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CACFP IS A REIMBURSEMENT PROGRAM – NOT A 
GRANT PROGRAM

Agency expends funds to operate the CACFP

Agency reports creditable meals served in order to receive reimbursement

The reimbursement usually does not cover the entire cost of operating the food 
program so agency must have other funds

Agencies are reimbursed on a meals x rate basis – not on actual costs

Head Start receives the Free Rate for all creditable meals served
 Other programs receives a rate percentage that is calculated on the income eligibility of all enrolled 

participants



REIMBURSEMENT RATES

USDA updates reimbursement rates yearly 

July 1st through June 30th

Categories are the same as the NSLP

Free, Reduced Price, or 

Paid (also referred to as Over Income)



BUDGET FOR FOOD PROGRAM

Report expected income from meal reimbursement

Report anticipated expenses for meal program

Balanced Budgets

 Income and Expenses should match



ESTIMATED REIMBURSEMENT WORKSHEET



CERTIFICATION PROCESS

50 children enrolled during month period

All Free due to Head Start enrollment



CERTIFICATION PROCESS

Rate 

%

Category %  times 

Meals

Meals by 

Category

Federal 

Rate

Reimbursement  by 

Rate

100% Free 1. X 850 

lunches

850 X5.12 4,352.00

Reduced 

Price

x lunches X4.72

Paid/Over 

Income

x lunches x.49

Monthly 

Total

$4,352.00 

Based on 850 Lunches



USDA Foods or Cash-in-lieu of USDA Foods

USDA FOODS

Bulk products based on average daily attendance

Place order February for upcoming year

Most delivered beginning in August 

Need space for storage (dry & frozen)

Pay small fee per case



Cash-in-lieu of USDA Foods

If center opts out of USDA Foods, may receive money for every reimbursable 
lunch and supper

Most centers choose this option

Convey option in CNP database





EXPENDITURES

USDA reimbursement may only be used for costs if

Necessary and Reasonable

 Recognized as ordinary

 Required to operate the Program

What a sensible or practical person would pay in same situation

 Prior approval from EED through the budget process



EXPENSE DOCUMENTATION

Additional documentation 

 Labor – must have timesheets reflect CACFP hours and total 
hours

Utilities – must have a cost allocation plan to reflect 
percentage of costs for CACFP compared to child care 
program

 Invoices and receipts

 Indirect Rate documentation

 Agreement

 What items are included





NON-PROFIT FOOD SERVICE FINANCIAL REPORT 
(2X YEAR)

Documents expenditure of USDA reimbursement 
for semi-annually

Non-profit food service

Matches agency financial records

Submit to CNP by November 10th and May 10th

Late submission will hold payment of claims



FNS INSTRUCTION 796.2, REV. 4

Financial Management – Child and Adult Care Food 
Program



ALLOWABLE COSTS
From FNS Instruction 796-2, rev. 4



BUDGET

 Budgets are submitted yearly for existing 

program

 Only use CACFP funds for the specific line 

items approved on budget

 Amended budget may be submitted but it 

must be approved prior to spending.



BUDGET – NEW VERSION FOR SPONSORS WITH 
MORE THAN ONE SITE

 Attachment A: Complete Food Service 

Budget with Details

 Institution that is using CACFP reimbursement for 

additional expenses

 Sponsoring organizations of multiple sites



BUDGET - ATTACHMENT A: COMPLETE FOOD SERVICE 
BUDGET WITH DETAILS 



BUDGET - DETAIL EXAMPLE



BUDGET - DETAIL EXAMPLE



BUDGET - EXPECTED REIMBURSEMENT

The expected reimbursement is the same as the simple budget and 
the Estimated Reimbursement Worksheet is attached to this budget 

If more expenses than expected reimbursement  complete the 
Insufficient Reimbursement page of the budget detail



BUDGET - EXPECTED REIMBURSEMENT
Enter amount – from the 

expected reimbursement 

worksheet or if existing agency 

use last year’s reimbursement

Auto-fill from from page 1



REGULATIONS 7 CFR 226.6

State agency requirements
Before approving a new program and periodically 
after approval EED must ensure they are:

Viable, Capable, & Accountable (VCA)



VIABILITY
Financially Stable

Documents in GAAP format

Business Financial Documents for prior year and present 
year
Statement of Net Assets
Balance Sheet
 Income Statement
Profit/Loss – Budget vs. Actual
Financial Statement Audit if applicable
Business Plan



PRE-RISK ASSESSMENT

 Uniform Grant Guidance Requirement 7 CFR 200.328-231

 Assess sponsor risk of noncompliance with CACFP regulations, 

policy and guidance

Determines if pre-award conditions or additional monitoring 

necessary for program participation

5 scoring areas total, 2 pass/fail

May prompt additional review and/or technical assistance, 

withholding of reimbursement, additional prior approvals, etc.



PRE-RISK ASSESSMENT

Score based on these considerations: 
1. Claims, application and other paperwork submission, 

timely and thorough

2. Staff/administration turnover

3. Attendance at State Agency Training

4. Review findings/compliance and corrective action

5. Sam.Gov registration and 501 (c)(3) status MUST be 

current

Additionally, sponsors must ensure 
 all records and financial statements be made 

available

 sub-contractors are not suspended or 

debarred from receiving federal monies



PROCUREMENT PLAN

Every agency must have a procurement plan
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