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PLAN - DO - STUDY – ACT
(Beginning and End Dates)

Leadership/ Administrative/ Advisory Team Members. Attendance of individuals involved in planning, monitoring, and advising
	Name
	Role
	Mtg Date
	Mtg Date
	Mtg Date
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	Tools and/or data to inform development of CQIP
	Discussion Notes:

	Examples:
Alaska Early Education Program Standards
AASB School climate & Connectedness Survey
NAEYC Self-Assessment Checklist
NAESP Leading PreK-3rd Communities
Student Assessment Data

	

	Goal(s)/Strategy(s) considered
	

	Examples:
Early identification/referral Social Emotional
Policy & Procedure: suspension & exclusion
Increase family engagement
Parent Handbook
Kindergarten Transition Plan
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	EEP Standard: 

	Goal: 
	Baseline Data: link(s) to reports from above list of tools/data

	Strategies/ Activities
	Not Met
	In Progress
	Met

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Resources:

	Barriers:


	The following notes may include start/due dates, people responsible, resources required, links to related documents, etc.

	1. Draft Policy/Procedures
	2. Obtain Input
	3.Incorporate Feedback and Approve
	4. Implement

	
	· 
	
	

	Reflect: How are we doing? What is working? What is not? What will we do next?
	Data: How do we know? Consider process, outcomes, unintended consequences
	ACT:     ▢ Adopt     ▢ Adapt     ▢ Abandon

	

	


	





	EEP Standard: 

	Goal: 
	Baseline Data: link(s) to reports from above list of tools/data

	Strategies/ Activities
	Not Met
	In Progress
	Met

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Resources:

	Barriers:


	The following notes may include start/due dates, people responsible, resources required, links to related documents, etc.

	3. Draft Policy/Procedures
	4. Obtain Input
	3.Incorporate Feedback and Approve
	5. Implement

	
	· 
	
	

	Reflect: How are we doing? What is working? What is not? What will we do next?
	Data: How do we know? Consider process, outcomes, unintended consequences
	ACT:     ▢ Adopt     ▢ Adapt     ▢ Abandon

	

	


	



