Early Education Program Continuous Quality Improvement Plan
Plan – Do – Study – Act
(beginning and end dates or school year)

PLAN: collect and analyze data to identify program strengths and needs and to set goals.
	Vision
	

	Mission
	

	Summary
Early Education Program Needs Assessment 
What data did our team examine?

How were stakeholders involved in the assessment process?

How did the team examine the needs of student subgroups, the program, classrooms, the community, and staff?

What strengths did our data review elevate?

What needs did our data review recognize?

Which needs will become priority improvement areas?  Note:  Priorities describe where the team intends to go but do not describe how the team will get there.  



	 Goals
Consider goals that align with EEP Standards, district goals or funding requirements.

	Not Yet Started
	In Progress
	Met

	Goal 1:

	☐	☐	☐
	Alaska EEP Standard addressed:
☐ Learning Environment                   ☐ Development Screening              ☐ Early Childhood Coaching
☐ Suspension and Expulsion             ☐ Assessment                                   ☐ Mental Health Consultation                  
☐ Curricula                                          ☐ Family Engagement                      ☐ Multilingual Students                  

	Planned Review Fall: (date)
	Planned Review Winter: (date)
	Planned Review Spring: (date)

	Reviewed: (date)
	Reviewed: (date)
	Reviewed: (date)

	Goal 2:

	☐	☐	☐
	Alaska EEP Standard addressed:
☐ Learning Environment                   ☐ Development Screening              ☐ Early Childhood Coaching
☐ Suspension and Expulsion             ☐ Assessment                                   ☐ Mental Health Consultation                  
☐ Curricula                                          ☐ Family Engagement                      ☐ Multilingual Students                  

	Planned Review Fall: (date)
	Planned Review Winter: (date)
	Planned Review Spring: (date)

	Reviewed: (date)
	Reviewed: (date)
	Reviewed: (date)

	Goal 3:

	☐	☐	☐
	Alaska EEP Standard addressed:
☐ Learning Environment                   ☐ Development Screening              ☐ Early Childhood Coaching
☐ Suspension and Expulsion             ☐ Assessment                                   ☐ Mental Health Consultation                  
☐ Curricula                                          ☐ Family Engagement                      ☐ Multilingual Students                  

	Planned Review Fall: (date)
	Planned Review Winter: (date)
	Planned Review Spring: (date)

	Reviewed: (date)
	Reviewed: (date)
	Reviewed: (date)






	DO: Implement evidence-based strategies and actions and measure change

	Goal this strategy supports
	Goal 1: 

	What are we going to do?
	Strategy # 1.1
Add strategies as needed.
	


	How we will know the plan is working 
	Measures of Evidence for Adult Actions 
	Fall
	Winter
	Spring

	
	Measures of Evidence for Students 
	Fall
	Winter
	Spring

	How we will get the work done
	Person or Team Responsible 
	Action Steps To be completed this year
	Resources Needed
	Due Date

	
	
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	
	
	4.
	
	

	
	
	5.
	
	

	STUDY: Review and analyze data to evaluate progress towards goals. 

	How are we doing? What does the evidence show?
	

	What is working? What is not?
	

	ACT: Refine and adjust practices based on findings.

	What will we do next?
	





	DO: Implement evidence-based strategies and actions and measure change

	Goal this strategy supports
	Goal 2: 

	What are we going to do?
	Strategy # 2.1
Add strategies as needed.
	


	How we will know the plan is working 
	Measures of Evidence for Adult Actions 
	Fall
	Winter
	Spring

	
	Measures of Evidence for Students 
	Fall
	Winter
	Spring

	How we will get the work done
	Person or Team Responsible 
	Action Steps To be completed this year
	Resources Needed
	Due Date

	
	
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	
	
	4.
	
	

	
	
	5.
	
	

	STUDY: Review and analyze data to evaluate progress towards goals. 

	How are we doing? What does the evidence show?
	

	What is working? What is not?
	

	ACT: Refine and adjust practices based on findings.

	What will we do next?
	






	DO: Implement evidence-based strategies and actions and measure change

	Goal this strategy supports
	Goal 3: 

	What are we going to do?
	Strategy # 3.1
Add strategies as needed.
	


	How we will know the plan is working 
	Measures of Evidence for Adult Actions 
	Fall
	Winter
	Spring

	
	Measures of Evidence for Students 
	Fall
	Winter
	Spring

	How we will get the work done
	Person or Team Responsible 
	Action Steps To be completed this year
	Resources Needed
	Due Date

	
	
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	
	
	4.
	
	

	
	
	5.
	
	

	STUDY: Review and analyze data to evaluate progress towards goals. 

	How are we doing? What does the evidence show?
	

	What is working? What is not?
	

	ACT: Refine and adjust practices based on findings.

	What will we do next?
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