District Application for 1003(a) SCHOOL IMPROVEMENT FUNDS
September 2017

Submit completed application electronically to Scot Fiscus (scot.fiscus@alaska.gov) by December 15, 2016.  The Alaska Department of Education & Early Development (EED) strongly encourages districts to submit the application early to expedite planning and implementation of proposed actions.

DESCRIPTIVE INFORMATION

To be eligible for 1003(a) school improvement funds, districts must apply on behalf of schools served by Title I funds that are identified as a Priority or Focus school by the Alaska Department of Education and Early Development. For a current list of these eligible schools see: https://education.alaska.gov/aksupport/focuspriority/Priority_Focus_Schools_2013-2014.pdf 

Up to $50,000 total is available for each eligible site in two parts:

1. Leadership and Staff Professional Development Events. Each eligible school is required to use at least $15,000 of the award to support participation by school staff in the following professional development events held throughout the school year:
· Alaska RTI Conference – January 28-29, 2016 in Anchorage.  This event provides quality training from national and statewide experts in RTI implementation for teachers and school leaders.  The Small/Rural School Pre-Conference will be held on Friday, January 27.
· ASDN Spring Leadership Conference - TBD
· Alaska School Leadership Institute (ASLI) – the last week in May, 2017 in Anchorage.  This institute is designed to support small or rural school leaders catering to school planning teams of 2-5 people.  Special emphasis is placed on school improvement planning for the 2017-2018 school year.

For current event information, see www.asdn.org .

The intent of these resources is to facilitate more effective planning to bridge the gap between school years and develop a deeper leadership team at the site that is better able to sustain improvement efforts through staffing turnover.  In planning for the use of these funds, schools are requested to give special consideration to planning for the following 2017-2018 school year during the spring and summer months.  In addition to spring webinars provided by EED, improvement planning support and technical assistance will be provided at the May 2017 ASLI with the intent of “pre-planning” for the following year.



2. School Improvement Plan Funds. Each eligible school can access up to $35,000 to implement selected elements of the school’s improvement plan, as administered through the online planning tool Alaska STEPP.  Funded elements must be reflected in each school’s plan and must link to one of the twelve Key Indicators of Alaska STEPP with assigned tasks. 

Structured with the intent to strengthen the transitions across the summer, districts should plan for the expenditure of awarded funds by September 30, 2017.  It is anticipated that school improvement activities supported through these funds will be carried over the summer months to support continuity of implementation into the 2017-2018 school year, again, with an emphasis on spring planning for the following school year.

Funded activities may include:
· Developing family and community engagement in a healthy school climate, planning for student success, and skills-training for parent support of students. 
· Strengthening RTI systems through more effective student interventions, additional staff time for extended student interventions, more effective tutoring for students in need, and funding for Early Literacy Screeners (in lieu of legislative funding in the past).
· Building school improvement coaching capacity through the support of external providers or content experts.  This could include the development of district capacity for site level embedded coaching that supplements existing district support. 

Instructions:
To apply for these 1003(a) school improvement funds, for use during FY17 and into FY18, districts must:
1. Ensure completion, by each eligible school, of the activities/cost table in this document.
2. Complete the program budget / narrative forms for the aggregated district grant total (http://education.alaska.gov/forms/Grants/05-07-071.xlsx), and submit with signed activities/cost table(s).  
3. Ensure the school improvement plans in Alaska STEPP, for each eligible school, reflects the proposed and funded actions with a dollar amount and tasks associated with each item.






From S.I.P. Indicators

		School Specific Proposed Activities / Cost Table	
1003(a) School Improvement Funds

	District:
	
	School:
	

	Part 1: Leadership and Staff Professional Development Events

	FY2016 Events:
	Indicate which events and the # of participants
	Cost

	Anchorage RTI Conference
	
	

	ASDN Spring Leadership Institute
	
	

	Alaska School Leadership Institute (ASLI)
	
	

	
	Total:
	

	
	Part 2: School Improvement Plan Funds	

	Key indicator in Plan?
	Task
	Brief description of plan element / action 
(insert rows as needed)
	Cost

	
	
	
	

	
	
	[bookmark: _GoBack]
	

	
	
	
	

	
	
	
	

	
	
	Total:
	

	
	
	

	
	School Total:
	



By signing below, the district and school are agreeing to use these funds to fully implement interventions and improvement strategies as contained within the above table and the Key Indicators of the school’s Improvement Plan.
	

	
	

	Principal Name
	
	Signature
	Date

	

	
	

	Superintendent or Designee 
	
	Signature
	Date
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