State of Alaska

Department of Education and Early Development

Child Nutrition Services


COORDINATED REVIEW EFFORT Fact Sheet

The National School Lunch Program

The following information is intended to help you better understand the Critical and General Areas of the Coordinated Review as your organization prepares for the on-site review.  Please note that this fact sheet pertains only to Part 2 of the Coordinated Review requirements and process.  Information pertaining to Part 1 - School Meals Initiative – is sent to each LEA separately by the contractor who will conduct the Part 1 review.

The Coordinated Review Effort (CRE) evaluates Performance Standards 1 and 2, plus five general areas.  The performance standards and the general areas are described below:

A.  CRITICAL AREAS OF REVIEW

Performance Standard 1 -Certification of Meal Eligibility

The review will evaluate that each child’s eligibility for free and reduced price lunches in the targeted schools for the review period is correctly approved or denied in accordance with the application provisions of 7CFR part 245 - DETERMINING ELIGIBILITY FOR FREE AND REDUCED PRICE MEALS AND FREE MILK …
Local Education Authorities (LEA) and the state office of Child Nutrition Services will agree to a mutually acceptable time for the review.  In preparation for the review, the LEA will provide the state office, or contracted program reviewer, with the numbers of free and reduced price eligible students for each school site.  This information will assist the state in determining which sites will receive the on site check for an evaluation of compliance with the critical and general areas of the Coordinated Review. 

All approved (active) applications, direct certification lists, and categorically eligible documentation will be reviewed and should support the master roster for free and reduced price participation and claims reimbursements.  Letters provided by parents who participate in Food Stamps and/or Alaska Temporary Assistance are considered as direct certification for free school meals and will be reviewed as supportive documentation for free meals.

On the day of review, school meal applications that are lacking a social security number, adult signature, and information pertaining to the Alaska Permanent Fund Dividend will be considered as incomplete applications.  No fiscal action will be taken at the time of review if the LEA can correct the application errors within ten (10) business days of the exit conference at the completion of the review.  The review will also check to determine that meal benefits from the previous school year are not extended to children beyond the 30-day grace period for the current school year.

The system for issuing meal benefits to free and reduced price students will also be tested during the on-site review. The names of free and reduced price eligible children will be checked against a master roster of eligible children to determine if a student is receiving the meal benefits for which they are eligible.

The system for changing free and reduced price eligibility status, as a result of verification or applications that have been resubmitted, will also be checked.  If meal benefits increased (a change from reduced price status to free meal status), the LEA has three (3) operating days to implement the change in eligibility status without follow-up action.  The review will also check on student meal benefits that decreased (a change from free meal status to reduced price status).  With decreased benefits, the LEA is required to wait ten (10) operating days before implementing the reduced meal status change (adverse action).

Performance Standard 1 -Counting and Claiming

The review will determine whether all free, reduced price and paid lunches claimed for reimbursement are:

1. Served only to children eligible for free, reduced price and paid lunch respectively. Reimbursable meals must be counted at the point of service by a trained employee to be considered a reimbursable meal.

2. Meals must be counted, recorded, consolidated, and reported through a system that yields correct claims at both the school and district levels.

Meal count records (source documents) at the administrative office and selected school sites will be evaluated for completeness and accuracy. The meal counting system used at the school site should be the same as the system described in the district’s annual Policy Statement.  Meals that exceed the maximum allowable lunches on the Monthly Edit Check Worksheet will be disallowed if adequate written documentation is not provided to substantiate the meal counts.  If the meal counting and claiming system does not yield correct totals (a system failure), the tolerance level for the Performance Standard is exceeded and fiscal action will be required for the review period.

Performance Standard 2 - Meal Components

Lunches claimed for reimbursement for all sites participating in the National School Lunch Program must contain food items/components required by the federal regulations. 

Production records will be evaluated for mandatory food items, components and serving sizes required for various grade levels.  On the day of the site review, an LEA will not be found non-compliant if improper meal components or serving sizes can be corrected before lunch is served to students.  

Meal preparation and meal service will be observed to ensure that meals are correctly counted under the proper reimbursement category on the reimbursement claim in the review period.  Lunch counts will be monitored to ensure that only reimbursable meals are counted at the point of service.  Comparisons of the meal count will be compared to meal counts during the review period.  

Performance Standards 1 and 2 - Fiscal Action

Fiscal action may be required on deficiencies determined during the on-site review for Performance Standards 1 and 2.  Fiscal action may extend to:

1. Beginning of the school year

2. Date the infraction first occurred

3. End of the school year

Fiscal action for errors related to meal certifications, issuance of meal benefits, and meal eligibility status would extend back to the beginning of the review period from the point errors and corrective actions are identified.  Fiscal action that totals $600 or less for the fiscal year period may be disregarded by the state Child Nutrition Services office. If a good faith effort was not made by an LEA to correct errors or deficiencies, the state may require fiscal action even though the amount is $600 or less. 

B.  GENERAL AREAS OF REVIEW

The General Areas listed below will also be evaluated during the on-site review.

1. The Free and Reduced Price eligibility process used by an LEA, including; 

(a) Documentation for directly certified and categorically eligible students, 

application for participation in the school meals program, and verification of school meals applications.

(b) The method the district uses to process free and reduced price applications, notify parents of meal eligibility, and implement the verification process.

2. Food Quantity Requirements:

(a) Review daily production records for school meals to determine if federal requirements are being met for meal quality and meal quantity.

3. Civil Rights:

(a) Review LEA’S system and process to ensure that school meal benefits are 

available to all children and without discrimination.

4. Monitoring Responsibilities:

(a) Review documentation for accurate record-keeping and correct use of on site review procedures including; follow-up action, Edit Check Worksheets, and the determination and application of the attendance factors in the Edit Check Worksheet.

5. Reporting and Recordkeeping:

(a) Review program records that document meal counts

(b) Method of generating the monthly Claim for Reimbursement that is submitted to the state office of Child Nutrition Services for payment.

(c) Verify that LEA documentation is kept on file at the school and administrative offices for a 3-year period, plus the current year.

CORRECTIVE ACTION

Critical & General Areas Of Review

The contracted program reviewer will document areas of non-compliance under the Coordinated Review Effort of the National School Lunch Program during the on-site review.  The review findings and corrective actions are submitted to the state office of Child Nutrition Services.  Non-compliant areas require LEA’s to implement steps to correct deficiencies or errors within a designated deadline.

Corrective action plans are used to document the areas of food program non-compliance, steps involved with correction, persons responsible for implementing corrective action, and the dates of implementation.  The LEA forwards the corrective action to the state office of Child Nutrition Services, and the program reviewer.  The state office will review and discuss the corrective action with the program reviewer prior to sending the LEA the final Letter of Finding for the Coordinated Review.

Corrective action of a non-serious nature must be submitted to the state office within 30 calendar days or less, following the on-site review.  A list of the corrective items and deadlines is discussed with the LEA administrative office during the closing Exit Conference.  A Summary of the Administrative Review is provided to the LEA at the exit conference for immediate response to any corrective action and deadlines.

Serious program violations and non-compliance may require an LEA to correct deficiencies on the day of the on-site review. 

The LEA retains the final letter of finding for confirmation of the Coordinated Review.  The Coordinated Review occurs once every five years if there are no serious findings or problems with the administration of the National School Lunch Program.

Violations of Performance Standards 1 and 2

Follow-up reviews will be required for all large LEA’S (Anchorage and Fairbanks) and 25% of the small LEA’s that failed Performance Standard 1 or 2.  The severity and number of critical area violations resulting from the on-site reviews will determine follow-up reviews of small LEA’s.

WITHHOLDING MEAL REIMBURSEMENTS 

Payment of reimbursement claims will be withheld if the LEA fails to complete or promptly provide their documented corrective action, or if the corrective action is not completed by the follow-up review.  Good faith efforts to implement changes are expected to occur.

ADDITIONAL REVIEW AREAS

During the on-site Coordinated Review, program reviewers will be on site to also evaluate other administrative requirements that obligate LEA’s to federal requirements and regulations under the National School Lunch Program.  Additional requirements, under the June 30, 2004 Reauthorization of the Child Nutrition Act add more responsibilities to LEA’S and the state office of Child Nutrition Services.  The new requirements will be added to the on-site review criteria and are provided on the CNS website under regulations, for your review and reference.

The address is: www.eed.state.ak.us/tls/cns/NSLP.html
Regulations posted are:

· 7 CFR, Part 210-National School Lunch Program

· Public Law 108-265 – (June 30, 2004), Amendment to the Richard B. Russell National School Lunch Program.
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