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State Board of Education & Early Development 

 

Tentative Agenda 

Video/Teleconference Meeting 

April 23, 2014 

Originating in State Board Auxiliary Room  

Department of Education & Early Development 

801 West 10th Street, First Floor 

Juneau, AK 99801 

 

Mission Statement:  To ensure quality standards-based instruction to improve academic 

achievement for all students. 

 

Wednesday, April 23, 2014 

 

12:00 PM 1. Call to Order and Roll Call …………………………...Jim Merriner, Chair 

 

2.   Pledge of Allegiance ………………………………….Jim Merriner, Chair 

 

3.        Disclosures of potential conflicts of interest……….…Jim Merriner, Chair 

 

4.       Approval of the Agenda ………………………………Jim Merriner, Chair 

 

 

12:05 PM        Public Comment ……………………………………………....Jim Merriner, Chair 

Public comment is open on agenda items only. Comment at this oral hearing is 

limited to three minutes per person and five minutes per group. The public 

comment period is an opportunity for the board to hear the public’s concerns. The 

board will not engage in discussions with members of the public during the 

comment period. 

 

Comment at this meeting can be made by audio-conference using GCI 

teleconferencing. Dial 1-800-315-6338 and use code 5071#. The entire meeting 

will be broadcast at the above number. The meeting will also be video-

conferenced at the following sites in Alaska: GCI Tower, 2550 Denali Street, 6th 

Floor, Anchorage; Fairbanks Legislative Office, 1292 Sadler Way, #308, 

Fairbanks; EED Auxiliary Room, 801 West 10th Street, first floor, Juneau;   

Copper Valley Community Library, 186 Glenn Highway, Glennallen; and Mat-Su 

Borough School District Office, 501 N. Gulkana Street, Palmer. The public is 

welcome to attend in either way. 

 

Comment also can be made by visiting your local Legislative Information Office 

(LIO). The following LIO’s will participate: Anchorage, Barrow, Bethel, 
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Fairbanks, Juneau, Kenai, Ketchikan, Kodiak, Kotzebue, Mat-Su, Nome, and 

Sitka. For more information about LIO’s, call 465-4648. In the event 

there are more than two hours of public comment, the board may move to 

amend the agenda to extend the oral hearing to accommodate those present before 

11:55 a.m. who did not have an opportunity to comment. The board also reserves 

the right to adjourn at a later time. 

 

 

Work Session 
 

12:10 PM 5. Messaging of Educator Evaluation…………………Commissioner Hanley 

   .......................................................................Dr. Susan McCauley, Director 

…………………….Sondra Meredith, Teacher Certification Administrator 

 

 

12:30 PM 6. Board of Regents Meeting Agenda……………..….Commissioner Hanley 

                                     ………………………………………………………..Jim Merriner, Chair 

 

12:50 PM        7.         University of Alaska Southeast Superintendent Endorsement Program 

                                     ……………………………………………………...Commissioner Hanley 

                                    ………………………………………...Dr. Susan McCauley, TLS Director 

   ...…………………………………...…Dr. Deborah Lo, Dean of Education 

   ……………………………………….Dr. Martin Laster, Program Director 

 

  1:10 PM        8.         Legislative/Budget Report ........................................Commissioner Hanley 

..............................................................Marcy Herman, Legislative Liaison 

…………………………..Heidi Teshner, Administrative Services Director 

  

Business Meeting 

 

  1:40 PM        9.        University of Alaska Southeast Superintendent Endorsement Program 

                                    ………………………………………………………Commissioner Hanley 

                                    ………………………………………...Dr. Susan McCauley, TLS Director 

   ...…………………………………..… Dr. Deborah Lo, Dean of Education  

   ……………………………………….Dr. Martin Laster, Program Director 

     

 

  1:45 PM            Board Comments 

 

 

   2:00 PM            Adjourn 



 

 

To: Members of the State Board of                                                       April 23, 2014  

 Education & Early Development 

 

From: Michael Hanley, Commissioner                             Agenda Item: 5 

 

 ISSUE 
The board will hear how the new educator evaluation system is being messaged across the state. 

 

 BACKGROUND 

 At its March meeting, the board was challenged to help with messaging the new educator 

evaluation system across the state. 

 

 The board will hear a status report about the work with the Educator Evaluation Advisory 

Committee. 

 

 Behind this cover memo are: 1) actions during 2013-2014 school year, 2) the facts about 

Alaska educator accountability, 3) frequently asked questions about educator evaluation, 

and 4) teacher accountability and support requirements. 

 

 Dr. Susan McCauley, Director of Teaching & Learning Support, will be present to brief 

the board. 

 

♦ OPTIONS 

This is an information update. No action is required. 

 



























To: Members of the State Board of       April 23, 2014 

 Education & Early Development 

 

From:  Michael Hanley, Commissioner     Agenda Item: 6  

 

 ISSUE 
The board is being asked to discuss topics of interest for a joint meeting with the University of 

Alaska Board of Regents. 

 

 BACKGROUND 

 The board has pursued a joint meeting with the University of Alaska Board of Regents 

during the board’s June 2014 meeting in Anchorage. 

 

 The proposed meeting will be the afternoon of June 4, one day prior to the board’s 

regularly scheduled meeting. 

 

 The board is being asked to discuss topics of interest it would like to propose for the joint 

meeting. The board’s secretary will forward those suggestions to the regents; the board’s 

suggestions will be combined with suggestions from the regents; and a final meeting 

agenda will be proposed for the Chair to review. 
 

 Jim Merriner, Chair, will be present to brief the board. 

 

 OPTIONS 

This is an information item that will provide suggested topics to the department. 

 

 



To: Members of the State Board of April 23, 2014 

 Education & Early Development 

 

From: Michael Hanley, Commissioner Agenda Item: 7 

 

 ISSUE 
The University of Alaska Southeast (UAS) is creating a superintendent endorsement program. In 

order for UAS to continue its preparation, the board is being asked to approve the program in 

concept.   

 

 BACKGROUND 

 Responding to the need for a statewide superintendent endorsement program, UAS has 

designed a program for educators who currently hold certification, and is working with a 

planning team. 

 This program is supported by the UAS chancellor, the UA president, and the UA 

Statewide Academic Council.  

 Behind this cover memo is the request for conceptual approval from Dr. Deborah Lo, 

Dean, School of Education and Graduate Studies, and Dr. Martin Laster, Leadership 

Program Director. It contains the history of and rationale for the program, its purpose, 

leadership standards, draft course scope and sequence, and the planning team members. 

 Dr. Susan McCauley, Director of Teaching & Learning Support; Dean Deborah Lo; and 

Dr. Martin Laster, Program Director, will be present to brief the board. 

 

 OPTIONS 

This is an information item. Action will be taken under Agenda Item 9. 

 









 

To: Members of the State Board of                                                          April 23, 2014 

 Education & Early Development 

 

From: Michael Hanley, Commissioner                                                             Agenda Item: 8  

 

 ISSUE 
This is a standing report to the board regarding the department’s budget and legislative results 

from the recently concluded second session of the 28th Legislature. 

 

 BACKGROUND 

 The board will be briefed on the department’s status in the FY2015 budget and legislative 

process.   

 Due to the legislative session just concluding, there are no final written materials; 

therefore, this report will be verbal. 

 Marcy Herman, Legislative Liaison, will be present to brief the board on the legislative 

bills, and Heidi Teshner, Director of Administrative Services, will be present to brief the 

board on the budget. 

 

 OPTIONS 

This is an information update. No action is required. 



To: Members of the State Board of April 23, 2014 

 Education & Early Development 

 

From: Michael Hanley, Commissioner Agenda Item: 9 

 

 ISSUE 
The University of Alaska Southeast (UAS) is creating a superintendent endorsement program. In 

order for UAS to continue its preparation, the board is being asked to approve the program in 

concept.   

 

 BACKGROUND 

 Responding to the need for a statewide superintendent endorsement program, UAS has 

designed a program for educators who currently hold certification, and is working with a 

planning team. 

 

 This program is supported by the UAS Chancellor, the UA president, and the UA 

Statewide Academic Council.  

 

 Behind Cover Memo 7 is the request for conceptual approval from Dr. Deborah Lo, 

Dean, School of Education and Graduate Studies, and Dr. Martin Laster, Leadership Program 

Director. It contains the history of and rationale for the program, its purpose, leadership 

standards, draft course scope and sequence, and the planning team members. 

 

 Dr. Susan McCauley, Director of Teaching & Learning Support, Dean Deborah Lo, and 

Dr. Martin Laster, Program Director, will be present to brief the board. 

 

 OPTIONS 

 Approve the initial concept for a superintendent endorsement program. 

 Seek additional information. 

 Take no action. 

 

 ADMINISTRATION’S RECOMMENDATION 

Approve the initial concept for a superintendent endorsement program. 

 

 SUGGESTED MOTION 

I move the State Board of Education & Early Development approve the initial concept and 

authority for the superintendent endorsement program at the University of Alaska Southeast; it is 

anticipated that after further planning UAS will come back before the board for final program 

approval. 
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