewers can determine if budget items are allowable, necessary, reasonable, and allocable.

	0
	1
	2
	3
	4
	5

	AA3
	The application demonstrates that proposed expenses are 
reasonable and necessary for the services provided and Regular Attendees served. Compare page 3 Program Summary Form information to the Target Costs per Regular Attendee set by DEED in the Program Summary section.
	0
	1-2-3-4
	5-6-7-8
	9-10-11-12
	13-14-15-16

Meets Target Cost per school year Regular Attendee 
	17-18-19-20




Appendix B: Letter(s) of Support and Commitment from School Principal of School(s) (10)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	AB1
	The letter(s) demonstrates good knowledge of the program, describes how the program would best serve the school population, and gives clear evidence of support.

	0
	1-2
	3-4
	5-6
	7-8
	9-10




Overall Coherence, Viability, and Stewardship (15)

	Q#
	Prompt

	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	O1
	The contents of the application package, including appendices A  through I—
•display overarching coherence,
•create confidence the applicant will be successful in achieving the project described, and
•demonstrate the proposal is a good use of limited 21st CCLC fund.

	0
	1-2-3
	4-5-6
	7-8-9
	10-11-12 
	13-14-15




[bookmark: Text108]     	 Total Points (290 points possible)


[bookmark: _Toc221626520]Scoring Rubric
Note: Not all descriptors will be applicable to each question, prompt, or element.

	Prompt Value
	Absent
	Minimal

	Fair

	Good

	Superior
	Excellent


	n/a
	•Blank
•Totally missing
	•Doesn’t address prompt well, and/or mostly repeats the prompt
•Somewhat confusing, under-developed, or vague
•Information is very generic and lacking grantee specifics, as though might be written by AI
•Seems unaware of or disconnected from evidence-based practices and/or from other initiatives the grantee of school(s) is engaged in
• Contradicts other parts of application and/or overly repetitive of earlier answers 
•Ideas are somewhat confusing, and it is unclear if achievable based on the gap between the program described and the staffing, resources, and supports available
	
	•Addresses all or almost all portions of the prompt
•Clear, complete, and detailed
•Includes grantee-specific examples, such as resources, partners, and protocols to be used
•Some connection to evidence-based practices and/or other activities and initiatives the grantee or school(s) is engaged in and how this will coordinate or support
•Coheres to other parts of application, when applicable
•Ideas are reasonable and feasible and seem mostly achievable based on the program described and the staffing, resources, and supports available
	
	•Thoroughly addresses and exceeds the prompt
•Very clear, complete, and detailed
•Includes grantee-specific examples, such as resources, partners, and protocols that are already in place
•Strong connection to evidence-based practices and/or other activities and initiatives the grantee or school(s) is engaged in and how this will coordinate or support
•Actively connects/aligns to other parts of application, when applicable
•Ideas are convincing and compelling and seem achievable based on the program described, grantee’s past achievement, and the staffing, resources, and supports available

	5
	0
	1
	2
	3
	4
	5

	10
	0
	1-2
	3-4
	5-6
	7-8
	9-10

	15
	0
	1-2-3
	4-5-6
	7-8-9
	10-11-12
	13-14-15

	20
	0
	1-2-3-4
	5-6-7-8
	9-10-11-12
	13-14-15-16
	17-18-19-20
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