[image: image1.png]EDUCATION

& EARLY DEVELOPMENT




M E M O R A N D U M
State of Alaska
Department of Education










& Early Development

	To:
	_________, Superintendent

_______________ School District
	Date:
	February 17, 2009

	
	
	Phone:
	907-465-2887

	From:
	Todd Brocious

Program Director

Todd.Brocious@alaska.gov
	Subject:
	Quality Schools Grant Application 



We are pleased to provide the FY 2010 Quality Schools grant application and annual performance report format. Funds for Learning Opportunity grants have been rolled into the School Foundation formula and are not included here. Please submit this application no later than May 1, 2009.
· This application is similar to the QS forms you have used previously, with instructions included in the document. With this format, you are applying for Quality Schools Grant funds of $16 per adjusted Average Daily Membership as calculated in the Foundation Formula. Approximate your budget based on your FY2009 amount; adjustments will be made when actual enrollment totals are available (approx March 2010). In your planning, keep in mind that the Alaska legislature requires a clear demonstration that the intervention strategies implemented with these funds make a positive difference for students who are not meeting education standards, and that student academic achievement is improving, especially in the core areas of reading, writing, and mathematics.

· The annual performance reporting format, with step-by-step instructions on how to report your activities is also enclosed. Similar to last year, you are asked to describe in terms of student achievement the results of your intervention strategies. 

· Please note that your 2008-2009 QS performance reports must be received and approved by EED in order for your FY 2009 QS grant award to be issued.

Thank you for submitting your FY 2010 Quality Schools grant application, and for your commitment to improving student achievement.  Please contact me with your questions or comments. I look forward to working with you throughout this process.

Enclosures
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FY 2010 Quality Schools Grant Application

Improving Student Performance and Standards Implementation

Due May 1, 2009

School District Name:_Unalaska City School District
Date:___May 1, 2009_
Contact Name:_____John Conwell_______Phone:___907-581-3151___

Planned Expenditures

	Funding Category
	  Brief Explanation 
	Grant Budget Total

	1.  Student Interventions
	.15 LIFE Alternative Program Teacher
(42 days @ $328/day)
	$14,100.00

	2.  Standards Implementation
	
	

	3.  Staff Development
	
	

	4.  Vocational Education
	
	

	5.  Textbooks/Materials
	
	

	6.  Technology
	
	

	
	
	


Please send to:

Todd Brocious, Program Director
Department of Education & Early Development

P.O. Box 110500

Juneau, Alaska 99811-0500

Please see questions to be completed on the following page. 

No quarterly 165 reports or budget revisions are required.

FY2010 Quality Schools Grant Application
Improving Student Performance and Standards Implementation

For each intervention strategy, please provide complete information regarding how you will use these funds in the following areas:

1. Describe the intervention strategy that will be used to help students having difficulty meeting standards.

The LIFE (Learning is for Everyone!) alternative education program provides targeted interventions for students who are considered “at-risk” for dropping out due to being behind in credits or not making progress toward being proficient as measured by the SBAs or HSGQEs. Interventions include individualized and small group learning, modifying curriculum, instructional materials, and assignments; utilizing computer aided instruction, and developing Individualized Learning Plans (ILPs).
2. Identify data that will be used to determine the need for this strategy.

Pre- and post-tests designed by the LIFE instructor and available on the PLATO system, content specific assessments, SBAs, HSGQE, and AK English Language Proficiency Assessments.
3. Describe standards not being met by those students not passing the Benchmarks or High School Graduation Qualifying Exam. Explain how this intervention strategy will focus on those standards.

Due primarily to an increased enrollment of ELL students, we are finding that the standards not being met in on the SBAs and HSGQE are rooted in deficiencies in reading comprehension, fluency, and writing. ELL students also struggle on the math assessments where questions are language-heavy. Intervention strategies are best delivered by an instructor with a strong language arts background, and will focus on increasing overall levels of literacy with specific emphasis on comprehension, fluency, and writing.
4. Describe how you will determine student success resulting from your implementation of this intervention strategy. You are not limited to describing improved state assessments.  Please note that a wide audience including non-educators may review the measures.

Ultimately, student success must be measured by how many students stay in school and earn a high school diploma. This year, the District is extremely disappointed to have had 2 students drop out, despite many interventions. Our staff continues to work with these students to encourage them to return to school or earn a GED. Neither of these students are ELL students, and have indicated that they dropped out due to personal reasons, and not because of how they were treated in school.
We are finding that early intervention strategies work very well with our ELL students and our students with disabilities. Treating each student as an individual with unique learning styles is a philosophy that enables our staff to develop an education approach that leads to improved student learning outcomes.
Please maintain program data including student achievement data for inclusion in your annual performance report.
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