

School-wide Positive Behavior Interventions & Supports
Tier 1 Sample Training Outline
Day 1 & 2

Welcome/ Introductions (all staff)								

Where are we now with Tier 1 PBIS (all staff)	
· Review of 8 steps of implementation
· Where do I fit in?
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Introduction of the Behavior Matrix (all staff)					
Work Session --(workgroups of 5-6)				
· Write Behavior Purpose Statement
Group Activity 1--(large group)
· Share workgroup samples
Group Activity—(large group)
· Complete Behavior Purpose Statement

Behavior Expectation within Matrix (all staff)					
Work Session --(workgroups of 5-6)
· 3-5 behavior expectations
Group Activity 2—(all staff)
· Report out work group results						
· Complete Behavior Expectations

Explanation of Behavior Definitions within Matrix (all staff)			
Work Session --(school teams) 
Group Activity 3—(large group)
· Report out behavior definitions						

Introduction to Lesson Plans for teaching (all staff)				
Work Session --- School teams
· Writing of Lesson plans
Group Activity 4— School teams
· Role model/ share tape of sample lesson plan 				

Intro to Reward System (all staff)							
Work Session --(school staff)
· Create school-wide reward system 
Group Activity 5—(large group)
· Report out on School-wide reward systems 

Introduction to School wide Violation System (all staff)
· Behavior Flow Chart
· Operationally Defined Definitions
· Office Discipline Referral
· Data Based Decision Making

What’s Next?
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