

Integrating Schoolwide PBIS into Behavioral Health Agencies

The overall goal is to develop coordinated community based strategies and interventions that support students in achieving their highest potential and consequently reducing the need for a higher level of academic and behavioral health services.
PBIS has been chosen as an evidenced based practice that can be effective in attaining this goal. The essence of PBIS is to gather and use data to make decisions on both a school wide basis and on an individual student basis when targeted interventions are required to improve emotional and behavioral functioning to promote academic success.

The function of this project is to work with school districts and Behavioral Health Providers (BHP) to collaborate and achieve a “common focus” on the implementation of the three-tiered school-wide PBIS evidence-based model. This collaborative effort is developed around:
1. Developing an understanding of the school based PBIS initiative.
2. The implementation of an “8 steps” plan for tier 1, targeted supports for tier 2, and individualized supports for tier 3. 
3. Make data-based decisions based on common collected data points.
4.  Help families understand and support the behavior expectations of the school and BHP through a common language
5. Incorporating the PBIS principles into the local behavioral health provider to promote consistency across environments and continuity of care. 

This project provides PBIS training to Behavioral Health Providers. PBIS training will help them explore ways of supporting the school’s implementation and provide common language and interventions across settings.

Collaborative partners are encouraged to use evidence based practices that specifically target the problem behavior and teach replacement behaviors. Examples of such interventions include curriculum based groups such as Aggression Replacement Therapy and Social Skills Training.

[bookmark: _GoBack]Collaborative partners will work with school in obtaining releases of information from parents and guardians that will allow them to share data with schools. They will also incorporate this process into their MOA’s.  Further, they will work jointly with schools on utilizing data for continuous quality improvements on both a systemic and student specific basis.

Example of how PBIS improved access to instruction in one school.
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