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GENERAL APPLICANT INFORMATION

THE ORIGINAL AND FIVE COPIES OF THE COMPLETED 

GRANT APPLICATION 

MUST BE RECEIVED NO LATER THAN 4:00 P.M. 

on Friday, December 29, 2006
NOTE: Applications that are received after this time/date will be returned unopened and not considered unless applicant can provide an independent verification from the U.S. Post Office or delivery service that the delivery would have met the required deadline but was unavoidably detained by weather or the carrier’s mechanical failure.  Applicants are strongly encouraged to notify the program contact as soon as possible if they expect an application delay due to weather or the carrier’s mechanical failure. 
Mail to:


ATTN: Terri Campbell

Alaska Department of Education & Early Development


Division of Teaching and Learning Support 


P.O. Box 110500


Juneau, Alaska 99811-0500
Department of Education & Early Development Contact:

Terri Campbell

 

Alaska Department of Education & Early Development


P.O. Box 110500


Juneau, Alaska 99811-0500

(907) 465-8719
Terri_Campbell@eed.state.ak.us
· Applications which do not meet the specifications listed in Section II of this RFA may not be reviewed.

· Do not attach any additional support materials beyond what is identified as acceptable appendices. Excess materials will be discarded.  

· Do not use spiral binding.  

· Faxed, e-mailed, late, or incomplete applications will not be reviewed.

All proposals must be submitted in the format specified in this RFA.  Submission of a proposal indicates acceptance by the applicant of the appropriate federal and state administrative conditions.

All applicants submitting applications in a timely manner will receive a Grant Application Receipt Acknowledgment by email or FAX.  
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 Summary

21st Century Alaska Community Learning Center Grant
Request for Applications (RFA)

FY08 Funding Period

A.
Program Purpose

The 21st Century Alaska Community Learning Center (21st CCLC) program is part of the No Child Left Behind Act under Title IV, Part B. It is an opportunity for students and their families to continue to learn new skills and discover new abilities after the school day has ended. 
The goal of the 21st CCLC program is to raise student academic achievement through the creation and expansion of community learning centers that provide students with academic enrichment opportunities as well as additional activities designed to complement their regular academic program. Centers can be located in elementary, middle or secondary schools or similarly accessible facilities.  They provide a range of high quality services to support student learning and development, including tutoring and mentoring, homework help, academic enrichment (e.g., hands-on science or technology programs), and community service opportunities, as well as music, arts, sports and cultural activities. 

The funding provided is intended to:

· Provide opportunities for academic enrichment, including tutorial services to help students, particularly those who attend low-performing schools, meet state and local student performance standards in core academic subjects like reading and mathematics.

· Offer students a broad array of additional services, programs and activities designed to reinforce and complement the regular academic program of participating students.  

· Offer families of students served by community learning centers opportunities for literacy education and related educational development.
B.
Eligible Recipients 
Any public or private organization is eligible to apply for 21st CCLC funds.  The statute encourages eligible organizations applying for funds to collaborate with the schools the children attend.   The statute also allows a consortium of two or more agencies, organizations or entities to apply.

Grants will be awarded to applicants that will primarily serve students who attend schools with a high concentration of low income students.

Priority will be given to applications for projects that will serve children in schools designated as in need of improvement under Title I (in Level 2 or higher of School Improvement) AND that are submitted jointly by school districts receiving Title I funds and community-based organizations or public or private organizations.  10 Bonus Points will be awarded to grants designed to address this priority.
C.
Available Funding and Related Conditions

1.
Projected Total Amount Available For Awards

Approximately $1,400,000 will be available for the 21st Century Alaska Community Learning Center Grant program. The number of grants and the grant amounts will be based on the number and quality of proposals submitted.  It is estimated that the department will award 3-5 grant awards in this competition.

The minimum grant award is $50,000. The range of grant awards will vary dependent on location in the state and number of students to be served.  Individual sites should estimate an award of approximately $100,000-$125,000 per school site for services to 100 students per day.  The State reserves the right to award a smaller or larger amount of grant funds than requested based upon available funding and the recommendations of the review panel.
2.
Grant Period:  5 years, contingent upon substantial progress towards meeting grant goals and objectives and compliance with all grant requirements. 


3.
Statutory/Regulatory Conditions


Federal funds may not be used to support activities that had been funded with state or local funds during the prior year (supplanting).  All awards are subject to the non-supplanting and restricted rate requirements of 34CFR 76.563.
All funds will be awarded according to the conditions of this Request for Application (RFA).  Non-regulatory Guidance can be found at: http://www.ed.gov/programs/21stcclc/guidance2003.doc
D. Use of Funds
Each eligible organization that receives an award may use the funds to carry out a broad array of before school and after school activities (including during summer recess periods) that advance student achievement.  Programs are encouraged to engage students in active, experiential learning.  Eligible activities include:

1. Remedial education activities and academic enrichment learning programs, including those that provide additional assistance to help students improve their academic achievement

2. English language arts, mathematics and science education activities

3. Arts and music education activities

4. Entrepreneurial education programs

5. Tutoring services (including those provided by senior citizen volunteers) and mentoring programs

6. Telecommunications and technology education programs

7. Programs that provide after-school activities for limited English proficient students that emphasize language skills and academic achievement

8. Recreational activities

      9.   Expanded library service hours

10. Programs that promote parental involvement and families
11. Assistance for students who have been truant, suspended, or expelled to allow them to improve their academic achievement

12.  Drug and violence prevention programs, counseling programs and character education programs 
Services can be provided for students in preschool through high school and their families.

Grant funds cannot be used to purchase facilities, support new construction or fund endowments.  
Fees are permitted, however income collected from fees must be used to fund program activities specified in the grant application.  Applicants may establish a sliding fee scale that takes into account the relative poverty of the students and families targeted for services.  Applicants that choose to establish a fee structure must provide a narrative within the budget section that explains the fee structure, its administration and management.  
E. Application Review Process

A panel of reviewers composed of a minimum of three Department staff and other educators will read all eligible grants submitted and received by the deadline. Applications will be scored independently using the scoring form and rubric included in this RFA. Reviewers will then conference to clarify the accuracy of reviewers’ understanding. The reviewers’ total final scores will be averaged to determine the order by which applications will be considered for funding; funds will be awarded to the highest average scoring proposal(s). 
Review Panelists will be asked for recommendations for improving the project and comments on the feasibility of the budget. These comments may form the basis for adjustments negotiated to the project prior to issuance of the grant award.
F. Assurances 

Assurances and Required Forms.  Approved grantees must complete all NCLB required assurances after Notices of Intent to Award are received.  Grant recipients must have a complete federal programs assurance packet on file with EED prior to FY08 funding release.

Sample assurances can be found on the web site at 
http://www.eed.state.ak.us/forms/home.cfm
No Child Left Behind (NCLB)

Form Number 05-00-067 “FY2006 Assurances and Certifications Packet”

Applicants will however need to complete the GEPA 427 Form, the 21st Century Alaska Community Learning Center Assurance form and the Private School Participation form within this grant application.
G. Conditions of Grant award
Evaluation of Grantee performance / continuation of funding: 

Entities receiving federal funds are required to meet all necessary reporting requirements of the grant. In awarding the grant, the state expects the grantees to conduct all activities and evaluation measures as written or negotiated in the approved grant proposal. Failure to provide the requested performance reports; report and evaluate on all activities as proposed; and implement the grant as written; could result in the loss of funding. Any changes to the original funded proposal (including modifications to goals and/or objectives) must receive prior approval by the state. 

The state reserves the rights to withhold funding, reduce funding, or terminate funding if the proposal is not meeting program reporting requirements, making substantial progress toward meeting identified performance goals and measures; or does not demonstrate a clear need for the allotted level of grant support. This includes access to unexpended funds at the end of each fiscal year. 

After it has been awarded, the Alaska Department of Education & Early Development may terminate a grant by giving the grantee written notice of termination.  In the event of termination after award, the Alaska Department of Education & Early Development shall reimburse the grantee for approved grant expenses incurred up to the notification of termination.  This grant is subject to federal appropriations and may be reduced or terminated based on federal appropriated funds in any given fiscal year. 

The state retains the right to refrain from making any awards if it determines that to be in its best interest. This RFA does not, by itself, obligate the state.

The state reserves the right to add terms and conditions during grant negotiations. These terms and conditions will be within the scope of the RFA and will not affect the proposal reviews. 

After the completion of grant negotiations, the state will issue a written Notice of Intent to Award (NIA) and send copies to all applicants. The NIA will set out the names of all applicants and identify the proposal(s) selected for award.

H. Appeals Process 

This is located on the legislative page at

a) Go to:  http://www.legis.state.ak.us/cgi-bin/folioisa.dll/aac
b) Select TITLE 4 Education and Early Development

c) Scroll down to  40. Appeals of Decisions to Deny or Withhold Funding. (4 AAC 40.010 - 4 AAC 40.050)
I.
Timelines

RFA Released


September 15, 2006
Optional Bidder’s Conference


October 2, 2006 9:30 a.m.-3:30 p.m.
Optional Audio Conference for Applicants 

October 10, 2006 9:00-10:00 a.m.
(1-800-315-6338 pass code 8719#)

   October 26, 2006 2:00-3:00 p.m.
Mandatory Intent to Apply Form Due

November 30, 2006
Grant Applications Due


December 29, 2006 by 4:00 p.m.
Grant Review Period


January 2007-February 2007

Notice of Intent to Award


March 2, 2007

Grant funding begins:


July 1, 2007
Reports Due:


June 30 of each year and as




required for federal reporting
J.
Application Submission

Notice of Intent to Apply forms are due to the Alaska Department of Education & Early Development by November 30, 2006.  (See form for delivery instructions.)  

The signatures needed on the form are those of the primary staff responsible for delivery of the program should funding be awarded.  Since all funded programs will work with school populations, signatures will be needed from the following types of staff:

· The Principal for each school site involved

· Teachers, Aides or other School-Based Youth Workers who will commit to working in out-of-school programming

· Community-Based, Faith-Based and other partners who will provide significant services within the application
21st Century Alaska Community Learning Center Grant Applications must be received by 4:00 p.m. on Friday, December 29, 2006.
Send an original and 5 copies to:

ATTN: Terri Campbell
Department of Education & Early Development

Division of Teaching and Learning Support 

P.O. Box 110500

Juneau, Alaska 99811-0500
Section II

Application forms

Directions

Applicants are strongly advised to read the “Frequently Asked Questions” document located on our web site at http://www.eed.state.ak.us/21cclc/ prior to completing this application package!

A completed application must contain the following sections, in the order provided below.  

1. Cover Page.  Use EED form #05-07-039
2. Table of Contents.  Include a one‑page table of contents.

3. Page Numbers.  All pages within the application must have page numbers.
4. Program Summary and Abstract.  Include a one-page summary of your project.
5. Application Narrative.  Applicants must limit the application narrative to no more than 20 double-spaced pages.  Pages must have a 1” margin on all sides and utilize a type size of 12 points or greater, preferably using Times New Roman font.  All sections must be clearly labeled for reviewers.  All tables and charts must also conform to the type size guidelines.  Applications that do not follow formatting guidelines may not be reviewed.  In preparing the application, applicants should clearly keep in mind the selection criteria that will be used to evaluate applications, and ensure that each of these criteria is addressed.  The Narrative section includes information on:

Need for project


Program design


Adequacy of resources


Management plan


Program evaluation 


Previous Success/Promise of Success

6. Budget and Budget Narrative.  Provide a complete budget summary for year one of the project on the Excel forms provided by the department, referenced in the forms section of this application.
Section 1:  Budget narrative pages must explain all budgetary items, including any possible in-kind support, income earned from fees or funding provided by partners in the project.  

Section 2:  Provide an explanation of how funding needs for this program will change over the 5 years of the grant and how the program budget will respond.  For example:  start-up costs in year one may be higher, salaries/benefits for staff may change etc.

7. Appendix.  Each application may be accompanied by appendices, limited to the following:

A:   Report on the results of any assessments supporting the need for programming, including the actual survey instrument and related details.  This should be clearly labeled “Appendix A.”

B:  
Schedule of Operation for sites.  This should be clearly labeled “Appendix B.”

C: 
Memorandums of Agreement/Contracts for Key Partners.  This should be clearly labeled “Appendix C.”

D:  
Private School Participation Form.  This should be clearly labeled 

“Appendix D.”

E:  
Job descriptions for key staff members.  This should be clearly labeled “Appendix E.”

F:  
Memorandums of Agreement for Each School.  This should be clearly labeled “Appendix F.”
G:  
GEPA 427 Form.  This should be clearly labeled “Appendix G.”

H: 
21st CCLC Assurance Form.  This should be clearly labeled “Appendix H.”
Other attachments to the application will not be accepted.  

APPLICATION CHECKLIST

Due: December 29, 2006
A complete application must include, in the order given below, the following sections:


· The Application Cover Page, completed according to the instructions and signed by an authorized official 

· The Table of Contents form, completed to inform reviewers of where, in your application, information can be found

· The Program Summary and Abstract (no more than one page)
· The Application Narrative (no more than 20 pages double‑spaced, 1” margins, 12 point font)

· The Budget 
· Appendices as indicated

Appendix A - Documentation of need
Appendix B - Schedule of Operation for sites 
Appendix C - Memorandums of Agreement/Contracts for Key Partners
Appendix D - Private School Participation Form 

Appendix E - Job descriptions for key staff members

Appendix F - Memorandums of Agreement for Each School
Appendix G - GEPA 427 Form

Appendix H - 21st CCLC Assurance Form
This checklist is for your own use and should not be submitted with your application!

21st Century Alaska Community Learning Center

COVER PAGE

EED FORM # 05-07-039
______________________________________________________________________________

Organization

________________________________________
_______________________
Name of Contact Person




Telephone

________________________________________
______________________________

e-mail address






Fax Number

Authorized Signatory for Budget Revisions/



Date

Record and Report of Local Expenditures
( Note:  The general certifications and assurances that are signed and submitted by the district each spring (or provided by the applicant to EED) will apply to this federally funded program. 

Signature of organizational representative



Date

Title

$_________________________





Total Funding Requested Per Year 





EED Use Only

Project Number: 





Date Received: 



Project Approval: 





Amount Awarded: $


Program Abstract
(One Page Limit)

Application Questions with Scoring Guide
A. Need for Project: 25 points
Complete the information below to provide information on the population to be served by this community learning center grant.

Section 1:

	Name of each after school center
	Designation – Title I school/  School Improvement Site
	% free or reduced lunch
	# of students to be served
	# of family members to be served, if appropriate
	Grade levels served

	Example:

ABC Elementary School
	Example:

Level 3 School Improvement
	Example:

54%
	Example:

80 students
	Example:

25 adults
	Example:

Elementary

	
	
	
	
	
	

	
	
	
	
	
	


Section 2:

In a narrative form:

· Describe how your program will target the sub-population of students and/or families that are MOST in need of these services.

· Cite any additional factors that place students at risk of educational failure or how your program attends to other areas of consideration, such as drop out prevention etc.

· Report the results of any assessments based on objective data supporting the need for before and after school programs (including summer programs).  Include, in Appendix A, the survey questions, # of surveys that went out, # of responses, and the results in numbers and percentages.

· Describe any other after school programs currently serving your target population and explain why their services are insufficient to meet identified needs.

	
	Inadequate

(information not provided)
	Adequate

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	A. Need for Project
	
	
	
	

	Data indicates services aimed at low income populations and/or low-performing schools. 
	0
	1
	3
	5

	Plans are included for inclusion of sub-populations identified most in need of services.
	0
	1
	3
	5

	Cites community factors that place target population at risk of educational failure or other areas of consideration.
	0
	1
	3
	5

	The results of an assessment of objective data regarding the need for before and after school programs is provided in Appendix A. 
	0
	1
	3
	5

	Describes other after school programs currently serving target population and explains why those services are insufficient to meet identified needs.
	0
	1
	3
	5


B. Program Design: 60 points
Provide the following information:

· Describe goals, measurable objectives and activities that address the needs identified and targeted population.  Funded programs must demonstrate a strong academic base for their programming. 

Example:  
Goal:  All students participating in the Community Learning Center will experience academic success.  

Measurable Objective #1:  By the end of each grant year, 20% of the students regularly attending the after school program will improve their academic performance in Reading.

Activity #1:  ABC School will utilize the READ RIGHT program in the after school program.

· Provide information on how your goals of raising academic achievement for youth are directly related to the most recent data provided through the State Assessments.  
· Provide a narrative description of any Scientifically Based Research that supports your choice of activities, as well as describing how the activities link to measurable objectives and the needs identified in the Needs Section. 
· Describe how your program will expand opportunities for students after school that may not be addressed in the regular day.  
· Complete a “Schedule of Operation” form found in the forms section of this application for each proposed site. If the schedule is the same for each site you may use one form to include all sites. Suggested guidelines: a minimum of 8 hours per week at four days per week during the school year.  Include schedules in Appendix B.  Funded programs must demonstrate a strong academic base for their programming. 
· Identify the key community partners for your project.  Describe the specific roles to be played by each of the partners.  (If funds are to be provided for subcontractors, provide a copy of the contract or Memorandum of Agreement in an Appendix C.)
· Describe how the program will link to the school day for homework and enrichment programs.
· Describe how your program will make determinations regarding the type of enrichment/recreational/cultural activities included in your grant application.  
· Describe how your program proposes to attract youth and/or their families.  Describe why students will want to attend your programs/services.  Also explain how you will maintain student enrollment over time.
· Describe how your program will coordinate with other providers of after school activities (including school sponsored extracurricular sports activities and Supplemental Service Providers).  Describe how senior citizens will be used as volunteers to support activities (if applicable).
· Describe plans to sustain key elements of the program after the end of federal funding.
· Federal Law mandates that private school administrators were consulted in a timely and meaningful manner during the design and development of the program. Describe how this was done in your community and attach documentation in an Appendix D.  Please indicate if there are no private schools in your school district/community.
	
	Inadequate

(information not provided)
	Adequate

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	B. Quality of Program Design
	
	
	
	

	The goals, objectives, and activities are clearly specified, measurable, and address the needs of the target population(s).  Academic focus is evident.
	0
	1
	3
	5

	Goals, objectives and activities for academic achievement target areas identified for improvement by State Assessment results. 
	0
	1
	3
	5

	Describes program activities, how they link to the needs identified in needs section and academic achievement.  Scientifically Based Research is utilized in decision making.
	0
	1
	3
	5

	Describes how the program will expand opportunities for students after school that may not be addressed in the regular day.   
	0
	1
	3
	5

	A schedule for each proposed site is included in an appendix and reflects focus on identified needs.  Academic focus in evident.
	0
	1
	3
	5

	Key partners are identified and specific roles clearly described.
	0
	1
	3
	5

	Describes how the program will link to the school day for homework and enrichment programs.
	0
	1
	3
	5

	Describes how the program will make determinations regarding the type of enrichment/recreational/cultural activities included in the grant application.
	0
	1
	3
	5

	Describes how the program will attract youth and/or their families (focus on exciting activities and maintain enrollment over time).
	0
	1
	3
	5

	Describes how the program will coordinate with other providers of after school activities (including school sponsored extracurricular sports activities and Supplemental Service Providers).  Describes how senior citizens will be used as volunteers to support activities (if applicable).
	0
	1
	3
	5

	Describes plans to sustain key elements of the program after the end of federal funding. 
	0
	1
	3
	5

	Documentation is provided that private school administrators were consulted within a timely and meaningful manner during the development of the proposal.  
	0
	1
	3
	5


C. Adequacy of Resources:  30 points

Show that appropriate resources and personnel have been carefully allocated for the tasks and activities described in your application.  Successful projects describe the role and responsibility of all key staff, and provide resources for ongoing staff development and training. 

· Describe the staffing for proposed programs and services, including the student-to-staff ratios.   It is recommended that the academic portion of the program has the support of certified teachers and ratios are no more than 1:10.   Enrichment/Recreational Program ratios should be no more than 1:20.
· Include job descriptions and credentials of key staff in Appendix E of your proposal.  If staff are not current employees, provide a plan for recruitment. Note: Successful projects typically provide oversight by a Project Director for the grant and a Site Coordinator/Lead Staff Member at each site.
· Discuss how you will ensure that students travel safely to and from your program and get home from school-based and/or off-site programs.
· Describe the types of professional development that will be offered, how often, when and to whom.  Consider: Orientation, fostering positive behavior, regularly scheduled staff meetings for program development, linking to the school day, how to help with homework, training enrichment/recreation leaders, linking to standards and grade-level expectations, etc. 
· Describe how you will leverage existing school resources like computer labs, libraries, and classrooms to carry out your activities.  Document a commitment of these resources in a Memorandum of Agreement (to be included in Appendix F) for each school that is signed by the principal of the school being served.  
· Describe the resources that partners are contributing, such as the use of community recreational areas, staff, supplies, etc. 
	
	Inadequate

(information not provided)
	Adequate

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	C. Adequacy of Resources
	
	
	
	

	Describes staffing for proposed programs and student-to-staff ratios based on guidance in RFA.
	0
	1
	3
	5

	Attached job descriptions and credentials describe essential staff roles and requirements, including planning for staff not yet hired.
	0
	1
	3
	5

	Describes how students will travel safely to and from the program and get home from school-based and/or off-site programs.
	0
	1
	3
	5

	Describes the types of professional development that will be offered, how often, when and to whom.
	0
	1
	3
	5

	MOA describes how existing resources will be leveraged to support program services and documents support from school staff.  
	0
	1
	3
	5

	Describes what resources partners will bring to the project.
	0
	1
	3
	5


D. Management Plan:  25 Points

Charts and timetables are particularly helpful in describing the structure of your project and the procedures for managing it successfully. 

· Include a timeline for program implementation and continued planning for the first year of your grant.

· Include information on management materials for your program; including collection of student data for reporting purposes, production of advertising materials, registration forms, student & staff handbooks, policy information etc.

· Describe your organizational structure and how it will result in effective management of the 21st Century Alaska Community Learning Center programs.
· Describe how you will collaborate with all stakeholders (partners, community members, businesses, parents, youth, staff, school, etc.) during the grant period.  

· Describe the plan to disseminate information about your program to the community in a manner that is understandable and accessible.

	
	Inadequate

(information not provided)
	Adequate

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	D. Quality of Management
	
	
	
	

	Includes a timeline for program implementation and continued planning.  
	0
	1
	3
	5

	Includes information on management materials with key elements defined.
	0
	1
	3
	5

	Describes the organizational structure and how it will result in effective management of the 21st Century Alaska Community Learning Center programs.
	0
	1
	3
	5

	Describes how collaboration will occur with all stakeholders.  
	0
	1
	3
	3

	The plan to disseminate information to the community is understandable and accessible.
	0
	1
	2
	3


E.  Program Evaluation:  20 points 

For your local evaluation requirements, submit an evaluation plan for the project.  The plan should include program objectives and outcome measures to assess impact on participants. 
· Refer back to your list of measurable objectives.  List what types of data and when it will be collected, as well as, which objectives it will address.

· Identify who will be responsible for the evaluation component and include qualifications. 

· Describe how the evaluation information will be used to provide feedback to stakeholders and project staff, and inform future project direction.

· Describe how you will assess the quality of your intervention efforts, including information on any self-assessment tools you will use.

All awarded grantees will be required to submit Annual Performance Reports as required by the U.S. Department of Education, as well as participate in any data collection required through the Alaska Department of Education & Early Development.  (Guidelines will be provided for successful grantees.)  

	
	Inadequate

(information not provided)
	Adequate

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	E. Quality of Program Evaluation
	
	
	
	

	A list of what types of data, when it will be collected, and which objectives they address is included.
	0
	1
	3
	5

	Describes who will conduct the evaluation and their qualifications.
	0
	1
	3
	5

	Describes how the evaluation information will be used to provide feedback to stakeholders and staff and inform project direction.
	0
	1
	3
	5

	Describes how the proposal will assess the quality of intervention efforts, including information on any self-assessment tools that will be used.
	0
	1
	3
	5


F.  Previous Success/Promise of Success:  15 points 

· For Applicants Previously Funded under ACLC/21st CCLC:  Provide a brief description that demonstrates prior successful experience in providing after school programs.  Evidence that the majority of goals and objectives of the grant were met, partnerships were solidified, students academic performance improved, public funds were well utilized and some aspects of the sustainability plan were achieved should be addressed.  (Reviewers will be provided with annual reporting, evaluation and monitoring documentation from previous grantees.)  
OR
· For New Applicants:  Provide information that demonstrates promise of success in providing these services.
Please note:  The score reflected in the rubric below is weighted in the scoring system –the score will be multiplied by 3 for a final score.
	
	Inadequate

(information not provided)
	Adequate

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	F. Previous Success/Promise of Success
	
	
	
	

	Provides information that demonstrates prior successful experience in providing after school programs through the elements mentioned OR demonstrates promise of success in providing these services.
	0
	1
	3
	5


G.  Budget/Budget Narrative: 25 points
Section 1:  Using the state forms for budget/budget narratives referenced in the form sections of this application, provide the following information:

Include a detailed budget and budget narrative that itemizes how you will use grant funds as well as funds from other sources, including other revenues (such as fees for services) and in-kind donations, if applicable.  
Indicate in both the budget and the budget narrative the purpose by line item for each of the expenditures, paying particular attention to the following categories:

· Certified and Non-Certified Staff:  
For each position, describe the services to be provided, the duration of services, and the unit rate of pay (salary, per hour or per day)

· Professional/Technical: 
Describe proposed subcontract agreements with community agencies and other contractors including the cost.  It should reflect your Memorandum of Agreement/Contract accurately.

· Staff and Student Travel: 

Indicate the event, amount of time and cost.  

Staff Travel Required:  Include travel and expenses for a team for the mandatory annual state conference in Anchorage and one annual regional/national conference.   The only staff travel sanctioned under this grant is for specific 21st CCLC capacity building events.

Student Travel:  All requests for student travel must be specified in the grant application.

· Supplies/Materials:
Please provide specific information on supplies and materials requested and their costs per site.

Section 2:  Provide a brief narrative describing the following:

· Indicate the estimated cost per participant and provide information regarding cost justification in your communities.

· Identify federal, state and local programs that will be combined or coordinated with the proposed program for the most effective use of public resources (e.g., Juvenile Justice Funds, Title 1, Childcare Scholarship Funds, etc.).  These should be identified as “in-kind” on your budget form.

	
	Inadequate

(information not provided)
	Adequate

(requires additional clarification)
	Good

(clear and complete)
	Excellent

(concise and thoroughly developed)

	G. Quality of Budget
	
	
	
	

	Provides a detailed budget and budget narrative.  
	0
	1
	3
	5

	Funds requested are reasonable for proposed services.
	0
	1
	3
	5

	Required staff travel is included.
	0
	1
	3
	5

	Cost per participant is reasonable.
	0
	1
	3
	5

	Identifies federal, state and local programs that will be combined or coordinated with the proposed program for the most effective use of public resources. In-kind amounts are specified on the budget form.
	0
	1
	3
	5


Reviewers Scoring Form for

21st Century Alaska Community Learning Center Grant Application

FY08

Organization:_________________________________

Reviewer Number:
____________________


A:  Need for Project 25 points

Score: _____

B:  Program design 60 points

Score: _____

C:  Adequacy of resources 30 points

Score: _____

D:  Management plan 25 points
Score: _____

E:  Evaluation 20 points

Score: _____

F:  Previous Success/Promise of Success: 15 points

Score: _____ X 3 = ____ (15 points possible)
G:  Budget 25 points

Score: _____

Total points possible = 200 points possible

Priority Points= 10 points possible

TOTAL SCORE = ______

	Competitive Priority Points

	 10 Priority Points:

· Applications serving a school/schools identified in need of improvement under Title I (Level 2 and above) AND are submitted jointly by school districts and community-based organizations or public or private organizations. 


Notice of Intent to Apply
Due: November 30, 2006

Name of Organization: _______________________________________________

Address: __________________________________________________________

Primary Contact Name:  _____________________________________________

Email: ____________________________________________________________

In order to apply for the 21st Century Alaska Community Learning Center grant, applicants must have the commitments and signatures of the primary partners for the proposed application.  (Please reference Section I, element J of this application or Frequently Asked Questions on our web site for further guidance.)
We, the undersigned staff and support systems of _________________________ (School or Organization), are willing to participate in and fully support the 21st Century Alaska Community Learning Center should our site receive the grant award.

_____________________________________________

Name and Title
_____________________________________________

Name and Title
_____________________________________________

Name and Title

_____________________________________________

Name and Title

_____________________________________________

Name and Title
This Intent to Apply form is due to the department by November 30, 2006.  The form can be mailed, faxed or emailed – a confirmation email will be delivered to all applicants that meet the filing deadline.

Terri Campbell

Alaska Department of Education & Early Development

P.O. Box 110500

Juneau, AK. 99811-0500

Terri_Campbell@eed.state.ak.us
FAX: 465-2713

Forms Page:

Budget Form:

http://www.eed.state.ak.us/forms/SharedForms/05-00-064d.xls
APPENDIX B: Schedule of Operation

SCHOOL(S) SERVED:_______________________
Directions:  Complete a typical Schedule of Operation form for each proposed site. If the schedule is the same for each site you may use one form to include all sites. 
SCHOOL YEAR:
	Activity
	Time of Day
	Where? By Whom?
	M
	T
	W
	TH
	F
	SA
	SU

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


SUMMER:
	Activity
	Time of Day
	Where? By Whom?
	M
	T
	W
	TH
	F
	SA
	SU

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


APPENDIX D: Private School Participation Form

Under No Child Left Behind (NCLB), districts must conduct timely and meaningful consultations with appropriate officials of private schools prior to making program decisions in order to determine what services, if any, will be provided to eligible children, families, and teachers in those schools under all Title programs funded under NCLB. Note: Districts must maintain a written record, signed by the private school official, of the required consultations with participating private schools. Copies of those records will be reviewed during monitoring visits and may be requested by the department. Copies of letters declining participation should be kept on file. 
Are any nonpublic schools in your district participating in federal program(s) covered by this application? (Answer “YES”, “NO” or “NO PRIVATE SCHOOLS IN THE ATTENDANCE AREA.” 

Describe how the district consulted with private school representatives during all phases of the development and design of projects covered by the application. For those schools choosing to participate, describe how the children to receive benefits were identified, how the children’s needs will be identified, and what benefits will be provided.

APPENDIX G: GEPA 427
Requirements of GEPA 427

Requirements of GEPA 427

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new provision in the Department of Education's General Education Provisions Act (GEPA) that applies to applicants for new grant awards under Department programs.  This provision is Section 427 of GEPA, enacted as part of the Improving America's Schools Act of 1994 (Pub. L. 103‑382).

To Whom Does This Provision Apply?  
Section 427 of GEPA affects applicants for new grant awards under this program.  ALL APPLICANTS FOR NEW AWARDS MUST INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER THIS PROGRAM.
What Does This Provision Require?  

Section 427 requires each applicant for funds (other than an individual person) to include in its application a description of the steps the applicant proposes to take to ensure equitable access to, and participation in, its Federally-assisted program for students, teachers, and other program beneficiaries with special needs.  

This provision allows applicants discretion in developing the required description.  The statute highlights six types of barriers that can impede equitable access or participation: gender, race, national origin, color, disability, or age.  Based on local circumstances, you should determine whether these or other barriers might prevent your students, teachers, etc. from such access or participation in, the Federally-funded project or activity.  The description in your application of steps to be taken to overcome these barriers need not be lengthy; you may provide a clear and succinct description of how you plan to address those barriers that are applicable to your circumstances.  In addition, the information may be provided in a single narrative, or, if appropriate, may be discussed in connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights statutes, but rather to ensure that, in designing their projects, applicants for Federal funds address equity concerns that may affect the ability of certain potential beneficiaries to fully participate in the project and to achieve to high standards.  Consistent with program requirements and its approved application, an applicant may use the Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the Requirement of This Provision?  
The following examples may help illustrate how an applicant may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy project serving, among others, adults with limited English proficiency, might describe in its application how it intends to distribute a brochure about the proposed project to such potential participants in their native language.

(2) An applicant that proposes to develop instructional materials for classroom use might describe how it will make the materials available on audiotape or in Braille for students who are blind.

(3) An applicant that proposes to carry out a model science program for secondary students and is concerned that girls may be less likely than boys to enroll in the course might indicate how it intends to conduct "outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be implementing effective steps to ensure equity of access and participation in their grant programs, and we appreciate your cooperation in responding to the requirements of this provision.


Estimated Burden Statement for GEPA Requirements

The time required to complete this information collection is estimated to vary from 1 to 3 hours per response, with an average of 1.5 hours, including the time to review instructions, search existing data resources, gather and maintain the data needed, and complete and review the information collection.  If you have any comments concerning the accuracy of the time estimate(s) or suggestions for improving this form, please write to:  U.S. Department of Education, Washington, DC 20202-4651.

Please provide a description of the steps the applicant proposes to take to ensure equitable access to, and participation in, its Federally assisted program for students, teachers, and other program beneficiaries with special needs.  

APPENDIX H: Assurance
Assurance for 21st Century Alaska Community Learning Centers
By my signature below, I agree, upon the approval of the project application by the Alaska Department of Education & Early Development, to accept and perform the following requirements:
· The program will take place in a safe and easily accessible facility;

· The program was developed and will be carried out in active collaboration with the schools the students attend;

· The program will primarily target students who attend schools with a high concentration of poor students;

· Funds under the program will be used to increase the level of State, local and other non-Federal funds that would, in absence of these Federal funds, be made available for authorized programs and activities, and will not supplant Federal, State, local, or non-Federal funds;

· The community was given notice of the applicant’s intent to submit an application; and 

· The applicant will provide opportunities for public review of the application after submission.

Typed Name and Title of Authorized Representative

Signature of Authorized Representative



Date

Alaska Department of Education & Early Development

ACLC Form # 05-03-032

11
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Alaska Department of Education & Early Development
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Alaska Department of Education & Early Development
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